MINUTES OF THE MEETING OF THE KINGSBRIDGE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, QUAY HOUSE AT 1900 ON TUESDAY 10 OCTOBER 2006

Present:

Cllr Tony Child (Chairman)




Cllr Bob Freeman




Cllr Derek Hill




Cllr Lesley Hurrell




Cllr Eric Johnson




Cllr Alex Marwood




Cllr Ken Prowse




Cllr David Thorning

In Attendance:
Martin Johnson, Town Clerk




County Cllr Julian Brazil




District Cllr Brian Carson




District Cllr Jeff Beer




District Cllr Marilyn Roadknight




Police Inspector Paul Morgan




2 parishioners

At the outset of the meeting, Cllr Child welcomed Cllr Brian Carson, Chairman of South Hams District Council, who had been invited to observe the meeting.
06/128
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs John Cowling, Eric Heavisides, Dennis Holwill, Beryl Washington and Keith Wingate.
Public Open Forum

Mr Graham Price and Mrs Anji Chant made the statements at Annex A.
06/129
REPORTS FORM COUNTY COUNCIL, DISTRICT COUNCIL 



AND POLICE REPRESENTATIVES

129.1
Cllr Brazil reported that one of the best ways to tackle anti-social behaviour was to promote events and Friday 13 October would witness the first Friday night event at the Quayside Leisure Centre.  Each county councillor had a budget of £7-8,000 for local community projects and he had provided £3,500 in liaison with Cllr Sir Simon Day.  He was disappointed to hear of SHDC’s negativity towards the ice rink proposal, at the Public Open Forum, and remarked that it was a no-can-do council but at least DCC tried.  He felt that awards meant nothing if bureaucracy stopped achievements being made.  DCC had conducted job evaluations for staff which was a central government initiative from some years previous.  Basically it analysed who was worth what, which he considered was good news for the front line, including schools and social services personnel, who would be paid more.  It was to be back-dated 6 years and would cost £38 million.  The extra monies borrowed to fund the project would be required to be paid off over the next 25 years.  Forthcoming county business was to include the sale of the airport and choosing of the preferred bidder, and the decision on the future of the library service.  The latter topic would not affect Kingsbridge.  

Members asked a range of questions regarding the job evaluation process and expenditure of £38m: how much would be paid to accountants? what happened if the process was not back-dated? did the £38m include any offset from savings on less valued employees?  Cllr Brazil replied that: a proportion of the £38m would no doubt be paid to accountants; that the process had to be back-dated as non-compliance would lead to tribunals; and around £15m would be saved however, wages would be protected for 3 years prior to any agreed reduction.

129.2
Cllr Roadknight detailed that Tone Leisure would take over the district leisure centres with effect from 1 December 2006.  The collection of redundant ‘Yellow Pages’ at the primary schools was due to commence again shortly following a successful campaign last year.  The district’s ‘9 Days of Art’ would take place between 21-29 October 2006 with a prior charity auction to take place at Dartington on 20 October where 50% of profits would be donated to the Chairman SHDC’s charity: the Alzheimer’s Society.  Energy Saving Week was due to take place 23-29 October 2006.  She had received many calls relating to the recent planning application for a Fish & Chip Shop in Fore Street which she was aware the town council had recommended for refusal.  Finally, at the last meeting of the district council a motion had been put forward by Cllrs Brazil & Ward to urge SHDC to express disquiet to DEFRA at allowing a small percentage of cross contamination from GM crops.  Cllr Beer had given a briefing on the history of GM foods.  She was pleased to report that the motion was passed unanimously.    
129.3
Cllr Beer reported that he would not be making any political or cheap shots.  He announced that the planning application for a Fish & Chip Shop in Fore Street may receive a positive recommendation from SHDC officers.  A decision would be announced shortly regarding an appeal by Three Ltd for refusal of their planning application for a mobile telephone mast at the Telephone Exchange, Fore Street.  He had requested a public meeting following the second mobile telecommunications planning proposal from 02(UK) Ltd; further to the town council’s request for the company to attend a forthcoming council meeting.  He believed that the meetings should be separate.  He wished to talk to some of the young people who hung around the Quay area in order to discover their aspirations and requested the Town Clerk to assist him.  The new Harbour Board had been chosen and, as he had stated previously, Kingsbridge would very much be part of it.  
Cllr Child stated that he was aware of anxieties regarding the composition of the new Harbour Board as Kingsbridge was no longer represented.  Previously a town councillor had sat on the Board and as Cllr Beer remained the Chairman he had to remain impartial.  He asked whether an assurance could be given that quality of life in Kingsbridge would not be affected by the changes and that council would be advised and consulted prior to any changes being made which may affect the town.  Cllr Beer responded that a co-opted member lived in Kingsbridge and the town would be safeguarded however, he did have some sympathy with Cllr Child’s viewpoint.

129.4
Cllr Thorning had nothing to report.
129.5
Insp Morgan reported that he was very supportive of the Friday night events at the leisure centre; he felt that a mixed approach to young people’s issues was the way forward.  The Police were capable of delivering resources to specific issues and so he was very appreciative of the support given to this holistic project by DCC, SHDC and the town council.  By committing resources to young people it allowed the Police to target others.  He reiterated his support to the ice rink proposal at the Public Open Forum.
He had attended a Teignbridge CCTV User Group meeting on 26 September 2006.  This linked into the increase in graffiti and anti-social behaviour.  He was conscious that the town council had committed monies to realising an ‘in-house’ system in the town but considered that only a monitored system would be useful to the Police.  There was only very limited space in the current Teignbridge Control Centre for other authorities to come onboard however, a cost in the region of £2,000 per camera per year appeared very reasonable.  Indeed, some councils had negotiated the price for less.  He had contacted the Crime Reduction Office at Totnes to find out what other options were available.  A non-monitored CCTV system would have very limited effect and the Police were exploring all other avenues.  He acknowledged the frustrations of local people but negotiation took time.  He recognised the benefits of joining-up with other towns but this would require an extended monitoring centre which may not occur quickly.  However, the Plymouth and Torbay CCTV centres would also be explored.  He would follow-up his briefing with a written report to council.  In summary, in the last 3 to 4 years the Teignbridge monitored centre had proved excellent; a non-monitored system may not be successful.
Lots of behind-the-scenes work had been ongoing to attempt to realise a local Anti-Social Behaviour Order conviction and the Police had been targeting 2 people however, success was not assured.  He acknowledged the effects of graffiti; while it amounted to low key criminal damage it had a big impact on the community’s quality of life.  The Police regularly went into schools to get the message across of respectful conduct benefiting everyone.  
Finally, he announced that the number of sectors in the South Hams was to reduce from 3 to 2, with east and west sectors being created, this would realise better use of resources and balance out the number of officers throughout the district.  He was to direct the Dartmouth & Totnes region and Inspector Roger Williams would be in charge of the Kingsbridge & Ivybridge region.  Insp Williams was currently the inspector at Ivybridge.  The re-organisation was part of an overall change of structure to meet national targets by 2008.  

Cllr Child queried whether Kingsbridge had been added onto Insp Williams’ commitments or had he given up other tasks.  Moreover, he perceived Plymouth to be the urban hinterland of Plymouth while Kingsbridge remained a rural town.  Other members expressed their disappointment at the news, offered their thanks to Insp Morgan for all his efforts in his short time in the town and made various enquiries regarding the changes. 

Insp Morgan stated that the appointment of PCSOs to the town would not be affected.  The changes were driven by requirements i.e. the structures had to change.  He considered that he had just become comfortable in the appointment however, the desire to deliver good policing in the South Hams would continue to be provided by people experienced in the South Hams.  He was holding briefing sessions with Insp Williams bringing him up to speed with town issues including:  CCTV, extra resources on Tuesday & Friday evenings, anti-social behaviour in the Quay area and other youth issues.  Insp Williams would decide where he would base himself but Insp Morgan was confident that the spread of policing would be managed efficiently.  

Cllr Child commented that he was aware of the Acting Chief Constable visiting the town on Friday last and it would have been nice of him to call-in to meet the council   Cllr Brazil reported that he had met the Acting Chief Constable at Follaton House that day.  It was agreed that when the new Chief Constable was in post in early 2007 it would be good if one of their visits was Kingsbridge.

District Cllr Beer, Insp Morgan and one parishioner left the Chamber.
06/130
URGENT BUSINESS

Cllr Child proposed one item of urgent business, that morning’s Finance Committee, to be brought forward and taken under confidential matters.

County Cllr Brazil & District Cllr Roadknight left the Chamber.
06/131
DECLARATIONS OF INTEREST

Cllr Thorning declared a prejudicial interest in agenda item 06/134 ‘Planning Committee’.
Cllr Freeman declared a prejudicial interest in agenda item 06/134 ‘Planning Committee’; sub-item 06/55.3 ‘Planning application 28/1786/06/F – First floor extension, 6 Beechwood Drive, Kingsbridge, TQ7 1RR’.
06/132
MINUTES OF PREVIOUS MEETING

It was RESOLVED that the minutes of the meeting held on 26 September 2006 be approved and signed by the Chairman as a correct record.

06/133
TOWN MAYOR’S REPORT

Members received a synopsis of Cllr Child’s recent mayoral activities.  Cllr Hill enquired if the press had been in attendance at the Duke of Edinburgh’s Awards presentation as this was the sort of good news story which was required.  Cllr Child replied that photographers were present but was unsure if they represented the local papers.  

Cllr Thorning left the Chamber for the entirety of the following agenda item.
Cllr Freeman left the Chamber for the duration of agenda sub-item 06/55.3.

06/134
PLANNING COMMITTEE

Members received the minutes of the Planning Committee held on 3 October 2006 which were delivered by Cllrs Freeman & Child.  Of 7 planning decisions received, 6 were in accordance with the council’s recommendations however, the support for a new terraced dwelling adjacent to 4 Leigham Terrace had been refused by SHDC.  An order to undertake works to a tree in a Conservation Area was noted.  Of 5 planning applications received it was Recommended to approve 4 and, after very careful consideration, to object to 28/1723/06/F (to demolish existing building at 40 Embankment Road and erect 2 semi-detached houses with garages).  Business brought up under Any Further Current Planning Matters was noted and Cllr Freeman commented that he was aware that the council’s objection to a proposal for a Fish & Chip Shop in Fore Street may gain approval from the area planning officer.  It was RESOLVED to accept all the Recommendations made in the report and to communicate the planning consultation to SHDC.

Cllr Johnson stated his displeasure with SHDC’s Planning department for not taking on board the council’s recommendations; Cllr Child replied that this had been discussed recently and would no doubt re-occur.  Cllr Marwood requested an update on 2 recent enquiries to SHDC regarding an environmental health issue and planning matter; both situated in Duncombe Street.  The Clerk replied that he would hasten SHDC for situation reports.
The remaining parishioner left the Chamber.
06/135
CLERK’S REPORT
135.1
Feedback from council meeting of 26 September 2006.  All actions taken.  The Community College & Primary School had accepted the council’s invitation to take part in Local Democracy Week’s ‘Take Your Councillor To School Day’ and much property related business remained to be conducted.
135.2
DCC’s letter IBH of 28 September 2006 (Flower Planters – The Promenade, Embankment Road).  Members were in receipt of DCC’s agreement to replace the temporary wooden planters with ‘Manchester style’ bollards.
135.3
DCC’s letter MELB of 27 September 2006 (Public Realm Matters).  Members were in receipt of DCC’s agreement, in principle, to a partnership management scheme for town centre maintenance.
135.4
Community Land Trusts Seminar: An Option for Affordable Housing in the South Hams? – 1900 on Wednesday 1 November 2006 at Ivybridge Town Hall.  The Clerk promoted the Community Council of Devon/SHDC sponsored event to explore housing needs in the South Hams; Community Land Trust approach; and a way forward.   
135.5
Community Council of Devon - Annual General Meeting – 0930 on Wednesday 18 October 2006 at Branscombe Village Hall, East Devon.  The Clerk promoted the same.
135.6
DCC Notification of Temporary Road Closure – Upton Cross to Heddeswell Cross, Kingsbridge from 2 October 2006 (amendment to original start date of 29 August 2006).  The Clerk detailed the same.
135.7
Kingsbridge Twinning Association – thank you letter of 27 September 2006.  The council had received a kind acknowledgement letter following a Grant Aid award of £200.00.
135.8
“Nothing About Us Without Us” Tackling Social Exclusion in Devon’s Communities Workshop – 1000-1530 on Wednesday 29 November 2006 at Okement Centre, Okehampton.  The Clerk promoted the Community Council of Devon/DEFRA sponsored event to deliver an overview of what’s happening in Devon; develop practical skills to explore the nature of social inclusion, its causes & possible interventions; and access different sources of information both locally & nationally.

135.9
SHDC’s Executive Forward Plan – 4 month period commencing 12 October 2006.  Members received the latest Executive Forward Plan. 
135.10 Kingsbridge Chamber of Commerce’s AGM – 1800 on Tuesday 17 October 2006 at the Dodbrooke Inn.  The Clerk promoted the same.
06/136
REPORTS ON MEETINGS OF OUTSIDE BODIES AND 


AUTHORITIES

136.1
Cllr Johnson had attended a D&C Police Liaison Meeting at Modbury on 2 October 2006.  It had been well attended by high ranking officers and, amongst other topics, PCSO issues were discussed.

136.2
Cllr Johnson, alongside the Clerk, had attended a ‘Meet The Funders’ event at Liverton Village Hall on 3 October 2006.  It was ascertained that the Heritage Lottery Fund did not award funding to realise greater accessibility to heritage buildings however, there may be a case to apply for funds for the development of Quay House via the Big Lottery Fund.  Moreover, Cllr Johnson had established that the council was entitled to funding to allow for greater accessibility via DCC & SHDC.

136.3
Cllr Johnson, alongside the Clerk, had attended a Devon Renaissance (DR) Funding event at Buckland Tout Saints on 4 October 2006, and he reported that the event had been well attended by members of KSAP.  DR did not award grants to projects unless there was an economic benefit which could be realised. 

136.4
Cllr Prowse, alongside Cllrs Washington & Wingate, had attended a recent meeting of the Kingsbridge Feoffees on 27 September 2006.  He reported that representatives nominated by council are not required to be actual members of council.  Cllr Child commented that it was common for former members to remain with the Feoffees after losing their seat.  
06/137
FINANCE – PAYMENT OF ACCOUNTS

Members received a schedule of payments due to date 10 October 2006.  It was RESOLVED that the payments amounting to £582.00 be approved and signed by the Chairman. 
06/138
BUSINESS BROUGHT FORWARD BY THE CHAIRMAN

Cllr Child re-iterated that the item of urgent business identified at agenda item 06/130, Finance Committee of 10 October 2006, be taken under Confidential matters.
06/139
QUESTIONS TO THE CHAIRMAN

139.1
Cllr Prowse queried the cost of postage for sending out council agendas.  A recent envelope had 55p of stamps and he felt this should be 37p however, Cllr Hurrell noted that a recent envelope with only a 37p stamp had been queried by the Post Office.  Cllr Child replied that the Clerk would investigate.
139.2
Cllr Marwood stated that an article in the Gazette of 29 September 2006 reported that Friday Evening Youth Nights at the leisure centre was a district-wide initiative.  However, no one had explained this to him and it was not included in District Cllr Beer’s appraisal at a recent council meeting.  Cllr Child asked District Cllr Carson to comment; he stated that the project had started in Dartmouth some 2 years previously and had been successful at cutting crime and the idea had developed from there.  Cllr Child reported that he had been involved in earlier meetings and understood the latter scenario to be the case and for it to be a district-wide initiative.

139.3
Cllr Hill stated that he was very upset at the lack of attention given to the graffiti in the town square bus shelters.  It was very offensive, embarrassing and smacked of local authorities doing nothing.  Cllr Child replied that the council had re-painted the rear walls of the bus shelters twice previously and the Clerk reported that he had e.mailed SHDC immediately he had been made aware of the situation on 26 September 2006, had been informed by SHDC that an officer would be in touch but had heard nothing further to date.  It was agreed that the Clerk should hasten required action the next day.

Cllr Thorning commented that on the positive side he had been encouraged recently by the attitude of young people who hung around the Age Concern building.

Cllr Child further replied that he had met with town mayors and clerks of the other South Hams’ towns on 5 October 2006.  The meeting had been informal without a set agenda and, amongst others, a perceived deterioration in the standard of service from the district authority was discussed.  A meeting was planned with the Chief Executive and Chairman of SHDC shortly however, he acknowledged that maintenance issues were complex.  Cllr Prowse enquired whether a reply had been received to council’s letter of 13 September 2006 to SHDC regarding town maintenance issues; the Clerk, on behalf of the Chairman, replied that it had not and would be hastened.
139.4
Cllr Hurrell commented that the previous weekend’s Food Fair in the town square and Quay House grounds had been very successful.  Cllr Child agreed that it had proved a very worthwhile event.

139.5
Cllr Johnson queried District Cllr Beer’s suggestion for a meeting, alongside the Clerk, with some of the town’s young people and considered that members of the council may wish to be involved for example Cllr Hill.  Cllr Child replied that should Cllr Beer wish to use Quay House then it would be conditional on members of the council taking part in the exercise.
139.6
Cllr Prowse queried the lack of press at council meetings.  The Clerk, on behalf of the Chairman, replied that the press received all agendas and were fed information.  For example, Gazette personnel had been invited to the previous week’s ‘town walkabout’ with the Chairman, Police Inspector Morgan and himself but unfortunately did not appear.  Cllr Marwood commented that a recent re-structure at the Gazette offices left a lack of resources and the calibre of current staff was not good enough. 

139.7
Cllr Thorning reported that SHDC’s Executive Forward Plan detailed much important subject matter over the coming months to include applications for grants and the status of children’s centres in local towns.  District Cllr Carson commented that the full information package may only be available within SHDC’s intranet website.   
06/140
EXCLUSION OF PUBLIC AND PRESS

It was RESOLVED that due to the nature of the business due to be transacted, it was advisable in the public interest that the public and press be temporarily excluded.

District Cllr Carson left the Chamber for the following agenda item.
CONFIDENTIAL

06/141
FINANCE COMMITTEE AND REQUEST FOR GRANT AID

141.1
Members received the minutes of the Finance Committee held on 10 October 2006 which were delivered by Cllr Johnson.  Recommendations were made on a Receipts & Payments report for the 2nd quarter of financial year 2006/07; bank statements; re-investment of council’s long term deposit; and an application for Grant Aid (see 141.2 below).  It was RESOLVED to accept all the Recommendations made in the report.

141.2
It was RESOLVED to make a Grant Aid award of £300.00 to KM United Junior Football Club.
The meeting closed at 2050.

…..................................... Presiding Chairman         ................................Date


Annex A to Kingsbridge


Town Council Minutes


of 10 October 2006

PUBLIC OPEN FORUM

1.   Mr Graham Price.  Mr Price stated that in the last couple of weeks he had noticed an increase in graffiti in the town, some of which was very offensive.  He asked the council whether it was aware of the situation and was it possible to apply pressure to have the graffiti cleaned-up.
Chairman’s Response.  Cllr Child replied that the council was aware of the situation and pressure had been applied however, it had not been effective to date.

2.   Mrs Anji Chant.  Mrs Chant stated that she was a member of Kingsbridge Baptist Church and the Chairman of Spiritualised which hosted over 200 young people on their activity nights.  She was trying to arrange a synthetic ice rink to be positioned on the town square for the weekend of 15/16 December 2006.  The rink was managed by a reputable company, supplied staff on site, measured 16.8m x 8.4m, included lighting and necessary insurances, and was well used throughout the country and locally by Exeter City Council.  It was the intention to be opened for 5 hours on Friday 15th December and 8 hours on Saturday 16th December.  A 30 minute session would cost £3.00 and installation costs would be met by the Baptist Church and Spiritualised.  The proposal had the backing of the Chamber of Commerce and support was required by Kingsbridge Town Council and South Hams District Council (SHDC).  She considered this to be a really exciting project.  The deadline for booking was Friday 13th October.  

Chairman’s Response.  Cllr Child queried whether SHDC had been approached.  Mrs Chant replied that a confusing list of reasons had been offered as to why the proposal was not possible which included: Christmas being a busy time; car parking spaces were required; users may get injured; and rental of the town square would be too high to afford.  She had been passed from pillar to post and answers to her questions had been vague. 

Cllr Child noted that it was not customary to hold debates at the Public Open Forum but due to the nature of the business, and degree of urgency involved, requested comments from members.  Many members spoke in favour of the proposal and it gained unanimous approval.  Cllr Beer was supportive, would make enquires at SHDC the following day, and Insp Morgan felt it was an excellent idea and would bid for extra resources to police.  

In summary, Cllr Child stated that the council would lend its full support to the proposal and the Clerk would inform SHDC the following day.    
