Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD ON TUESDAY 26 JUNE 2007 AT 1700 IN QUAY HOUSE

Present:
Cllr Rufus Gilbert (Chairman)

Cllr Anne Balkwill 


Cllr Bob Freeman


Cllr Robin Griffin

Cllr Beryl Washington

Cllr Jax Williams
In Attendance:
Martin Johnson (Secretary)

07/01   ELECTION OF CHAIRMAN

Cllr Gilbert was elected as Chairman proposed by Cllr Freeman.  Cllr Gilbert thanked the committee for their support and in turn added that he would have very content to nominate Cllr Freeman.
07/02  APOLOGIES FOR ABSENCE

Apologies were received from Cllr David Thorning.
07/03
DECLARATIONS OF INTEREST

Cllr Washington declared a personal interest in agenda item 07/09.

Cllr Balkwill declared a prejudicial interest in agenda item 07/14.
07/04
MINUTES OF PREVIOUS MEETING

Members received the minutes of the meeting of 20 March 2007 which were approved and signed by the Chairman as a correct record.
07/05
CCTV

Cllr Gilbert gave a situation report on the CCTV project.  Listed building consent and planning approval had been sought to install 2 cameras (Quay House grounds and on corner of Quay House adjacent to Library).  The Clerk was to investigate the operations’ management and legislation required.  He knew of 2 other town councils which had gone through the procedure recently and would visit them if required.  It was hoped to have CCTV in place by end September 2007.
07/06
COUNCIL CHAMBER FURNITURE RESTORATION

The Clerk had gleaned 3 estimates to restore the tables and chairs in the Council Chamber.  The project would cost from £6,000 to £20,000 plus dependent on quality of finish, materials used and whether all the public seating was to be refurbished.  Members felt this would be a huge cost to the public purse and there was no urgency to have it completed.  It was RECOMMENDED to note the estimated costs for furniture restoration and to review at a later date.
07/07
QUAY HOUSE REDECORATION

Cllr Gilbert reported that the hallways and stairwell of Quay House required repainting mindful that it was used for weddings and hosted many meetings.  It was noted that a recent fire survey had highlighted a requirement to partition off the landings, incorporating fire doors, in order to satisfy recent fire regulations.  It was RECOMMENDED to invite the local Fire Safety Officer, based at Plymstock, to visit Quay House and consider council’s intentions with Cllr Freeman to be present.  If the proposals were acceptable then estimates would be sourced to complete the work and brought back to the committee.  Redecoration to be considered on completion.
07/08
REAR HALL LEASE

The Clerk made members aware that the lessee intended to move to another property in town in order to expand.  The current lease had commenced on 4 July 2003 and was due to complete on 3 July 2012.  An expression of interest had been received to transfer the lease in order for the rear hall to become a hair salon, and members viewed plans of the proposal.  It was RECOMMENDED to consent to the transfer of lease to a hair salon subject to: a credit check on the new occupier; an agreement that the rent, in accordance with the terms of the lease, was to be reviewed on the 6th anniversary; and that no premium was paid either way on transfer between lessees without prior negotiation with council.  
07/09
DAMAGE TO REAR COURTYARD

The Clerk reported that an insurance claim had been made for damage to the rear courtyard gates, and replacement of a bollard, occasioned by an incident in December 2006.  It had been anticipated that the claim could be incorporated into a holistic claim made by Cllr Washington for major damage to her own property as the gates had originally been purchased jointly between her and council.  Unfortunately, this was no longer the case and Council was to claim for 50% of monies to refit new gates.  
07/10
LIFT TO 1ST FLOOR

The Clerk reported that a local design company had estimated the overall costs of supplying a free standing lift and associated building works at £25,000.  It was RECOMMENDED that the situation be reviewed upon the outcome of the Derby Road development project.
07/11
BANDSTAND BACKDROP/REAR AWNINGS

The Clerk reported that the Bandstand rear awnings had replaced glass panels over 3 years ago and council had previously debated whether a new permanent backdrop was required, whilst noting it was a low priority.  Members considered that bandstands were traditionally open all around; the awnings were only required during the evening summer concerts and events such as Fair Week; and that such little usage negated the requirement for a permanent backdrop.  It was RECOMMENDED to retain the awnings, accepting that occasional maintenance would be required, and that a permanent backdrop could not be justified.
07/12
BANDSTAND MAINTENANCE

The Clerk reported that the Bandstand had been power washed and gutters cleaned in readiness for the forthcoming weekend’s music festival.  Some other minor works were required.  The previous year’s repaint had been conducted to a high specification and remained fresh.
07/13
EMBANKMENT ROAD CEMETERY – DAMAGE TO WALL

The Clerk reported that he had sent off an insurance claim following a vehicle collision which had resulted in the demolition of part of the cemetery wall.  He had requested the full Police report from the Police Collisions Unit at Plymouth, and needed to gain 2 estimates for repairs.
07/14
PROPOSAL FOR NEW CEMETERY

Cllr Gilbert reported that the situation regarding a proposal for a new cemetery, opposite the current one, was ongoing and he would report back to council when further news was available.
07/15 EDMUNDS CHURCHYARD

The Clerk reported that a local craftsman had been requested to repair iron railings which were broken at 2 locations.  The new cemetery grounds maintenance contract was working well. 
07/16
TREBBLEPARK ALLOTMENTS

The Clerk reported that much work had been conducted recently to clear the site of remaining debris e.g. old ironwork.  He would write to all plot holders detailing the requirement within the tenancy agreement for tenants to clear away any rubbish; in order to maintain the site in its current condition.  A water standpipe had been investigated some time ago and deemed to be too expensive.

07/17
DEVELOPMENT LAND OFF DERBY ROAD

Cllr Gilbert reported that a meeting was to be held on Friday 29th June with SHDC officers and Andrew Lethbridge (architect) to further explore the future development of the site.  The Clerk reported that the site was becoming overgrown again and he had an estimate from Peter Hollett to clear the complete area again.  It was RECOMMENDED for the site to be cut, cleared and weedkiller applied. 

07/18
CARETAKER

The Clerk reported that the post of Caretaker had been vacant since 1 April 2007.  There was enough DIY-type, odd jobs to justify employment of a person for one day per month.  It was RECOMMENDED that the post of Caretaker be advertised.
07/19
TOP OF TOWN NOTICEBOARD

Approval had been given by SHDC to position a noticeboard in Fore Street car park adjacent to the footpath.  The noticeboard would be hosted jointly by council and the Reel Cinema.  A large, double-sided board had been sourced by Phil Pritchard (Reel Cinema) and was undergoing refurbishment.  Once completed it would be fixed in position.
07/20
ANY FURTHER CURRENT PROPERTY MATTERS

20.1
Cllr Gilbert reported that a number of unauthorised personnel were parking in Quay House car park.  Council had previously investigated adopting a fixed penalty notice scheme, administered by a third party, but members felt this would be too heavy handed in combating the issue.  A sign on entry to the council property clearly stated that only authorised permit holders were allowed to park.  It was RECOMMENDED that a chain be locked in position on entry to the car park at sporadic times of day in order to get the message across to personnel who abused the car park.

20.2
The Clerk distributed the priority listing of building works to members, which had been reviewed in March 2007.
07/21
DATE OF NEXT MEETING
Tuesday 18 September 2007 at 1700.
The meeting closed at 1842.
…………………………………..Presiding Chairman   ………………………..Date
