Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD ON TUESDAY 20 MARCH 2007 AT 1700 IN QUAY HOUSE

Present:
Cllr Keith Wingate (Chairman)

Cllr Tony Child


Cllr Bob Freeman


Cllr Eric Johnson

In Attendance:
Martin Johnson (Secretary)

06/43  APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Eric Heavisides, Lesley Hurrell & Beryl Washington.
06/44
DECLARATIONS OF INTEREST
There were no declarations of interest.
06/45
MINUTES OF PREVIOUS MEETING

Members received the minutes of the meeting of 19 December 2006 which were approved and signed by the Chairman as a correct record. 

Cllr Wingate reported that, although he would not be standing for re-election in May, he had particularly enjoyed his time as Chairman of the Property Committee.

06/46
TERMS OF REFERENCE

Members were in receipt of revised Terms of Reference.  It was RECOMMENDED to adopt the new Property Committee’s Terms of Reference.

06/47
BUILDING WORKS PROGRAMME

Members were in receipt of a revised Priority Listing of Building Works to Quay House which had been originally adopted by council in September 2005.  The listing had been revised to take into account all the Short Term works which had been completed in financial year 2006/07.  It also included recently identified medium-term works i.e. sub-division of corridors and self-closing doors (see agenda item 48.4).  It was RECOMMENDED to adopt the revised Priority Listing of Building Works to Quay House
06/48
CURRENT WORKS
48.1
Since the last meeting in December 2006 the following works had been completed:  

· Formulation of new holistic grounds maintenance contract and award of


the same.
· Night storage heating had been fixed.
· Embankment Road lighting had been fixed.

· Garage had been cleared of unwanted furniture.  Cllr Wingate reported

that the local ATC wished to utilise part of it for their build-a-plane 


project; in return they would clean out the garage.
· Fire survey had been completed.

· Induction loop had been fitted in the Council Chamber.

· Health & Safety policy had been revised to include new fire risk assessments, and procedures, to comply with the Regulatory Reform (Fire Safety) Order 2005 effective from 1 October 2006.

· A new electricity contract with British Gas had been realised effective from 15 March 2007, for 3 years, which would realise savings.

· SHDC’s Protocol for Town Centre Maintenance was effective from 1 March 2007.  To date, swift action had been taken to discard the dirty panels in the town square bus shelters.

48.2
The following works were ongoing:

· Three local furniture restorers had been identified and estimates were


awaited for refurbishment of chairs and tables in the Council Chamber.  

· Meeting arranged with architects to discuss proposal of lift to 1st floor.

· Permanent backdrop to the Bandstand to be investigated.  It was


recognised that this was a low priority however, the rear awnings and


fittings would be checked prior to the summer season.

· Coping stones in former Glovers Hole had been refitted but vandals had


kicked them out again.  Cllr Wingate advised on an epoxy mortar to fix.

· Several minor Caretaker jobs to be completed.

· Phil Pritchard (Reel Cinema) had been hastened regarding the notice
board to be positioned in Fore Street car park; he hoped to deliver it shortly.

The Clerk would update members on ongoing works within his Clerks Report at council meetings.

48.3
Sheldon Roofing had commenced re-slating of the rear hall roof on 19 March 2007 however, investigation had revealed that much of the roof timber was rotten, required replacement and the works could not take place beforehand.  Noting that the council had recently adopted an Emergency Committee; it was AGREED for new timbers, hips, wall plate, fascia, lower guttering and replacement of the rear ceiling in the rear hall for a quoted sum of £1,700.00, in addition to the price already accepted for re-slating of £2,750.00.
It was noted that the iron guttering at 2nd floor level required work and possibly a new down pipe to stop overflow.  It was RECOMMENDED that the guttering be replaced like-for-like rather than using plastic.

48.4
Cllrs Freeman & Wingate had conducted a Fire Safety survey of Quay House on 31 January 2007.  The findings were:

First Floor

· Partition off the landing by a fire-resisting partition wall (30 minutes duration) with integral door; to be positioned between the 2 doors leading into the Council Chamber.

· Room 8 door to be replaced with fire-resisting door (30 minutes).

· Two doors leading into, and out of, Room 7 to be fitted with self-closers.

   Second Floor

· Interconnecting door to be fitted between Rooms 9 and 10 (to be secured by bolt within glass frame).

· Partition off the landing by a fire-resisting partition wall (30 minutes duration) with integral door; to be positioned between Rooms 10 and 12.  

· Storeroom door to be replaced with fire-resisting door (30 minutes).

· Two doors leading into, and out of, Room 11 to be fitted with self-closers.
Cllr Freeman reported that the works identified were the minimum required to comply with new legislation however, it was agreed for the Fire Safety Officer, based in Plymstock, to visit.  Listed building consent would be required from SHDC.  It was RECOMMENDED to incorporate the Fire Safety survey findings into Quay House building works programme.

06/49
CCTV

Cllrs Child, Freeman & Johnson had met with Inspector Roger Williams on 8 March 2007.  The Police had highlighted crime hotspots in the town, via statistical evidence, in order to identify the required positions for CCTV cameras.  Two key areas were: around the Kings Arms Passage district of Fore Street and the  Promenade/Ebrington Street area.  However, Insp Williams was not totally satisfied that this was the reality and was to make further checks.  It was RECOMMENDED to:

· Await feedback from Insp Williams.
· Identify locations for cameras on completion.
· Identify whether the Police Station compound could position a portakabin in which to monitor.
· Task companies with the scenario to ascertain whether a system could be achieved and costs.
06/50
EMBANKMENT ROAD CEMETERY

Tree surgery to the holm oaks bordering Embankment Road had commenced on 19 March 2007 and would be completed shortly.
06/51
ST EDMUNDS CHURCHYARD

Roger Symcox was identified to completed some repairs to ironwork.
06/52
TREBBLEPARK ALLOTMENTS

The Clerk, alongside Joan Pearce, had surveyed the allotments on 16 March 2007.  The following actions were required:
· Rubbish e.g. discarded rusty oil drums and wheelbarrows to be cleared.

· Two plotholders to be contacted enquiring whether they wished to retain their plots.

· Fencing either side of the side gate to be replaced.

· Vacant plot 19B had accumulated an old mattress and sofa.  It was required to be cleared of all rubbish, weed killer applied and rotovated.  The adjoining plotholder to be contacted in the first instance.

It was RECOMMENDED that the works identified be carried out before the growing season commences.

06/53
DEVELOPMENT OF LAND AT DERBY ROAD

Letters had been sent to Tor Homes and Kingsbridge Feoffees requesting their interest in Andrew Lethbridge’s revised plans for a development of 8 units and 14 garages/parking spaces.  An encouraging response had been received from the Feoffees who wished to meet in the near future to discuss.
06/54
ANY FURTHER CURRENT PROPERTY MATTERS

There were no further current property matters.
06/55
DATE OF NEXT MEETING

Tuesday to be confirmed in June 2007
The meeting closed at 1800.

…………………………………..Presiding Chairman   ………………………..Date
