Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD ON TUESDAY 19 DECEMBER 2006 AT 1700 IN QUAY HOUSE

Present:
Cllr Keith Wingate (Chairman)

Cllr Tony Child


Cllr Bob Freeman


Cllr Eric Johnson


Cllr Beryl Washington

In Attendance:
Martin Johnson (Secretary)

06/29  APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Eric Heavisides & Lesley Hurrell.
06/30
DECLARATIONS OF INTEREST
Cllr Washington declared a personal interest in agenda item 06/33.

06/31
MINUTES OF PREVIOUS MEETING

Members received the minutes of the meeting of 19 September 2006 which were approved and signed by the Chairman as a correct record. 

06/32
BUILDING WORKS/MAINTENANCE PROGRAMME

32.1
Members received a situation report on current works:

· A&E Builders had completed the re-positioning of coping stones at former Glovers Hole site.

· Hand-wash water heaters had been positioned in the ground & second floor toilets. 

· Refurbishment of the staircase had been completed.
· Re-roofing of the sloping rear hall roof was due to be undertaken on completion of adjacent building works and clearance of the rear courtyard.
· External Quay House lights, Garage light and security light opposite Age Concern had been fixed.
· Stairs nosing had been positioned on entry to Rooms 7 & 11.

· Sign-writing had been completed on the Mayor & Citizen of the Year boards.
· New door signs had been positioned at Reception, Clerk’s Office and the Council Chamber.

· Oil paintings had been cleaned and revarnished.

· Phil Pritchard (Reel Cinema) was refurbishing a notice board for subsequent positioning in Fore Street car park.

· A new grounds maintenance contract had been realised for Quay House grounds, Embankment Road Cemetery and St Edmunds Churchyard to commence on 1 April 2007.  Three expressions of interest had been gleaned.

· Cyril Hosking (electrician) had investigated, and was to fix, the electrical box (night storage heating control) which had become dislodged from the exterior of Quay House at second floor level. 

· Decorative lighting in Embankment Road had been fixed twice in recent weeks following storm damage.

· Some old furniture stored in the garage was to be advertised locally as several auction houses had shown little interest.

· New fire risk assessments had been completed for Quay House following recent changes in Fire Safety regulations.  It was highlighted that the ground floor kitchen required a 30 minute fire door; fire alarm to be tested weekly; dedicated fire log to be commenced; emergency lighting to be investigated; escape routes and sub-division of corridors to be investigated; and self-closing doors to be investigated.  It was agreed that Cllrs Freeman & Wingate completed a survey in the New Year. 

· A permanent backdrop for the Bandstand, rather than use of rear awnings, was to be investigated.

It was RECOMMENDED to note completed, ongoing and future works.
32.2   Members were in receipt of the Priority Building Works Listing adopted by council on 13 September 2005.  All Short Term (within one year) external and internal works had been completed except for a ground floor kitchen fire door; it was recognised that items such as monitoring dampness, cracks and woodworm was an ongoing requirement.  It was RECOMMENDED that the Quay House works programme be re-drafted to include any findings from the forthcoming Fire Safety survey by Cllrs Freeman & Wingate.

32.3   Members discussed a proposal for the installation of a lift to the 1st floor.  The Access Audit had recommended consideration of escape routes, conservation issues, construction issues and overall costs of the works; if all such issues were addressed satisfactorily then the lift should be installed.  It was felt that Quay House should be accessible and funding may be available from county & district councils and funds such as the Big Lottery.  It was RECOMMENDED that:

· Architect drawings be commissioned; recognising that there would be a cost for professional fees.
· This would allow a schedule of works to be drawn up and enable the council to go to tender.
· At this stage a final decision could be made whether to install a lift or not. 
32.4   Members considered internal and external redecoration of Quay House.  It was RECOMMENDED that Cllrs Freeman & Wingate surveyed the exterior of Quay House in the New Year however, all internal redecoration to be placed on hold until the outcome of the lift project was known. 

32.5   Members considered the condition of Council Chamber furniture.  The chairs and tables were solid oak but required some TLC, revarnishing and reupholstering.  It was RECOMMENDED to gain estimates for the refurbishment of the furniture in the Council Chamber.  
06/33
WORKS ADJACENT TO REAR OF QUAY HOUSE

Cllr Washington reported that she had gained estimates to tarmac the rear Courtyard following completion of the adjacent new development.  The old bricks were to be lifted and salvaged.  The courtyard gates which had been accident damaged, at the same time as the Pharmacy wall, did not need to be reported by council and would be included within the restoration works.
06/34
CCTV

Members were in receipt of a report from Police Inspector Morgan following attendance at a Teignbridge CCTV User Group meeting on 26 September 2006.  He recommended that any proposed system needed to be monitored, and was confident that a monitored camera could have an immense impact in the Quay area.  A monitoring service could not be provided at Exeter, Plymouth or Torbay control rooms.  Moreover, there was no capacity for the council to be included within the Teignbridge system in the near future.  Members did not consider that alignment to a localised system run by Exmouth Town Council was a viable way forward.  

Cllr Johnson reported on a most worthwhile meeting with Police Inspector Williams & PC Flatman (South Hams Crime Reduction Officer) on 14 December 2006.  The Police were keen to trial cameras in Kingsbridge and for the system to be monitored at the Police station by volunteers and Specials.  It was identified that areas within the town to be monitored included: lower Fore Street, Mill Street, Quay House grounds/town square, estuary/car park and Fusions.  Moreover, there was a possibility that commercial concerns could assist with funding.  

Members considered that the council should declare its intentions and glean the amount of volunteer support which may be available.  
It was RECOMMENDED to:

· Continue liaison with local Police to identify CCTV requirements, camera locations and operational requirements.
· Consult with members of the Town Consultation Panel to gauge the extent of volunteer support to monitor cameras.
· Announce the council’s intentions at the next SHDC/town councils’ meeting and request support from SHDC.
· Review the situation once further information had been realised.
06/35
EMBANKMENT ROAD CEMETERY

Members received a situation report on the following:  

· Memorial safety work was nearing completion by Adrian Munday.

· Alan Kennedy (caretaker) was to enclose, and secure, the chapel crypt at Embankment Road cemetery with salvaged ironwork.

· Highway access to a proposed site for a new cemetery may be difficult to realise and other options should be investigated.

06/36
ST EDMUNDS CHURCHYARD

Members received a situation report on the following:

· Some ironwork had deteriorated; Cllrs Freeman & Wingate would investigate the extent of works required.
06/37
TREBBLEPARK ALLOTMENTS
Members received a situation report on the following:

· A new side gate had been positioned at the allotment site.  Cllrs Freeman & Wingate would investigate cracks in the adjacent concrete gate posts.

· Some boundary hedges required trimming before the growing season commenced.

06/38
ANY FURTHER CURRENT PROPERTY MATTERS

There were no further current property matters.
Confidential Matters

06/39
EMBANKMENT ROAD CEMETERY – TREE SURGERY

Members received 3 quotations to carry out tree surgery to Holm Oaks alongside the Embankment Road; including the felling of 2 trees.  SHDC Trees Officer had been consulted and was content with the proposed surgery.  The works would require highway control via traffic lights.  It was RECOMMENDED that Devon Tree Services Ltd be requested to carry out the tree surgery early in the New Year. 
06/40
COUNCIL CHAMBER – INDUCTION LOOP SYSTEM

Members received a quotation to install an induction loop system, ancillary equipment and 2 loudspeakers in the Council Chamber.  This was a specialist service which very few companies offered and the quotation was considered to be fair and reasonable however, the Clerk would seek advice whether further estimates were required.  It was RECOMMENDED that John Fallon Sound be requested to install an induction loop system in the Council Chamber; subject to clarification of financial regulations.
06/41
DEVELOPMENT OF LAND AT DERBY ROAD

The Clerk reported that the local Highways Officer had reviewed access to the development site from Derby Road.  He would be unable to sanction any increase from the approved number of 3 houses; in order to build further units on the site.  Members had discussed the current status of the development project with Tor Homes’ personnel at a recent presentation and there may be mileage in exploring a different access route to the site.  It was RECOMMENDED to liaise with Tor Homes to further develop the site.   

06/42
DATE OF NEXT MEETING

Tuesday 13 March 2007 at 1700.

The meeting closed at 1825.

…………………………………..Presiding Chairman   ………………………..Date
