Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD ON TUESDAY 16 JUNE 2009 AT 5.30 P.M. IN QUAY HOUSE

Present:
Cllr Rufus Gilbert (Chairman)


Cllr Anne Balkwill


Cllr Bob Freeman


Cllr Robin Griffin

Cllr Beryl Washington


Cllr Jax Williams


Cllr Philip Yates

In Attendance:
Cllr John Binns


Cllr Mike Howarth


Cllr Mick McGing

Martin Johnson (Secretary)

09/01   ELECTION OF CHAIRMAN

Cllr Rufus Gilbert was elected as Chairman for mayoral year 2009/2010.   
09/02  APOLOGIES FOR ABSENCE

There were no apologies for absence.
09/03
DECLARATIONS OF INTEREST

There were no declarations of interest.

09/04
MINUTES OF PREVIOUS MEETING

Members received the minutes of the meeting of 3 March 2009 which were approved and signed by the Chairman as a correct record.

09/05
PROPERTY BUDGET

Members were in receipt of the budget for financial year 2009/10 which related to Property matters.  Members acknowledged that careful budgetary control would be required. 
Quay House, Bandstand & Grounds

09/06
CCTV

The Clerk reported that he had held several meetings with 3 contractors regarding development of the CCTV system to the head of the estuary and parks.  It was RECOMMENDED to call an extraordinary Property Committee meeting when all information on CCTV expansion plans had been received. 
09/07
QUAY HOUSE

07.1
Devon Lane Credit Union planned to divert part of their operations to another location and therefore would no longer require both Rooms 10 & 12 from end of June 2009.  Ajanta Studio had requested to take over the rental of Room 12.  It was RECOMMENDED to offer Room 12 to Ajanta Studio, to be charged at current rental rates, effective from the move of Devon Lane Credit Union.

07.2
The Rear Hall had been leased to Ajanta Studio in July 2003 for 9 years and with a clause for the rent to be reviewed on each third anniversary.  The original rent had been reviewed in July 2006 and was due for review again in July 2009.  It was RECOMMENDED for the rent to be increased to the current market rent to be calculated via the increase in the Retail Price Index over the last 3 years.  
07.3
The Clerk had held several meetings with Job Centre Plus officials in order to introduce an outreach service from Quay House.  It was anticipated that the service would begin shortly from Room 7 for half-days Monday to Friday at times to dovetail with other users; to be charged at current casual use rental rates.

07.4
Members received estimates for refurbishment of the entrance doors to the Rear Hall.  It was RECOMMENDED to instruct a local carpenter to remove the doors, cut out rot from doors and surround, and splice in new wood where possible and otherwise fill, leaving ready for redecoration.
09/08
INTERNAL RE-DECORATION

The Clerk had met with 3 local decorators to review re-decoration of window frames, skirting, walls and ceilings of Rooms 3, 4 and 7.  The Reception office side window also required redecoration alongside the entrance doors to the Rear Hall upon refit (agenda item 07.4 refers).  Room 4 required the provision of 2 double electrical sockets to enable transfer of SHDC Car Parks team from Room 3.  Quotations were anticipated shortly.  
09/09
FIRE SAFETY WORKS

The Clerk had met with 3 local builders to review the required fire safety works to the 1st and 2nd floors.  Quotations were expected shortly.  
09/10
QUAY HOUSE GROUNDS

10.1
New signage for Quay Car Park had been ordered, from a local contractor, highlighting that the car park was for permit holders only and visitors were to contact Reception.  On positioning the Clerk and Reception staff were to closely monitor car park usage.    

10.2
SHDC had granted consent to fell a Robinia and Lawson’s Cypress to the rear of the Bandstand and crown lift the Monterey Pine next to the Garage.  A local tree surgeon had been instructed to carry out the works week beginning 22 June 2009.  Replacement planting of 2 Liquid Ambers to take place; it was anticipated that the trees would be gifted by a benefactor. 
10.3
The Police had requested CCTV footage following an incident on the Bandstand on 13 June 2009 which had resulted in the removal of cladding from one of the main stanchions.  It was noted that some of the supports were becoming rusty and redecoration would be considered in the next financial year.
Memorial & Flag Pole

11.1
Lettering on the Memorial was rusting in places.  This required specialist refurbishment and the Clerk had identified 2 local companies to survey the works involved.  Quotations were anticipated shortly. 
11.2
The Flag Pole base required redecoration.  Decorators (agenda item 09/08 refers) were to provide estimates alongside other works.
Embankment Road Cemetery
09/12
EMBANKMENT ROAD CEMETERY

Cllr Gilbert and the Clerk had reviewed 3 Holm Oaks in the cemetery at the request of residents at 61, 63 and 65 Embankment Road.  It had been stated that the trees had grown vigorously over recent years and for the trees to be assessed.  Members recognised that any tree works, via either reduction or felling, would be costly.  It was RECOMMENDED to gain quotations for tree surgery to the Holm Oaks and to invite the residents to make a contribution towards costs.
St Edmunds Churchyard

09/13
ST EDMUNDS CHURCHYARD

Grounds maintenance was being conducted to a good standard.
Allotments
09/14
TREBBLEPARK ALLOTMENTS

The allotments were at full tenancy.  
Derby Road Land

09/15
DEVELOPMENT LAND OFF DERBY ROAD

It was RECOMMENDED that the remaining land off Derby Road (following sale of development land to Kingsbridge Feoffees) should remain fallow noting that the Feoffees had an option to purchase.  Annual grounds clearance had been budgeted.  
Others

09/16
ANY FURTHER CURRENT PROPERTY MATTERS

16.1
Cllr Binns reported that there were no bicycle racks in the town centre and members supported a proposal to investigate provision.  It was RECOMMENDED for Cllr Griffin and the Clerk to research costs of a basic bicycle stand and to liaise with SHDC regarding positioning on the town square adjacent to Quay House grounds.
16.2
Cllr Balkwill stated that the public bench outside Cookworthy Museum required re-staining.  The Clerk would request SHDC to action.

16.3
Cllr Howarth enquired if the hanging basket gallows, recently provided in the town square, were to be painted ‘heritage green’ to match other street furniture in the locale.  The Clerk would make enquiries with Kingsbridge In Bloom.    
09/17
DATE OF NEXT MEETING

Tuesday 15 September 2009 at 1745 (noting likelihood of extraordinary meeting beforehand).
The meeting closed at 1828.

…………………………………..Presiding Chairman   ………………………..Date
