MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD ON TUESDAY 14 MARCH 2006 AT 1700 IN QUAY HOUSE

Present:
Cllr Keith Wingate (Chairman)

Cllr Tony Child


Cllr Bob Freeman

Cllr Rufus Gilbert


Cllr Lesley Hurrell


Cllr Beryl Washington

In Attendance:
Martin Johnson (Secretary)


One Parishioner

05/57  APOLOGIES FOR ABSENCE

There were no apologies.

05/58
DECLARATIONS OF INTEREST
Cllr Hurrell declared a personal and prejudicial interest in agenda item 05/64.

Cllr Washington declared a prejudicial interest in agenda item 05/61.

05/59
MINUTES OF PREVIOUS MEETING

Members received the minutes of the meeting of 20 December 2005 which were approved and signed by the Chairman as a correct record.

05/60
PRIORITY LISTING OF BUILDING WORKS
The Clerk gave a situation report on the ‘short term’ works for Quay House:

External
· Crack monitoring ongoing.

· Car park & pedestrian route from Ilbert Road, into the car park, road marking to be completed on completion of phase II of the garage driveway works.
· Quay House signage completed.
Internal

· Roof void woodworm monitoring was ongoing.

· Ground floor kitchen ‘one hour’ fire door to be fixed.  

· Monitoring of dampness, rot and insect infestation to Rooms 1 & 3 was ongoing.

· Local plumbing company sourced to fix hot water heaters in the ground floor gents WC and second floor WC.

· Annual electrical testing for portable appliances completed. 
· Contrasting stairs nosings for Rooms 7 & 11 to be fixed.
· Highlighting of low bulkheads and door frames to be completed.
· Signage for ‘Town Clerk’s Office’ and ‘Council Chamber’ ordered.
· Crack monitoring was ongoing.

A Property Committee Working Party had considered at their meeting of 7 February 2006:
· the fitting of new handrails to both sides of the main stairs, rear escape stairs and into Rooms 7 & 11; and
· installation of a lift to the first floor to comply with the Disability Access Audit recommendation

Two estimates had been gleaned for the staircase (see agenda item 05/72) and three companies had visited Quay House recently to investigate the installation of a lift; estimates were awaited.  It was noted that the latter was a major project which would require intense scrutiny.
05/61
WORKS ADJACENT TO REAR OF QUAY HOUSE

The Chairman requested a situation report from Cllr Washington on the status of the works; mindful of her Prejudicial interest in the matter.  Cllr Washington reported that nil works were ongoing due to sewage issues on site.  Residents would require access to the rear of the property for waste collection which would be required to be on the deeds of the property.  
Cllr Washington took no part in the remainder of the debate.

It was RECOMMENDED to defer any decision, regarding access to the new development, to the next meeting of the Property Committee.
05/62
CCTV

The Clerk reported that he had received four specifications/estimates to date from the five CCTV companies that had visited Quay House.  He had arranged a meeting with Police Inspector Paul Morgan & Chris Vercoe (D&C Police CCTV Liaison Officer) at 0930 on 30 March 2006 to consider the proposals and plan the way forward.
05/63
QUAY HOUSE GROUNDS

The Clerk commented that the area of grass underneath the trees in the grounds was becoming quite bare and queried whether its full potential had yet to be realised e.g. the installation of seating or a children’s play area.  Members felt the idea had possibilities and noted that there was no play area in Westville; the area was prone to broken glass; and a play area may attract the unruly.  It was RECOMMENDED for the Clerk to canvass opinion/ideas upon the installation of a CCTV system.

Cllr Hurrell left the Chamber for the following agenda item.
05/64
DEVELOPMENT OF FORMER ALLOTMENT LAND AT DERBY ROAD

The Clerk reported that two expressions of interest had been made by social housing providers and the deadline for tenders was noon on 11 April 2006.
05/65
EMBANKMENT ROAD CEMETERY

The Clerk reported that much work had been conducted in the current financial year:  tree surgery; re-tarmac of paths; and new water tap alongside regular maintenance.  
05/66
NEW CEMETERY

Members of the Property Committee had been on site recently on two separate occasions at Selworthy Vets.  John Halliday (Ivybridge Local Services) considered that access and exit to the proposed site would be problematic at this current time unless the frontage onto the Embankment Road could be widened.  The land owners were to investigate further.    
05/67
ST EDMUNDS CHURCHYARD

The Clerk had not sought estimates to carry out repairs to the railings to date until other works in the locale had been completed.  Cllrs Wingate & Freeman suggested companies who may be interested in the task.
05/68
TREBBLEPARK ALLOTMENTS

The Clerk reported that much work had been conducted in the current financial year but a side gate remained to be fixed however, it would also require replacement of part of the perimeter fencing.  All plots needed to be pegged and marked.  The new tenancy agreement had been sent to all tenants, to commence with effect from 1 April 2006, and 6 returns were outstanding to date.  Three tenants were due to give up their plots shortly and it was planned to divide these large plots into two; thereby enabling six people on the waiting list to be accommodated.  A further half plot was to be taken on by a client of DCC Social Services who would always be accompanied on site.  It was RECOMMENDED that the side gate and fencing be installed.      
05/69
CARETAKER

The Clerk reported that the Caretaker’s task list was reviewed at regular intervals.
05/70
ANY FURTHER CURRENT PROPERTY MATTERS

There were no further matters.
Confidential Matters

Due to the nature of the business about to be transacted; in the public interest the Chairman requested the parishioner present to temporarily leave the Chamber.  

The parishioner left the Chamber. 
05/71
GLOVER’S HOLE

It was RECOMMENDED that A&E Builders conduct the following works: to fill in the fountain openings with provision for removal at a later date; to match the stonework across Glover’s Hole, infill the area and top off with turf; to lay a damp course membrane around the garage, infill the area and top off with turf and (on completion of the driveway phase II build) to turf the area where the shrubs were to be removed.  This would be an extension, and conducted at the same time, as the extended driveway widening project.   
05/72
REPAIRS TO STAIRCASE

Two estimates had been gleaned.  It was RECOMMENDED that a further 2 estimates be sought. 
05/73
DATE OF NEXT MEETING

Tuesday 13 June 2006 at 1700.

The meeting closed at 1750.

…………………………………..Presiding Chairman   ………………………..Date
