Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD AT

5.45 p.m. ON TUESDAY 21 SEPTEMBER 2010 AT IN QUAY HOUSE

Present:
Cllr Rufus Gilbert (Chairman)


Cllr Julie Barnett


Cllr John Binns


Cllr Bob Freeman


Cllr Robin Griffin


Cllr Irene Jeeninga


Cllr Philip Yates

In Attendance:
Martin Johnson (Secretary)

10/16   APOLOGIES FOR ABSENCE

There were no apologies for absence. 
10/17
DECLARATIONS OF INTEREST

There were no declarations of interest.

10/18
MINUTES OF PREVIOUS MEETINGS

Members received the minutes of the meeting on 16 June 2010 which were approved by the Chairman as a correct record.

10/19
PROPERTY REPORTS

Reports were received on the following:
19.1
Quay House, Quay House Grounds, and the Bandstand.  Two 2 new external security lights had been fitted.  Minor works had been carried out to ensure that all fire safety works to the 1st and 2nd floors were complete.  All rooms in Quay House available for office space were fully let.
19.2
Embankment Road Cemetery.  It was reported that further signage was required at the Cemetery to direct members of public to use the upper footpath rather than walking along the road.  The signage to be clearly visible from the roadside.  
19.3
St Edmunds Churchyard.  Railings identified for minor repair at the last meeting were awaiting action.  The PCC had requested for a mature Yew tree on the border with the Reel Cinema to be felled as it was deemed to be in poor condition.  It was agreed for Cllr Freeman and the Clerk to investigate.   
19.4
Trebblepark Allotments.  A recent letter to all tenants advising that some plots required attention had proved successful however, 2 plots still required work in accordance with conditions contained within the tenancy agreement.
19.5
Land off Derby Road.  Agreed to be discussed at agenda item 10/22.
19.6
CCTV Cameras.  Six cameras were now in operation.  Members discussed the provision of a further camera to cover Lower Union Road and Mill Street which had already been surveyed and costed.  In the first instance it was agreed for the Clerk to request the Police to provide crime statistics and anti-social behaviour logs for the area over the previous 12 month period. 
10/20
ANY FURTHER CURRENT PROPERTY MATTERS

There were no urgent property matters to be discussed.
The following agenda items were earmarked to be taken in Confidential session however there were no members of public present.
10/21
PROPERY MAINTENANCE/WORKS BUDGET

Members were in receipt of a report detailing the breakdown of the financial budget for all property related matters.  It noted expenditure to date, suggested maintenance/works required, and anticipated balances at financial year end.  The report highlighted a potential overspend at 31 March 2011 of circa £2,500 should all works be conducted within the current financial year. 
10/22
PROPERTY MAINTENANCE/WORKS QUOTATIONS

The following property maintenance/works matters were considered:
22.1
Re-decoration of 8 sash windows to front of Quay House.  Members were in receipt of 6 quotations.  It was RECOMMENDED to accept the quotation from Brotherton-Kerr Decorators to re-decorate the windows and fascia to the front of Quay House.
22.2
Re-decoration of the Bandstand.  Members were in receipt of 6 quotations.  It was RECOMMENDED to accept none of the quotations at this stage but rather to request ISG Pearce Limited, currently developing the Tesco retail store, to re-decorate the Bandstand.  
22.3
Partition of Garage for storage of Christmas Lights.  Members received a quotation to erect a stud partition with roof returning to the outside wall to allow secure storage for the newly purchased Christmas Lights.  It was RECOMMENDED to accept a quotation from Simon Proctor Limited to build a plywood box in the Garage to store the Christmas Lights.

22.4
New guttering and fascia to Rear Hall and repair of 2nd floor window.  Members received a report that a section of the rear guttering had been displaced and the entire fasica and guttering needed replacement.  It was RECOMMENDED to earmark a budget of £2,000 and to gain quotations.
22.5
Repair of ground floor Mail Room side entrance door.  Members received a report that the bottom of the door was in a poor condition and required repair.  It was RECOMMENDED to have the door repaired at the same time as action at 22.4.

22.6
Damp penetration to ground floor Hallway and corridor to Kitchenette.  Members received a report that paint was lifting from the internal walls and they were damp.  It was RECOMMENDED for the repairs to be actioned in-house by officers and members.

22.7
Rear Courtyard drains.  Members received a report that heavy rainfall caused the Courtyard to flood.  It was RECOMMENDED to investigate a professional company to clear the drains and to request funding towards costs from adjoining premises which fed into the drains.  

22.8
Stone edging to Quay House grounds.  Members received a report that the coping stones to the lawn opposite Age Concern (former Glover’s Hole) looked untidy as some stones were present and some were not.  A quotation to level and replace was received by members.  It was RECOMMENDED for the remaining stones to be lifted, placed in storage, and not to be replaced at present .
22.9
Build of new step at Embankment Road Cemetery.  Members received a report that a step off the Embankment Road into a side gate of the cemetery was too deep and an interim step was required.  A quotation to prepare and build a new step was received.  It was RECOMMENDED to accept a quotation from A & E Builders to build a new step at the east gate of Embankment Road Cemetery.

22.10
Ground clearance at land off Derby Road.  Members received a report that the land remaining in KTC’s ownership at the rear of the new Kingsbridge Feoffees was overgrown.  A quotation to scrape the area and spray with weed killer was received.  It was RECOMMENDED to conduct a site visit in order to ascertain the current position.  Subsequently members agreed to take no immediate action as the area was full of moths, butterflies and field mice alongside a selection of flora; it denied human ingress which aided site security; and the area should be left in its current condition until such time that KTC considered it expedient to do otherwise.

    

10/23
DECORATIVE LIGHTING IN EMBANKMENT ROAD
Members were in receipt of a report which detailed that a large number of lights were non-operational and members then considered 4 options:
· Option 1.  Decommission of the existing lights and to take no further action.
· Option 2.  Retention of the existing lights and repairs.  A quotation was received to:

1. re-lamp as required

2. re-lamp and clean all globes

3. re-lamp all lights and clean all globes

4. (an additional quotation) extend the lights between the vacant span (which had previously not been possible due to the height of the crown of an adjacent tree)

· Option 3.  Decommission of the existing lighting and replacement with LED rope lighting.  A quotation was received to remove the lights between posts 3 and 4, supply and install 3 lengths of LED rope lights coloured red, white and blue.  The works to act as a trial as a precursor to full transfer to LED rope lighting.  Should the trial not prove successful then the rope lighting purchased could be redeployed as Christmas lights.

· Option 4.  Decommission of the existing lighting and replacement with LED lamps.  This method would re-deploy the existing lamp holders and globes.  A quotation was anticipated shortly. 

It was RECOMMENDED that Option 4. was the best all round option and quotations should be gained.  LED lamps would maintain the existing traditional look of decorative lighting while employing the latest LED technology i.e. energy consumption would be dramatically reduced and longevity of the bulbs would rise considerably. 

10/24
DATE OF NEXT MEETING

Tuesday 21st December 2010 at 5.45 p.m. 

The meeting closed at 7.15 p.m.

…………………………………..Presiding Chairman   ………………………..Date
