Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD AT

5.45 P.M. ON TUESDAY 16TH MARCH 2010 AT IN QUAY HOUSE

Present:
Cllr Rufus Gilbert (Chairman)


Cllr Anne Balkwill


Cllr Bob Freeman


Cllr Robin Griffin


Cllr Beryl Washington


Cllr Philip Yates

In Attendance:
Martin Johnson (Secretary)

09/54  APOLOGIES FOR ABSENCE

There were no apologies for absence. 
09/55
DECLARATIONS OF INTEREST

There were no declarations of interest.

09/56
MINUTES OF PREVIOUS MEETINGS

Members received the minutes of the meeting of 15 December 2009 which were approved and signed by the Chairman as a correct record.
09/57
QUAY HOUSE
57.1
Fire Safety Works  

The works on the 1st and 2nd floors for Quay House to comply with the Regulatory Reform (Fire Safety) Order 2005 had been completed.  Members requested the Clerk meet with the contractor to discuss additional works mentioned in the final invoice.  Members considered some further minor additional works:  a concealed door closer on the first floor landing to replace the ‘industrial’ version currently in position, and a 2-way lock between Rooms 10 and 12 to enable everyday security and emergency access in both directions.  It was RECOMMENDED for additional works, concealed door closer and 2-way lock, to be provided.      
57.2
Bin Store

The Creeks End had agreed the draft tenancy agreement for renewal of the Bin Store ground rent with effect from 14 August 2010 at £358.00 per annum; to be reviewed after 5 years in accordance with RPI over the ensuing period.

57.3
Business Rate Valuations

After a number of communications the Valuation Office Agency had revised the business rate valuations at Quay House for KTC and permanent tenants.  This had resulted in a rebate of £121.25 from SHDC. 
57.4
Repairs and Redecoration of Sash Windows

One estimate had been received to date for spot repairs and redecoration for 8 sash windows at the front of Quay House; further estimates would be sourced.  A budget had been provided for the works within financial year 2010/11.
57.5
Table and Chairs in Room 2

No action had been taken to source Room 2 table and chairs to date however, a budget had been provided within financial year 2010/11.
57.6
Vacation of Room 10 

Devon Lane Credit Union would vacate Room 10, 2nd floor, on 31 March 2010.  The Clerk had received one expression of interest and the vacancy would be advertised if required.   
57.7
Carpet Cleaning

It was RECOMMENDED for a local company to clean the carpets in the Ground Floor hallway and Council Chamber for £80.00.
09/58
QUAY HOUSE GROUNDS

58.1
Garage – Clear Out and Racking

It was reported that a Garage ‘spring clean’ was planned.  Any redundant material, broken chairs etc. would be taken to Tor Quarry for tipping.  This would ensure that the Garage was in readiness for forthcoming summer events.  
It was further reported that Destination Kingsbridge would be purchasing Christmas illuminations for the 2010 display and storage would be required.  It was RECOMMENDED to investigate either racking or partitioning in the Garage, possibly plywood of 2m height, to provided safe storage for the illuminations. 
58.2 Grounds Maintenance Matters

It was reported that grounds maintenance was being conducted to a most satisfactory standard.
09/59
EMBANKMENT ROAD CEMETERY
59.1 Diversion of Pedestrians off Embankment Road

Roger Simcox, metalworker, had freed the side gate previously fixed in a closed position at the Bowcombe Bridge side of the cemetery.  A high step had to be negotiated in order to access the cemetery however, there was space to introduce an interim step to make the route safer.  This would allow pedestrians to enter through either side gate and walk along the top path of the cemetery thereby avoiding the road.  It was RECOMMENDED to investigate the introduction of an interim step at the cemetery side gate entrance.  

It was further reported that Ian Randall, Greenspace, would clear the top path by collecting and bagging all debris and fallen leaves.  This was part of the grounds maintenance contract and would not incur additional expenditure.
59.2
Tree Survey – 15 March 2010

Cllrs Freeman and Yates, alongside the Clerk, had conducted a tree survey of the cemetery from within the cemetery and on the foreshore.  The formal tree survey conducted by Devon Tree Services in 2004 had been used as a marker.  All trees along the Embankment Road and side boundaries were deemed to be in a satisfactory to good condition.  Alongside the estuary boundary a number of large branches protruded over the foreshore and some trees were growing out of the bank itself.  Four oak trees were identified as being in a poor condition with some dead limbs.  It was RECOMMENDED to invite local tree surgeons to remove large limbs from trees growing over the foreshore as identified by the survey; at nil cost to KTC however, all cut wood could be taken away for onward use.   
59.3   Grounds Maintenance Matters

There was a lot of shrubbery at the base of trees along the boundary with Widegates which required chopping and the grounds maintenance contractor would be informed.  
09/60
ST EDMUNDS CHURCHYARD
Grounds maintenance was being conducted to a very satisfactory standard.  However, a recent inspection had identified a ‘hidden corner’ in the lower levels at the rear of the cemetery with lots of discarded alcohol cans and much debris.  The local Police had been informed and the grounds maintenance contractor would clear up. 
09/61
TREBBLEPARK ALLOTMENTS
The allotments were in a most satisfactory condition, at full tenancy and there had been no expenditure within the current financial year.  Three large iron containers, which had been previously used for water collection, were in a poor condition and required to be removed from site.  It was RECOMMENDED to co-ordinate disposal of redundant water containers with rubbish from the Garage clear-out earmarked at agenda item 58.1.
09/62
LAND OFF DERBY ROAD
A budget had been provided within financial year 2010/11 for ground clearance of KTC land at the rear of the Kingsbridge Feoffees affordable housing development.  It was RECOMMENDED to conduct grounds clearance when the development at Derby Road had been completed.
09/63
CCTV

Members received 2 estimates for ground/electrical works at Duncombe Park, St Edmunds Church, Quay Car Park and the Recreation Ground; a third contractor which had expressed an interest had not submitted a formal quotation by the required deadline.  It was RECOMMENDED to contract the ground/electrical works for the CCTV expansion to Kingsbridge Electrical Services.  

It was noted that the overall cost for the 3 new CCTV cameras would now be above the budget allocation from capital reserves at £27,500 and the revenue budget of £2,500 for financial year 2009/10 by approximately £1,200.  However, the project would not be completed by financial year end on 31 March 2010, and apart from the maintenance contract and planning application fees nil monies had been spent on CCTV operations within the current financial year.  Therefore, it was RECOMMENDED to earmark the unspent budget balance for CCTV operations at cost code 263 as reserves to be spent on the CCTV expansion project in financial year 2010/11.
It was further reported that a decision on the planning application for a camera pole in Quay Car Park was anticipated shortly from SHDC.  Thereafter the project could be delivered.  The Clerk was due to meet Sound & Visual Systems and Kingsbridge Electrical Services shortly to sort the work schedule and timescales.
09/64
DECORATIVE LIGHTING IN EMBANKMENT ROAD

Members were conscious of the proposals for LED rope lighting to replace current ‘traditional’ lights alongside the estuary in Embankment Road, and that a budget had been allocated in financial year 2010/11.  Members could not visualise how the new lighting would look and a site visit to a location which had LED lighting was requested however, there were no known sites.  No bulbs had been replaced during the current financial year and members considered that replacement was now required.  It was RECOMMENDED to gain quotations to replace bulbs and to consider ongoing maintenance for the decorative lighting. 
09/65
ANY FURTHER CURRENT PROPERTY MATTERS

65.1
Bunting
It was reported that a large quantity of new bunting would be required for the summer season.
65.2
Annual Property Inspection

It was RECOMMENDED that the next Property Committee meeting should be held on site at KTC’s various property locations e.g. visit to the cemetery.
65.3 Loft Insulation

It was RECOMMENDED for Cllrs Freeman and Gilbert to survey the roof space and to feedback to the committee whether further loft insulation was required or not..
09/66
DATE OF NEXT MEETING

Tuesday 15th June 2010 at 5.45 p.m. (to be held on site at various locations).
The meeting closed at 7.00 p.m.

…………………………………..Presiding Chairman   ………………………..Date
