Kingsbridge Town Council

MINUTES OF A MEETING OF THE PROPERTY COMMITTEE HELD ON TUESDAY 15th DECEMBER 2009 AT 1745 IN QUAY HOUSE

Present:
Cllr Rufus Gilbert (Chairman)


Cllr Anne Balkwill


Cllr Bob Freeman


Cllr Beryl Washington


Cllr Philip Yates

In Attendance:
Cllr John Binns


Martin Johnson (Secretary)

09/39  APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Robin Griffin and Jax Williams.

09/40
DECLARATIONS OF INTEREST

There were no declarations of interest.

09/41
MINUTES OF PREVIOUS MEETINGS

Members received the minutes of the meeting of 15 September 2009 which were approved and signed by the Chairman as a correct record.
09/42
QUAY HOUSE
42.1
Fire Safety Works to 1st and 2nd Floors.  

It was reported that the works were well underway in order for Quay House to comply with the Regulatory Reform (Fire Safety) Order 2005.
42.2
Room 4 and Bin Store Rents.

The Finance Committee held on 1 December 2009 had suggested rents be reviewed for Room 4 and the Bin Store.  It was RECOMMENDED for Room 4 (SHDC Car Parks) rent to be increased by 10% from £1,450 to £1,595 per annum with effect from 1 April 2010.  It was further RECOMMENDED for the Bin Store (Creeks End) rent to be increased by 10% from £320 to £352 per annum with effect from 14 August 2010 for a 5 year period; to reflect the approximate increase in the Retail Price Index over the previous 5 year period. 
42.3
Electricity Contract.

The current 3 year electricity contract with British Gas was due for renewal shortly.  Negotiations had taken place with brokers Electron Commercial Utilities Limited for the contract to transfer to Opus Energy Limited on a 2 year contract with effect from 14 March 2010.  It was anticipated for a saving of £800 per annum to be achieved.

42.4
Business Rate Valuations.

The Valuation Office Agency had reported that the assessment of the rateable value of Quay House had increased from £12,250 in 2005 to £16,750 with effect from 1 April 2010.  However, there were 2 errors in the assessment and a revised valuation was awaited.  SHDC used the rateable value to calculate KTC’s business rates bill which was likely to increase from £5,971 in the current financial year to £6,218 in FY 2010/11. 
42.5
Sash Windows.

It was reported that all 8 sash windows at the front of the building required spot repairs and redecoration.  While the woodwork had not severely deteriorated to date it was considered wise to carry out the work as further degradation to the paintwork would affect the integrity of the wooden framework itself.  It was RECOMMENDED to gain estimates for spot repairs and redecoration of sash windows within financial year 2010/11, and to increase the building maintenance budget by £1,200.

42.6
Table and Chairs – Room 2.

It was reported that it would be beneficial to replace the sofa and 2 chairs in Room 2 (Clerk’s Office) with a table and chairs; which would effectively create another location to hold meetings given the current demands on space in Quay House.  It was RECOMMENDED to explore the purchase of a second hand set of table and chairs for Room 2, and to increase the building maintenance budget by £300.    
09/43
QUAY HOUSE GROUNDS

43.1
Tree Surgery and Planting.

Two Liquid Ambers had been planted by Kingsbridge In Bloom to replace the recent felling of a Robinia and Lawson’s Cypress.  Mrs Trish Kempton of Salcombe had purchased one of the trees and a memorial plaque had been provided.  The planting had coincided with a BBC Breathing Spaces initiative to plant trees throughout the UK and an article, accompanied by a photograph, had featured in a recent edition of the Kingsbridge & Salcombe Gazette.    

An Elm, close to the Garage, had snapped at its base during high winds and required emergency felling by a local tree surgeon on 19th November.  On inspection it was discovered to be heavily diseased and a very poor specimen. 
43.2
Grounds Maintenance.

Maintenance was being conducted to a most satisfactory standard.  Security lights at Quay House and the Garage had been repaired.

43.3
Bandstand Maintenance.

The annual electrical inspection had been conducted and lighting had been repaired.  
09/44
EMBANKMENT ROAD CEMETERY
Maintenance was being conducted to a most satisfactory standard.  Moss was growing quite heavily on the central paths and had been earmarked as a slip hazard.  Greenspace (grounds maintenance contractor) would clear in early Spring 2010 and spray with moss killer.

Rabbits continued to be a problem in the cemetery eating flowers and shrubs, and had burrowed under 2 graves.  Mr Sam Smith, a member of a local Gun Club, had offered to conduct shoots with a .22 calibre air rifle.  The rifle had a silencer and shooting would take place in the early hours of the morning.  Local residents would not be disturbed.  A Firearms Certificate was sighted by members and a risk assessment would be conducted.  It was RECOMMENDED for permission to be granted to a local person to conduct rabbit shoots in Embankment Road Cemetery.  
09/45
ST EDMUNDS CHURCHYARD
Grounds maintenance was being conducted to a most satisfactory standard.  There were no concerns or husbandry matters to report.
09/46
TREBBLEPARK ALLOTMENTS
The allotments remained at full occupancy.  There were no concerns or husbandry matters to report.
09/47
LAND OFF DERBY ROAD
Funds were available within the current financial year budget to conduct an annual clearance/grass cut of the parcel of land, which remained KTC property, at the rear of the Kingsbridge Feoffees’ affordable housing development.  Easier access to the site would be available upon completion of the development.  It was RECOMMENDED to conduct clearance/grass cutting of the land off Derby Road upon completion of the adjacent housing development.   
09/48
CCTV

Formal approval was awaited from SHDC for CCTV cameras to be positioned in Duncombe Park, Recreation Gound and Quay Car Park.  A verbal assurance had already been provided to give up one car parking space in Quay Car Park.  Notice had been provided to SHDC that KTC would be submitting a planning application for a 6m pole at the location close to the Slipway.  The pole was required to be embedded in a 1m² concrete block to ensure stability.  There were various scenarios to achieve this i.e. block on the surface to be contained within a flower bed.  Members agreed that the block should be embedded into the ground as far as possible with an adjacent barrier (to double as a bike stand) to prevent vehicles hitting the pole.
Electrical companies had been identified to tender for ground works and provide power supplies at the locations.  It was hoped to take all contractors around the locations on the same day which was to be co-ordinated. 
Devon & Somerset Fire Service (DSFS) had recently provided written approval for permission to position a camera atop a pole at the rear of the Fire Station building in Duncombe Street.  A formal agreement between DSFS and KTC was required and heads of terms had been received.  

It was RECOMMENDED for the Clerk to progress the development of a further 3 CCTV cameras.   
09/49
DECORATIVE LIGHTING IN EMBANKMENT ROAD

The Finance Committee held on 1 December 2009 had reviewed maintenance expenditure on the decorative lighting which was considered to be expensive.  
In the previous financial year £577.60 had been spent and £750 was in the current budget.  Conversion to LED rope lighting had been proposed.  It was estimated that 3 runs of different colours and installation would cost approximately £3,000.  Annual running and maintenance cost would be zero.  No further maintenance/expenditure on the current lighting would be conducted until the matter had been investigated.  It was RECOMMENDED, in principle, for the decorative lighting in Embankment Road to be converted to LED rope lighting subject to a visit to a current ‘LED lighting’ site.  (Agenda item 09/52 to be noted.)  
09/50
GROUNDS MAINTENANCE CONTRACT

The 3 year contract with Iain Randall of Greenspace was due for renewal at the end of the current financial year.   Members received a draft contract and agreed for the contract to be extended beyond the first and second years, subject to the satisfaction of KTC, at an increased rate of payment in accordance with changes in the Retail Price Index.  It was RECOMMENDED to award a new grounds maintenance contract to Iain Randall, Greenspace, with effect from 1 April 2010.
09/51
CYCLE RACKS

The cycle rack for the town square had arrived and was to be installed.  Members agreed this would be a good public relations opportunity.
09/52
ANY FURTHER CURRENT PROPERTY MATTERS

52.1
Members received a draft expenditure budget for Property related matters for financial year 2010/11.  It was RECOMMENDED for the Finance Committee to consider:
· Cost code 52 (QH Building Maintenance) to be increased from £2,400 to to £3,900 to reflect anticipated expenditure on sash windows and office furniture detailed at agenda items 42.5 and 42.6 above.

· Cost code 242 (Decorative Lighting) to be reduced to zero and for the anticipated expenditure of £3,000 on LED lights to be transferred from Reserves.
52.2
Cllr Balkwill briefed fellow members on a proposal to enhance the flower beds around the town square.  A donation had been provided by Beers Solicitors and there was also funding available in KTC’s current financial year budget for public spaces.  Mor landscape architects were to draw up plans to incorporate sustainable planting, grasses and raised bedding.  Kingsbridge In Bloom would contact SHDC regarding permissions.  Members agreed that this was an exciting development.   
09/53
DATE OF NEXT MEETING

Tuesday 16th March 2010 at 1745.

The meeting closed at 1855.

…………………………………..Presiding Chairman   ………………………..Date
