Kingsbridge Town Council

MINUTES OF THE (EXTRAORDINARY) MEETING OF THE POLICY COMMITTEE HELD AT 9.30 a.m. ON WEDNESDAY 30th MARCH 2011 IN QUAY HOUSE

Present:

Cllr John Binns (Chairman)




Cllr Anne Balkwill




Cllr Robin Griffin

Cllr Mike Howarth




Cllr Philip Yates
In attendance:
Wendy Bolt, Kingsbridge Playspaces Group



Robert Harkness, SHDC Green Space Manager 




Graham Price, Kingsbridge In Bloom




Keith Rennells, SHDC Green Space Projects Officer 




Paul Taper, SHDC Senior Engineer



Bob Willars, Kingsbridge & District Agenda 21 Group



Martin Johnson (Secretary)

Attendees had met in the Recreation Ground to conduct a site review of improvement works before re-convening in the Council Chamber at Quay House.
At the outset Cllr Binns welcomed all guests to the meeting and reported that the meeting was to review progress of the programme to date and was not a discussion of the whole project. 
10/79

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Gilbert.
10/80

DECLARATIONS OF INTEREST

There were no declarations of interest.

10/81

MINUTES OF THE LAST MEETING

The minutes of the last extraordinary meeting held on 15th February 2011 were reviewed. 
10/82

RECREATION GROUND

Members and guests were in receipt of minutes from the last meeting held to discuss progress in the Recreation Ground (agenda item 10/81) and the revised works programme (attached to these minutes) was again used as a guide for the discussions which followed and which is now re-produced at Annex A.  
82.1
Drainage and Engineering Works:  Pond reinstatement work, boundaries, paving, electrics, pumps, flap valves and slabs.
Members thanked SHDC officers present for the good work carried out by the authority to date.  

SHDC reported that much engineering work had been conducted to halt the ingress of estuary saltwater and to control the level of fresh water in the pond including additional pipe work and renewal of the flap valves.  Members asked a range of questions:

· Q.  had pressure testing had been completed to test for leaks?

A.  SHDC was confident that saltwater had been stemmed and it was purely fresh water in the pond.  There had been some very high tides recently but it was accepted that these had not been concurrent with storm surges nor high winds.
· Q.  were costings still on target for a £100k expenditure?
A.  further costs had been incurred for the drainage and engineering works element within the overall project at circa £60k (but this included ancillary factors), with £15k earmarked for both the new kiosk and Cottage which at present left circa £10k for landscaping at the front of the park.
· Q.  had a maintenance schedule been introduced for the new flap valves and a system devised to counter occasional blockages?

A.  the engineering works had taken such matters into account e.g. metal valves replaced with polypropene however, grills could be fitted to ensure that blockages did not occur.

· Q.  how is the penstock valve operated to discharge the pond in case of emergency?
A.  given a rise in fluvial flooding from the park a pump will operate automatically to discharge from the lowest point of the pond however, there may be occasion where operation of the penstock valve itself is also required subject to very heavy rainfall.  SHDC would operate during normal working hours which would not cover weekends.  

It was RECOMMENDED for:

· a grill to be secured over the mouth of the ingress pipe and gauze be fixed to the pond’s ‘letter box’ outlet in order to stop blockages.
· a secondary key for the penstock valve be supplied to KTC, alongside operational procedures and training, and a list of responsible persons be produced in order that KTC may operate the penstock valve whenever SHDC operatives were not available.       

82.2
Drainage and Engineering Works:  Ground Restoration and Soft Landscape Scheme. 
Some grass growth had started following the previous re-seeding however, the area had not been treated with chemicals to wash out salt accumulation and pockets of algae were visible.  Agenda 21 suggested that hard rather than soft landscaping should be considered to include the possibility of sculpture, flags or wooden structures and a path around the pond.  A full debate on ground restoration and landscaping matters took place and it was RECOMMENDED for:

· chain harrowing to be carried out to assist drainage and grass growth at the front of the park.
· nil further land drains were required as current drainage was deemed sufficient.

· the viburnum growing adjacent to the toilet block, and phormiums close to the pond, be cleared out as they were over mature. 
· any tree planting to be placed on hold for a period of 2 years to ensure that the current salt penetration filtered out of the topsoil.

· a meeting be arranged as soon as possible with Ian Martin, Eden Project, to survey the soil/ground at the front of the park and determine the way forward regarding ground restoration, landscaping and planting schemes.

· a planning and design scheme for soft landscaping to be researched at the front of the park (as there could be flex in the overall budget) however, all present considered that the design work may be able to be carried out in-house with assistance from the Eden Project.
· the amount of any top soil required to be determined.
82.3
Works Related to Cottage and Wall:  Implementation of External Steps, Ramp and Bridge, Rainwater and Upstairs Toilet and Internal Improvements. 
SHDC reported that Ross Kennerley, Landscape & Recreation Manager, had met with the Kingsbridge Park Bowls Club recently and a further meeting had been scheduled for the following week.  The Club would be taking over the maintenance of the bowling green this summer and had made a strong commitment to ensuring wider use of the facilities by the whole community which SHDC and KTC had supported.  The Club had prepared an outline business plan for their future enterprise.  The ramp had not been built alongside the external buttressing; rather internal access arrangements would be improved by fitting a stair lift.  Internal refurbishment to the meeting room and ancillary matters would be carried out including a new external door with a glazed screen to allow more light to the entrance lobby.  Larchlap fencing was proposed to ‘hide’ the pipework towards the base of the buttressing and climbers e.g. honeysuckle could be planted to further disguise.  The location of SHDC’s Operations Team was under review and the team could move from their current base in the park and vacate part of the Cottage’s ground floor. 

It was RECOMMENDED for Cllr Howarth to request a copy of the Bowls Club’s business plan. 
82.4
Catering and Toilet:  Disabled Toilet and Restoration/refurbishment for Catering Operator.  

SHDC reported that the planning application for refurbishment as a kiosk would be received by the Development Control Committee in May 2011.  SHDC proposed that the catering operator managed opening, closing and cleaning of the new disabled toilet as the Head of Environment Services had determined that SHDC did not have the resources to manage the toilet.  However, SHDC would undertake to conduct all maintenance matters.  Playspaces Group noted that the kiosk would only operate at key times however, a public toilet was required all year round.  Cllr Howarth commented that the proposal had always been for some form of community management of the toilet therefore assistance was required from KTC, Playspaces, Bowls Club or a team of volunteers.  KTC’s sponsored portaloo adjacent to the play areas, with cleaning carried out by SHDC, was due to complete on 31 March 2011.  However, KTC would continue until a decision had been made on the way forward and the subject was to be considered at the next full council meeting.  In any event, KTC and local community groups agreed that the new toilet was required by Easter 2011.  SHDC had planned to install the disabled toilet at the same time as refurbishment of the block itself but this would not fit with the proposed Easter timescale noting timescales for the planning application.  It was noted that the plans were intentionally vague as to whether the operation should be a café or merely a kiosk.    

It was RECOMMENDED for:

· the costs for cleaning a toilet in the park, further to current public toilets in the town at the Quay and Fore Street Car Park, be gleaned from SHDC’s Environmental Services with a suggestion that either SHDC paid for cleaning or for KTC to reimburse SHDC costs (or a proportion thereof).
· Cllr Howarth to request SHDC’s Property Services to install the new disabled toilet by Easter 2011.
· SHDC to identify exactly what plumbing etc. was required for a new disabled toilet.
· storage to be identified in the kiosk for golf clubs etc. as it was an aspiration to provide crazy golf at the front of the park.  
82.5
Catering and Toilet:  Franchise for use of Refurbished Block and/or Interim use of Catering Vehicle. 
SHDC reported that an ice cream van would operate via a short term franchise and an operator had been sourced and was available.  It was likely to be positioned adjacent to the play areas.  Enquires had also been received for the franchise for the kiosk/café. 

It was RECOMMENDED for:

· Cllr Howarth to glean a copy of the draft lease for the franchise to enable KTC and community groups to comment.
· the new franchise to be invited to manage other activities in the park e.g. tennis, bowling and crazy golf.
82.6
Grounds Maintenance:  fence around storage depot and refurbishment of Cottage ground floor as mess room.

Nil action to date and on hold.    

82.7
Other Matters.
SHDC reported that a narrow strip of land had been leased to West View Lodge to enable a laurel hedge to be planted at the top of the steep slope to form a ‘barrier’ from the new play areas.  The owners were very supportive of the play areas however, noise had obviously increased.  KTC had been supplied with the red paint to  restore the low wall around the play areas.  It was noted that the water tap in the children’s play area had been decommissioned and there was no Health & Safety signage around the pond.  

It was RECOMMENDED for:

· KTC’s handyman to spot-paint the play area wall in the early evening so as not to inconvenience users.  
· the Information Board fronting the Embankment Road to be retained and kept up to date.

· the water tap in the play area to be re-installed by Easter 2011 and to be retained throughout the summer months on a yearly basis.

· Health & Safety signage identifying the dangers of the pond to be installed.
· interpretation signage at the front of the park to be considered in due course.
10/83

DATE OF NEXT MEETING

Friday 13th May 2011 at 9.30 a.m. (full agenda).

Annex:

A.   Recreation Ground – Works Programme.

The meeting closed at 1115.

	Project Area
	Works
	Timing
	Lead Officer
	Indicative Costs
	Comments

	Drainage and Engineering Works
	Pond reinstatement work and reseal.

Reform boundaries and replace paving.

Restore electrics and pumps.

Renew flap valves

Relocate slabs and make good.


	By Easter 2011
	Paul Taper
	£23,000


	Basic works to control water levels.   Interim approach whilst long term options reviewed. Potential for additional pipe work to be assessed during works.

	
	Ground restoration and soft landscape scheme.


	By Easter 2011
	Ross Kennerley in conjunction with Kingsbridge Town Council/Kingsbridge in Bloom


	£TBC
	Further discussion with KIB/TC to agree design and cost.

	

	Works Related to Cottage and Wall
	Implementation of external steps.


	TBC by Bowls Club
	Kingsbridge Park Bowls Club (in conjunction with SHDC)


	£1,000
	Bowls Club have confirmation to implement.  £1,000 covers SHDC costs on drainage around steps.

	
	Ramp and bridge phased implementation starting with buttressing with ramp form to be decided
	Buttressing by Easter 2011. 

 Ramp TBC


	Paul Taper
	Buttress £6,000 est

Ramp

£14,000 est
	Butress work timetabled. 

Ramp option TBC

	
	Ramp Option B

Frame construction.
	TBC
	Paul Taper
	£TBC

Likely to be similar to first option
	Await comment from TC and BC.  Planning app would be required with 8-12 week delay.

	
	Cottage Refurbishment Rainwater (£1,000)

Internal upstairs toilet (£1,000)

Internal layout improvements in Bowls Club (£5k)


	To link with Ramp works
	Paul Taper
	£7,000
	Triggered by Ramp implementation

	

	Catering & Toilet
	Review existing disabled toilet with a view to reopening within converted toilet block


	Easter 2011
	Paul Taper
	£2,000
	To be agreed with KTC in relation to management once opened.

	
	Plans for restoration refurbishment as shell building for incoming catering operator


	Easter 2011
	Paul Taper
	TBC
	TC comments to be confirmed.

Planning application to be prepared and submitted once agreed.

Costs TBC once plans agreed.

	
	Seek franchise for use of refurbished toilet block, and/or interim use of vehicle catering


	Easter 2011
	Stephen Forsey
	N/A
	Franchise exercise instructed.

	

	Grounds Maintenance
	Enclosing fence around storage depot
	Held over
	Paul Taper
	£TBC
	Would need to include in GM process



	
	Refurbish cottage ground floor as mess room


	Held over
	Paul Taper
	£TBC
	Would need to include in GM process


