Kingsbridge Town Council

MINUTES OF THE (EXTRAORDINARY) MEETING OF THE POLICY COMMITTEE HELD AT 11.00 a.m. ON TUESDAY 15th FEBRUARY 2011 IN QUAY HOUSE

Present:

Cllr John Binns (Chairman)




Cllr Anne Balkwill




Cllr Rufus Gilbert




Cllr Robin Griffin

Cllr Mike Howarth




Cllr Philip Yates
In attendance:
Wendy Bolt, Kingsbridge Playspaces Group 




Ross Kennerley, SHDC Landscape & Recreation Manager



Keith Rennells, SHDC Greenspace Projects Officer 




Bob Willars, Kingsbridge & District Agenda 21 Group



Martin Johnson (Secretary)

At the outset Cllr Binns welcomed all guests to the meeting and underlined that townspeople had significant concerns regarding the current condition of the Recreation Ground and that it was also a memorial park and therefore its history should be respected.
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APOLOGIES FOR ABSENCE

There were no apologies.
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DECLARATIONS OF INTEREST

There were no declarations of interest.
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MINUTES OF THE LAST MEETING

The minutes of the meeting held on 7th January 2011 were approved as a correct record.

10/63

RECREATION GROUND

Members and guests received copies of SHDC’s letter (RK/CP/P/PPS/28/Rec Ground) dated 21 January 2011, which had provided a situation report on Recreation Ground matters, and KTC’s immediate comments in reply via email dated 25 January 2011.  The revised works programme attached to the former was used as a guide for the discussions which followed and is now re-produced at Annex A.  Discussion items:
63.1
Drainage and Engineering Works:  Electrics, pumps, valves and pond.  SHDC reported that works to restore the electrics and pumps, renew flap valves, and pond reinstatement work had commenced and was underway.  There was significant leakage under the Embankment Road which had been identified by a camera survey of the pipework.  Once the above works had been completed and more water pressure was exerted on the existing infrastructure then the extent of the leakage would be better known and whether there may be a requirement for additional pipework.  Therefore there was a degree of uncertainty regarding the anticipated effectiveness of current works to control the water levels.  Moreover, it was noted that the overall budget for improvements within the Recreation Ground was £100k therefore any further funds directed towards engineering works could have an impact on proposals elsewhere in the park.  It was anticipated for all drainage, engineering and pond reinstatement works to be completed for the Easter school holidays.

Drainage and Engineering Works:  Boundaries, paving and slabs.  SHDC’s Senior Engineer had produced drawings for the proposals to reform the boundaries, replace paving and relocate slabs around the pond.  It was RECOMMENDED for SHDC to supply said drawings to KTC for comments.

It was mooted whether a raised grill could be positioned over the pond to enable people to physically walk over the feature.  After discussion, it was considered that the water ingress should be gauged on completion of current works, the plan had always been for reinstatement of a formal water feature for the pond however, new ideas could be received in due course.

Drainage and Engineering Works:  Ground Restoration and Soft Landscape Scheme.  KTC reported that discussions had been held with the Eden Project regarding the significant problem of ground restoration and replanting in a saline environment with poor drainage.  Ian Martin (Eden Project) was content to make a site visit in order to survey and take soil samples; costs would be travel and subsistence only.  It was RECOMMENDED for KTC to arrange a visit with representation from SHDC and Kingsbridge In Bloom. 
63.2
Works Related to Cottage and Wall:  Implementation of External Steps.  SHDC reported that this aspect of the works had been arranged with the Kingsbridge Park Bowls Club.
Works Related to Cottage and Wall:  Ramp and Bridge.  SHDC reported that officers were due to hold a meeting with the Bowls Club on 16th February to discuss a range of matters regarding the proposed works to the Cottage and adjacent boundary wall.  It was noted that KTC was disappointed that the Bowls Club had not accepted its own invitation to meet with them to discuss future use of the Cottage.  It was RECOMMENDED for SHDC to highlight that KTC wished to promote greater community use of the bowling green and Cottage.  Both SHDC and KTC were conscious of the landlord/tenant relationship between SHDC and the Bowls Club; the current tenancy was due to terminate in 2012.  
The buttressing work to the wall was due to commence shortly however, the ramp and bridge option was still to be confirmed; there were 2 options to construct the ramp.  KTC had previously RECOMMENDED for the ramp and bridge to be built in accordance with the planning permission already received.  The Bowls Club was seemingly undecided on whether the ramp/bridge was required however, KTC considered there was a legal obligation to comply with disability access.  It was RECOMMENDED for Ross Kennerley to inform District Cllr Howarth of the outcome of discussions between SHDC and the Bowls Club and report on the way ahead for a ramp/bridge.      
Works Related to Cottage and Wall:  Cottage Refurbishment (rainwater, internal toilet and layout improvements).  SHDC and KTC agreed that such works would be triggered by the ramp implementation.
63.3
Catering and Toilet:  Disabled Toilet.  Drawings had already been considered by KTC and supported for implementation by Easter 2011.  KTC supported subsequent cleaning by SHDC in continuation of historic arrangements at the location and current cleaning of the KTC sponsored portaloo near the children’s play areas.  It was RECOMMENDED for SHDC to manage cleaning of the new disabled toilet.        
Catering and Toilet:  Restoration of Building for Catering Operator.  Drawings had already been considered by KTC and supported for implementation by Easter 2011.  SHDC was required to submit its own planning application which was anticipated to be received by the Development Management Committee at its May 2011 meeting.  

 Catering and Toilet:  Franchise for use of Refurbished Block and/or Interim use of Catering Vehicle.  SHDC had commenced a franchise exercise for mobile catering and an advertisement had been placed in the Western Morning News seeking expressions of interest.  This would probably be a short term arrangement with reserved rights to close at 1 months notice.  A full franchise exercise for use of the refurbished toilet block would commence shortly.  It was noted that mobile catering may run throughout the summer however, dependent on the latter franchise exercise, any mobile arrangement could by superceded.

63.4
Grounds Maintenance.  Proposals for a fence around the storage depot (in vicinity of children’s play areas) and refurbishment of the ground floor of the Cottage as a SHDC mess room were on hold.  

63.5
Other Matters.  It was RECOMMENDED that reinforcement of the southern boundary wall and tidying up/maintenance of the land area near the children’s play areas should be added to the programme.

It was RECOMMENDED that the red walls around the new children’s play areas required repainting in places.  SHDC would supply the paint for KTC’s Handyman to complete the task.  
The large Information Board at the front of the park was discussed.  SHDC and KTC noted that public expectation had been raised that the boardwalk proposals were imminent notwithstanding, that significant funding was required for this aspect of the project and it was deemed a medium term ambition.  It was RECOMMENDED for SHDC to update the board to report upon current improvement works in the park and District Cllr Howarth would supply notes to SHDC in order for a press release to be produced.  

KTC was content that worthwhile communications had been re-instated and that matters were progressing in the Recreation Ground.
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DATE OF NEXT MEETING

Friday 4th March 2011 at 9.30 a.m. (Policy Committee with full agenda).
Wednesday 30th March 2011 at 9.30 a.m. (extraordinary Policy Committee to consider Recreation Ground matters only alongside SHDC and local community groups).

Annex:

A.   Recreation Ground – Works Programme.

The meeting closed at 1230.

	Project Area
	Works
	Timing
	Lead Officer
	Indicative Costs
	Comments

	Drainage and Engineering Works
	Pond reinstatement work and reseal.

Reform boundaries and replace paving.

Restore electrics and pumps.

Renew flap valves

Relocate slabs and make good.


	By Easter 2011
	Paul Taper
	£23,000


	Basic works to control water levels.   Interim approach whilst long term options reviewed. Potential for additional pipe work to be assessed during works.

	
	Ground restoration and soft landscape scheme.


	By Easter 2011
	Ross Kennerley in conjunction with Kingsbridge Town Council/Kingsbridge in Bloom


	£TBC
	Further discussion with KIB/TC to agree design and cost.

	

	Works Related to Cottage and Wall
	Implementation of external steps.


	TBC by Bowls Club
	Kingsbridge Park Bowls Club (in conjunction with SHDC)


	£1,000
	Bowls Club have confirmation to implement.  £1,000 covers SHDC costs on drainage around steps.

	
	Ramp and bridge phased implementation starting with buttressing with ramp form to be decided
	Buttressing by Easter 2011. 

 Ramp TBC


	Paul Taper
	Buttress £6,000 est

Ramp

£14,000 est
	Butress work timetabled. 

Ramp option TBC

	
	Ramp Option B

Frame construction.
	TBC
	Paul Taper
	£TBC

Likely to be similar to first option
	Await comment from TC and BC.  Planning app would be required with 8-12 week delay.

	
	Cottage Refurbishment Rainwater (£1,000)

Internal upstairs toilet (£1,000)

Internal layout improvements in Bowls Club (£5k)


	To link with Ramp works
	Paul Taper
	£7,000
	Triggered by Ramp implementation

	

	Catering & Toilet
	Review existing disabled toilet with a view to reopening within converted toilet block


	Easter 2011
	Paul Taper
	£2,000
	To be agreed with KTC in relation to management once opened.

	
	Plans for restoration refurbishment as shell building for incoming catering operator


	Easter 2011
	Paul Taper
	TBC
	TC comments to be confirmed.

Planning application to be prepared and submitted once agreed.

Costs TBC once plans agreed.

	
	Seek franchise for use of refurbished toilet block, and/or interim use of vehicle catering


	Easter 2011
	Stephen Forsey
	N/A
	Franchise exercise instructed.

	

	Grounds Maintenance
	Enclosing fence around storage depot
	Held over
	Paul Taper
	£TBC
	Would need to include in GM process



	
	Refurbish cottage ground floor as mess room


	Held over
	Paul Taper
	£TBC
	Would need to include in GM process


