MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON FRIDAY 3 MARCH 2006 AT 0930 IN QUAY HOUSE

Present:
Cllr Derek Hill (Chairman)



Cllr John Cowling



Cllr Bob Freeman



Cllr Rufus Gilbert



Cllr Eric Heavisides



Cllr Lesley Hurrell



Cllr Eric Johnson



Cllr David Thorning



Martin Johnson (Secretary)

05/30
APOLOGIES FOR ABSENCE

There were no apologies.

05/31
DECLARATIONS OF INTEREST

There were no declarations of interest.

05/32
MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 2 December 2005 were approved as a correct record and signed by the Chairman.  Cllr Heavisides queried the rationale behind approving and signing committee minutes some months after any Recommendations had been ratified by the full council.  The Clerk replied that it was indeed, a formality as the actions had already been taken and was probably due to legal reasons.

05/33
COMMUNITY INCLUSION EVENT(S) FOR 2006

Members were in receipt of a paper from the Town Clerk detailing suggestions for community inclusion events for 2006: an Open Day, giving talks to local groups, a stall/booth on the town square, a letter updating members of the Town Consultation Panel on recent news and the hosting of a ‘Question Time’ evening.  Cllr Hill believed that much preparation had gone into the last Open Day which realised only a small attendance and noted that unless a matter is of critical importance, e.g. recent planning application for a radio mast, then parishioners would not come.  Members accepted that it was difficult to generate enthusiasm for local government business however, it was beholding on a local authority to try.  It was RECOMMENDED that:

· An Open Day is planned for July 2006 on a Saturday morning market day with a stall on the town square to signpost the way to Quay House.
· Local groups are offered a talk by the town council at their meetings in order to detail what local councils do.
· The Town Consultation Panel is sent a letter detailing recent council business.
· The Question Time proposal is noted for a later date.
05/34
ANNUAL TOWN INSPECTION

Cllr Hill queried whether members wished to retain the annual town inspection in its current format or allocate specific geographical locations/council property to individual councillors.  Members felt that the inspection had its place; it enabled members as a body to spend formal time together outside the confines of the Council Chamber; it offered the opportunity to review recent planning developments; and ensured that members visited parts of the town which they may not be familiar with.  It was RECOMMENDED that the annual town inspection be retained however, it should be ‘opened out’ to encompass the following points.  

· It required a well considered itinerary and meaningful agenda.

· It needed to be special and more than the day to day reporting of areas of concern.

· County & District councillors to be invited alongside a SHDC Planning Officer.
The Chairman brought forward agenda items 05/37 & 05/38. 

05/37
COUNCIL ATTENDANCE AT OUTSIDE EVENTS

Cllr Heavisides commented that at a recent DAPC sponsored meeting he was conscious that other councils attended events around the county whilst the town council seemed to rarely venture out-of-area.  He was aware that some meetings were not important to local affairs but felt that the council should take a keen interest in events where local government policy was discussed.  It was RECOMMENDED that:

· The Clerk continued to promote worthwhile events and gave early notice of the same via e.mail.
· Discretion should continue to be applied regarding attendance at meetings hosted by outside authorities however, the council should aim to increase its attendance.
· Attendance at outside events is spread across all members mindful that some councillors had working day commitments.

· Financial constraints should not be the primary concern for attendance at outside events.

· Attendance remains a personal decision rather than via delegation by the mayor, deputy mayor or chairmen of committees.

05/38
EMPOWERMENT & THE DEAL FOR DEVOLUTION

Members were in receipt of a recent paper by the Rt Hon David Miliband MP, Minister of Communities and Local Government, and two recent articles from the Local Council Review & Western Morning News which commented on central government’s recent ‘neighbourhoods agenda’.  The paper contained a consultation exercise for the town council to reply.  It was RECOMMENDED that the council should reply, thereby adding its voice to the debate, to include the following points:

· There was much rhetoric in the paper but little detail on how ‘empowerment’ would be achieved.

· The questions were somewhat ambiguous and wide-ranging.

· The forthcoming National Neighbourhoods Agreement, which would form part of the local government White Paper, was eagerly awaited.

· It was considered that the council had established procedures in place which fostered good relationships between ward members and the townspeople they represented.
Cllr Gilbert left the Chamber.
05/35
CITIZEN OF THE YEAR AWARD

Members felt that whilst there had been only two nominations this year, the award was still in its infancy, was very worthwhile and could only get better.  It was RECOMMENDED that the following points be actioned to promote the award for 2007:

· The application form to be revised and made more user-friendly.

· Applications to be invited throughout the year rather than in a specific timeframe.

· Application forms to be sent out to local clubs and groups in order to encourage a better response.

· A certificate to be produced for the winner alongside the actual prize.

· Publicity to be revised e.g. promotion via local newspapers, radio, flyers etc.   
05/36
TOWN CRIER

36.1  The Clerk announced that he had received three expressions of interest from local people and had spoken to them all very recently on a one-to-one basis to detail the duties and responsibilities of the town crier post.  He now needed to follow-up and contact the Ancient & Honourable Guild of Town Criers to determine the selection process.  It was RECOMMENDED that the Clerk pursue the appointment of a town crier.

36.2  The Clerk reported that he had written to all Devon & Cornwall town criers in an attempt to retain the town criers’ competition at Overbecks National Trust Garden during Fair Week.  The event was pencilled-in for Thursday 20 July 2006 and he had received 9 positive responses to date.  It would require funding from the council for prizes, transport to Overbecks and refreshments.  It was RECOMMENDED that the Clerk pursue a council-sponsored town criers event during Fair Week 2006.
05/39
ANY FURTHER CURRENT POLICY MATTERS

39.1  Cllr Johnson commented that the Town Consultation Panel had been formed in September 2005 but the council had yet to follow-up and proposed that the council communicate with those groups who had expressed an interest.  It was RECOMMENDED that a letter be sent to Panel members to encompass the following:

· Recent council news e.g. new cemetery, CCTV project & development of Quay House.

· Update on the South Hams Local Development Framework & MCTi initiative.
· A request for comments and particularly any concerns.
39.2  Cllr Hill stated that some two years previously an idea had been mooted to provide a Town Notice board at the top end of Fore Street which had never actually been resolved.  This was to contain agendas for meetings, promotion of council business and possibly a town map.  It was RECOMMENDED that the Clerk researched previous minutes to ascertain how far the project had progressed.
05/40
DATE OF NEXT MEETING

Friday 19 May 2006 at 0930.
The meeting closed at 1125.
…………………………..Presiding Chairman        ………………………..Date

