MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON FRIDAY 1 SEPTEMBER 2006 AT 0930 IN QUAY HOUSE

Present:
Cllr John Cowling (Chairman)



Cllr Tony Child



Cllr Bob Freeman



Cllr Lesley Hurrell



Cllr Alex Marwood



Cllr David Thorning



Martin Johnson (Secretary)
At the outset Cllr Cowling welcomed Cllr Freeman’s attendance at the meeting to deliver a paper.
06/18
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Eric Heavisides & Derek Hill.

06/19
DECLARATIONS OF INTEREST

There were no declarations of interest.

06/20
MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 6 June 2006 were approved as a correct record and signed by the Chairman.  The Clerk gave a resume of actions taken to date.  In particular:

· A formal response was awaited from SHDC following a request for the positioning of a notice board in Fore Street car park.  The board acquired by the Reel Cinema required a little work to return to service , was two-sided and it was hoped to be positioned adjacent to the footpath.

· A portable banner and display boards had been investigated.  Price was dependent on how much of the graphic work could be undertaken in-house by the Reception team.  Moreover, the written detail for display boards had to be agreed and would be required to be easily altered.  The Clerk would produce some drafts and ascertain detailed costs for members’ consideration before proceeding further.

· The Emergency Services had agreed in principle to hold a promotional event on the town square/quay; to take place in Spring 2007.

06/21
PUBLIC REALM MATTERS

The Clerk, mindful of members’ concerns following the town inspection in early August, briefed that Exmouth & Teignmouth town councils had maintenance agreements with their respective district councils and DCC.  The town councils carried out specific maintenance duties in their town centres on behalf of the other authorities; rather than the system employed in the South Hams where all requests for defect rectification were forwarded on.  The advantage was that quality of life issues e.g. clean-up of graffiti were actioned quickly and effectively.  Any monies expended by the town council were refunded within an agreed budget.  Members commented that it may be worthwhile investigating a similar scheme locally.  It was RECOMMENDED to:

· Write to SHDC & DCC requesting their thoughts on a partnership maintenance agreement in Kingsbridge.
· Cllr Child to Invite the Chairs/Clerks of Dartmouth, Ivybridge, Salcombe & Totnes to an informal coffee morning at Quay House to hold discussions on this particular issue, and any other common themes which may bind the towns together.

· Write to the Kingsbridge Chamber of Commerce requesting an update on their ‘Pride in Kingsbridge’ initiative.
06/22
SUMMER CONCERTS 2006

Members reviewed the Summer Concerts’ season and felt that the schedule of brass bands on Sunday afternoons with a few ‘headliner’ acts in the evenings had worked well with audiences up on previous years.  The Clerk reported that outgoings of £3.089.36 were just over the budget of £3,000.00 however, there were some invisible costs included within the stationery budget for the production of the programme of approximately £250.00.  Income from sponsorship and collections had realised £454.67; against an anticipated budget of £600.00.  Help to set up for the events had been discussed at council previously and Peter Coker, a local person, had been secured for the 2007 season.  Cllr Hurrell felt that the Bandstand should be better utilised during the year to host such events e.g. Fair Week.  Cllr Freeman suggested that the rear awnings were difficult to position and questioned their long-term integrity.  It was RECOMMENDED to:

· Administer the Summer Concerts 2007 in a similar style to this year.

· Advertise use of the Bandstand in the next council newsletter.

· Bring-up the material state of the awnings, and identify solutions thereto, at the next Property Committee. 
06/23
LOCAL DEMOCRACY CAMPAIGN 2006

Members were in receipt of promotional material from the National Association of Local Councils highlighting this year’s Local Democracy Campaign.  Cllr Freeman commented that during his tenure as mayor he had visited the Community College, alongside the Clerk, during the annual event; Cllr Child always chatted to students during their work experience with the council; and Cllr Cowling report that Plymouth City Council had a vibrant liaison with local schools.  It was RECOMMENDED to ask Kingsbridge Community College and Kingsbridge Primary School if they wished to take part in this year’s ‘Take Your Councillor To School Day’ and host a visit from the town council.  
06/24
MARKET & COASTAL TOWNS INITIATIVE (MCTi)

Members were in receipt of Mark Goodman’s (Regional Community Facilitator, MCTA) presentation which he gave to council on 18 July 2006 and considered whether any further action was required.  The Clerk commented that it was almost the 3rd anniversary since the production of the ‘Kingsbridge & Salcombe Area Partnership (KSAP) Community Action Plan – Action 2020’ and suggested that it may be a timely opportunity to review the document.  It was RECOMMENDED to invite KSAP to give a situation report to council on their various projects.     
06/25
COMMUNITY CENTRE FOR KINGSBRIDGE

Members were in receipt of a paper from Cllr Freeman on proposals for a way forward to realise a Community Centre for Kingsbridge.  Members recognised that there was synergy between this and the former agenda item as the project was listed in the aforementioned community plan.  Cllr Freeman re-affirmed the position of the council regarding the project and contact with KSAP; announced a change of aspiration from KSAP to provide a multi-purpose hall rather than a landmark building; and suggested that given historical issues the proposal could be more appropriately termed ‘A Hall for Kingsbridge’ rather than a ‘Community Centre’.  He felt that the present proposals appeared to be in accordance with the council’s resolution of 22 March 2005.  It was RECOMMENDED to address the proposal for a Community Centre for Kingsbridge alongside a situation report on other KSAP projects (see Recommendation at agenda item 06/24 above).
06/26
BURIAL LAW & POLICY IN THE 21ST CENTURY

Members were in receipt of a summary of the Department for Constitutional Affairs’ (DCA) report on ‘Burial Law & Policy in the 21st Century’.  The conclusion being that further work was required before detailed proposals could be made for reforming the way in which burial grounds are provided.  The Clerk noted that a key debate was the re-use of graves which may affect the council as the Embankment Road Cemetery was likely to be full by 2010 and no future site had been sourced to date.  Members received copies of the relevant pages detailing the above.  It was RECOMMENDED to note DCA’s burial report and await further proposals.  
06/27
CIVIL ENGAGEMENT & NEIGHBOURHOOD GOVERNANCE – WHICH STRUCTURES WORK?

Members were in receipt of a summary of the All Party Parliamentary Group  on Community Governance’s (APPG) report on ‘Civic Engagement & Neighbourhood Governance – Which Structures Work?’ which would be submitted to the Department for Communities & Local Government.  Cllr Cowling noted that it was an interesting read which commented on, amongst others, service provision; clustering of parish councils; and the ability for people to decide what their council is called.  It was RECOMMENDED to note APPG’s community governance report and make nil comment. 
06/28
GAMBLING ACT 2005

The Clerk briefed that SHDC’s Licensing Department had prepared a Draft Statement of Principles for the transfer from the courts to local authorities for the granting of licences for betting and gaming.  Cllr Cowling commented that SHDC appeared to be following best practice examples.  It was RECOMMENDED to note SHDC’s draft gambling policy and make nil comment. 
06/29
DRAFT REGIONAL SPATIAL STRATEGY FOR THE SOUTH WEST 2006-2026 
The Clerk briefed that the South West Regional Assembly (SWRA) had prepared a Draft Regional Spatial Strategy for the South West 2006-2026.  The RSS was due to be published in 2008 and would replace county-wide structure plans.  It was RECOMMENDED to note SWRA’s regional spatial strategy and make nil comment.  
06/30
STAFF DEVELOPMENT

Cllr Cowling commented that staff development was very important and was pleased that members of staff had recently undertaken training courses.  He suggested that a formal appraisal system should now be introduced and cited examples of good practice by Plymouth City Council.  It was RECOMMENDED that Cllr Cowling worked with the Town Clerk to produce a draft staff appraisal structure.  
06/31
ANY FURTHER CURRENT POLICY MATTERS

31.1
Cllr Marwood asked for feedback from the town inspection held on 1 August 2006.  The Clerk replied that this would form part of his Clerk’s Report at the next council meeting.

31.2
Further to agenda item 06/30; the Clerk commented that there were a host of other policy procedures that the council may wish to adopt including, amongst others, display screen equipment procedures; a bullying policy; and personal safety guidance when working alone/off site/at home.  Cllr Cowling commented that he had access to many such procedures at Plymouth City Council (PCC) which could be adopted for use by the council.  It was RECOMMENDED for the Clerk to draft policy procedures which were considered appropriate utilising PCC policy procedures as a template.
06/32
DATE OF NEXT MEETING

Friday 1 December 2006 at 0930
The meeting closed at 1135.
…………………………..Presiding Chairman        ………………………..Date
