Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON FRIDAY
5 DECEMBER 2008 AT 9.15 A.M. IN QUAY HOUSE

Present:

Cllr Mike Howarth (Chairman)



Cllr Anne Balkwill




Cllr Rufus Gilbert




Cllr Mick McGing



Cllr Philip Yates
In attendance:
Cllr John Binns

Martin Johnson (Secretary)
08/30

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Robin Griffin and Jim Romanos.
08/31

DECLARATIONS OF INTEREST

There were no declarations of interest.
08/32

MINUTES OF THE LAST MEETINGS

The minutes of the meeting held on 17 October 2008 were approved as a correct record and signed by the Chairman with one minor amendment.

08/33

NEWSLETTER

Members were in receipt of costings for upgrading the black and white photocopier to a full colour model with a booklet finishing maker and various options for printing the council newsletter at local printing companies.  It was noted that while photocopier costs would increase at circa £450 per annum a new copier would allow printing from Reception PCs and a subsequent saving would be gained by no longer having to purchase printer cartridges at circa £250 per annum.  Notwithstanding the capability for newsletter printing, it was recognised that a colour photocopying facility would enhance the Reception office’s output.  It was RECOMMENDED to:
· Upgrade the current black and white only photocopier to a model with a full colour printing facility; the model to be sourced from the existing contractor.

· Continue to produce 4 newsletters per year.  Three copies to be double-sided A4 and one copy, the annual report, to be double-sided A3.  The printing to be produced by a local printing company.
08/34

FOCAL POINTS

Members were in receipt of a draft proposal for the introduction of councillors as Focal Points for specific matters.  KTC had disbanded its Working Groups (Community Centre, Environment, Safety & Security, and Youth) in May 2008 and it was acknowledged that there may be a void whereby there were no longer recognised points of contact for external groups to be directed towards.  During discussion it was queried whether the areas of concern should be aligned with the Key Priorities in the Kingsbridge & Salcombe Community Action Plan.  A total of 12 areas of Focal Point business had been proposed and it was considered that in most cases the system already operated voluntarily i.e.  Cllrs Romanos & Yates – Community Centre, Cllr Balkwill – Heritage, Cllrs Gilbert & Howarth – Affordable Homes etc.  It was RECOMMENDED to/for:

· Assign the proposed Focal Points to the aims of “A Better Kingsbridge For All”.
· The Clerk to contact members to ascertain their willingness to become Focal Points for specific matters.
· Present the findings to the next committee meeting.       
08/35

SPLITTING OF THE DUTIES OF THE MAYOR

At the council meeting of 8 July 2008, members had passed a resolution to conduct a one year trial to split the duties of the mayor between a Town Mayor and Leader of the Council with effect from May 2009; the former to undertake civic duties, the latter to undertake business tasks.  However, it was recognised at the time that there was some unease with the matter and hence it had been agreed to be brought up by the Policy Committee for further discussion.  It was further noted that the Local Government and Public Involvement in Health Act 2007 forbids a co-opted member to be elected to the positions of Town Mayor and Deputy Town Mayor however, it was understood that the regulation may be re-considered.  Members made statements for and against the previous resolution.  In summary, it was supported for the current system to continue i.e. election of a town mayor to fulfil both civic and business responsibilities assisted by a deputy town mayor.  It was RECOMMENDED for the previous resolution of the Council to split the duties of the mayor to be reversed in accordance with Standing Orders 36; and for the subject to be reviewed again in December 2009 by the Policy Committee.

08/36

CCTV

Members received a summary of 3 recent meetings regarding KTC’s CCTV system; namely KTC’s advisory meeting of 10 November 2008, KTC/Police meeting of 20 November 2008 and KTC/Kingsbridge Estuary Boat Club meeting of 26 November 2008.   The following had been realised:
· Support for expansion of the current system to cover, in the first instance, the town’s public open spaces rather than the business district i.e.  Duncombe Park, Recreation Ground, and the area around the top of the estuary from the Memorial Shelter (Embankment Road) via the town square to the Slipway (Quay Car Park); the latter to cover Quay public toilets and Quay Car Park itself.

· Cameras at remote locations would require the signal to be relayed back to Quay House via another location.

· Monitoring via local volunteers at key times, in particular weekend late evenings/early mornings, deemed to be essential to enable the system’s full potential to be realised.

· Police confirmed their support for CCTV in the town and concurred with KTC’s surveillance priority of public open spaces.
· Police may be able to offer assistance to a monitoring scheme via a Special Constable.
· Local groups had been identified to monitor cameras, to be linked to the Police Volunteer Scheme and preliminary discussions had taken place.
It was RECOMMENDED to:

· Research costs and gain estimates for further cameras to cover public open spaces.

· Continue a dialogue with local organisations with the aim of forming a group of volunteers to monitor cameras.

· Investigate the location of signal relays for remote cameras at a third party location and to make an initial approach by letter. 

· Arrange a further visit to Exmouth CCTV Monitoring Centre.
· Earmark funding from the Capital Reserves budget to fund extra cameras and ancillary equipment.  
08/37

KINGSBRIDGE DEVELOPMENT PLAN DOCUMENT

Cllr Howarth briefed members on the Kingsbridge DPD.  SHDC had appointed  James Droxford as the lead officer for Kingsbridge; Graham Swiss was the Forward Planning Manager.  Kingsbridge’s 3 district councillors had met recently with the Forward Planning team and KTC’s own deliberations on preferred sites for locations of housing and employment had been accepted.  SHDC would investigate and evaluate all earmarked sites.  It was anticipated that a draft DPD would be produced by May/June 2009, with a full consultation to follow in September 2009, and the DPD to be submitted to the Secretary of State by March 2010.  KTC had been requested for further input i.e. a ‘vision for Kingsbridge’, location of football pitches and suggestions for development of the Quayside.  The information was required by early January 2009 and it was agreed for the Town Plan Sub-Committee to meet at 1100 on 11 December 2008 to discuss.
08/38

KINGSBRIDGE OPEN SPACES STRATEGY

Cllrs Balkwill & Howarth briefed members on the Open Spaces Strategy.  It was anticipated that a Steering Group meeting would be held shortly with the architects in order to discuss matters further.  Works to the Recreation Ground had been costed at £1m and £210k had been budgeted by SHDC.  Cllr Howarth had met recently with Keith Rennels (SHDC Landscape & Leisure) and Gaynor Hughes (SHDC Finance) to discuss funding; which may be accessed by separate funding bids for different areas in order to develop the park via a phased works programme.  Indeed, it was considered that funding bids could be made by community groups alongside SHDC and/or KTC.  It was recognised that in the first instance some repairs were required to the park’s walls and that basic infrastructure was the first priority.  
08/39

DATE OF NEXT MEETING

Friday 9 January 2008 at 0915.  
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…………………………..Presiding Chairman        ………………………..Date
