Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON TUESDAY 2 SEPTEMBER 2008 AT 1800 IN QUAY HOUSE

Present:

Cllr Mike Howarth (Chairman)



Cllr Anne Balkwill



       
Cllr Rufus Gilbert



Cllr Robin Griffin



Cllr Jim Romanos




Cllr Philip Yates


In attendance:
Cllr John Binns




Rod Birtles (Concerts on the Quay)


Martin Johnson (Secretary)
08/17

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Mick McGing.

08/18

DECLARATIONS OF INTEREST

There were no declarations of interest.
08/19

MINUTES OF THE LAST MEETINGS

The minutes of the meetings held on 27 June and 1 August 2008 were approved as a correct record and signed by the Chairman.
08/20

BOUNDARY COMMITTEE’S PROPOSAL FOR A DEVON 



UNITARY AUTHORITY

Members received a draft response to the Boundary Committee’s proposal for a Devon-wide unitary authority.  Cllr Howarth gave a situation report on the matter:

· The Clerk and himself had attended the DAPC sponsored meeting of the 28 proposed Hub Community Board areas on 11th August.

· KTC’s considerations to date had been forwarded to the DCC Working Group.

· Cllrs Gilbert & Romanos and the Clerk had visited Exmouth Town Council on 12th August and discussed matters with their Clerk, who sat on DCC’s Working Group.

· Cllrs Gilbert, Howarth, Romanos & Yates and the Clerk had visited Hayle Town Council on 6th August to discuss how the county-wide Cornwall unitary authority was progressing.

· Transfer of assets from South Hams District Council was under discussion.
· KTC had hosted a second meeting of the Saltstone Group of parish councils on 13th August although the meeting was not well attended.  Subsequently, the Clerk had requested copies of any of their own consultation responses. 
Cllr Howarth then distributed a paper with range of questions and members tested the same against KTC’s draft response to date.  It was RECOMMENDED for:

· The Clerk to revise KTC’s draft response to the Boundary Committee.
· The draft to be provided to members week beginning 8th September.

· KTC to attend SHDC & DCC meetings on 10th and 17th September respectively to inform its considerations.

· The draft response to be received at the council meeting of 23 September 2008 to allow ratification prior to the consultation deadline of 26th September.
08/21

BANDSTAND CONCERTS

Rod Birtles, co-ordinator of Concerts on the Quay, summarised the 2008 concert season:

· Thirteen concerts in total.
· Larger audiences than 2007 despite generally poor weather.
· There had not been enough personnel on the committee and events were dependent on councillors’ and clerk’s support.
· Events each Sunday had spread the season too thinly.
· Many people just ‘dropped in’ staying for part of a performance only.
· Press releases in the Gazette did not appear to have a marked effect on audience numbers.
Members commented on the events which they had assisted with.  All the performances were deemed to be good to very good and some drew large crowds e.g. Poppets Puppets.  Placing chairs and fixing the awnings was considered to be physically demanding.  Members agreed with the co-ordinator’s assessment.  A vote of thanks was offered to Rod for his substantial efforts throughout the year.  

After much discussion it was RECOMMENDED for the 2009 to encompass the following:

· Fewer events.
· Four or 5 themed event days only.
· Different performances during the day (mid-afternoon until early evening). 
· Themes to be explored:
1. Jazz

2. World music

3. Classical/opera

4. Rock/local youth groups/Battle of the Bands

5. Theatre/puppet show

· Possibility of children’s event to be held in Duncombe Park.

· A themed day to include 2 or 3 performances and a workshop by the main act.

· Local artists to be researched.

· The themed days to not clash with any other local events.

· A working committee to be formed; personnel to have specific tasks and mentors nominated for each theme.

· Two councillors to sit on the committee.  Cllr Binns volunteered for one of the positions.

· Marketing to be more ambitious.

· A banner to be positioned on the Bandstand to promote the events

· Rod Birtles to research anticipated costings by mid-November to feed into KTC’s budget plans.
08/22

DATE OF NEXT MEETING

Friday 17 October 2008 - time to be confirmed.
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