Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON FRIDAY 27 JUNE 2008 AT 0915 IN QUAY HOUSE

Present:

Cllr Mike Howarth (Chairman)



       
Cllr Rufus Gilbert




Cllr Robin Griffin




Cllr Jim Romanos




Cllr Philip Yates


In attendance:
Cllr Anne Balkwill


Martin Johnson (Secretary)

08/01

ELECTION OF CHAIRMAN

Cllr Howarth was elected as Chairman for mayoral year 2008/2009.

08/02

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Mick McGing.
Cllr Howarth stated that the timings of the committee could be changed to enable all committee members to attend.
08/03

DECLARATIONS OF INTEREST

There were no declarations of interest.

08/04

MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 9 May 2008 were approved as a correct record and signed by the Chairman.
08/05

QUALITY PARISH STATUS

Members were in receipt of an update on the Quality Parish & Town Council Scheme from the National Association of Local Councils dated 6 June 2008 and Cllr Howarth briefed members further following a recent meeting he had attended at DAPC.  There remained only a small number of parish councils which had undertaken the scheme; in the main because there was a perception of little or no benefit to be derived from the accreditation.  KTC had until 31 December 2008 to submit its application which would take approximately one month to complete.  Members voiced both support and opposition to re-accreditation however, on a split decision it was RECOMMENDED for KTC to make application for Quality status.
08/06

LOCAL GOVERNMENT REVIEW

Cllr Romanos reported that, alongside Cllr Yates, he had hosted a meeting on 28 May 2008 which had discussed “Local Government Review & Neighbourhood Empowerment”.  Eleven parishes of the Saltstone Group had attended and some interesting perspectives had been aired; it had been agreed to reconvene after 7th July when the Boundary Commission was anticipated to report its findings.  

Members had received DCC’s report “A Unitary Council for Devon – Your Questions Answered” and a draft response to DAPC’s call for comments on DCC’s proposal for Community Boards.  Members considered the Boards, as proposed, to be effectively another tier of local government which appeared to be at odds with the overall aims of the Review.  It was RECOMMENDED to respond to DCC’s proposals for Community Boards with the letter at Annex A.

It was further RECOMMENDED for KTC to visit a similar sized town council in Cornwall e.g. Hayle or Fowey, once the Boundary Commission’s options were known, in order to discuss the effects of unitary status on local councils.   

08/07

SPLITTING OF THE DUTIES OF THE MAYOR

Members were in receipt of a report on the splitting of the mayor’s duties between a Town Mayor and Leader of the Council.  It was agreed that the duties and responsibilities of the Deputy Town Mayor also needed to be addressed.  It was RECOMMENDED for:

· A one year trial to be conducted of the splitting of duties of the mayor between a Town Mayor and Leader of the Council with effect from May 2009; the former to undertake civic duties, the latter to undertake business tasks. 
· An amendment to be included in Standing Orders:

1. to detail the rationale behind the split, and

2. to detail duties and responsibilities for the Town Mayor, Deputy Town Mayor and Leader of the Council

at Annex B.

· A review of the seating plan at council meeting to take place in due course.  

08/08

CABE PUBLIC SPACES PROJECT

The council meeting of 24 June 2008 had delegated powers to the committee to approve the draft design brief.  Unfortunately, the brief was only received towards the end of the meeting itself therefore it was agreed for members to re-convene at 0930 on Tuesday 1 July 2008 to consider the report and to make a decision on the way forward.
08/09

DATE OF NEXT MEETING

Tuesday 2 September 2008 at 1745.
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…………………………..Presiding Chairman        ………………………..Date

Annexes:

A.   Local Government Review – Draft Response to DAPC.
B.   Splitting of the Duties of the Mayor – Draft for inclusion in Standing Orders.
Annex A to

Policy Committee

27 June 2008 
Response to DCC Proposals for Community Boards
Community boards for market towns and their hinterlands can perform a valuable role in contributing to neighbourhood empowerment. The following purposes for such boards, as described by DCC in response to questions from the Boundary Committee, are supported

· co-ordination of community engagement in the area

· agreeing the priorities for the area

· undertake community planning to produce a local action plan

· establishing an evidence base for the area (healthcheck)

· scrutinise the performance of public services in the locality

· championing the needs of the area and the community

· enabling and facilitating development projects undertaken by town and parish councils and voluntary groups

In these respects the community board would be a formalised and beefed-up variant of the successful MCTi steering groups established for some Towns. The boards would contribute to the relationship between the unitary authority and the town and parish councils in each locality. The concept of local community forums could further help to promote community engagement.

However boards should not become involved in budgeting, decisions on the allocation of resources or investments, managing resources, or service delivery. Were this to happen it would re-introduce a third tier of local government , and it would undermine the role of town and parish councils. The reasons for this are:
1. An extra layer of management would be necessary to manage resources and service delivery

2. Town and parish councils are there to manage resources and deliver services where appropriate (individually or in voluntary federations)

3. What is appropriate for one parish council in an area may not be appropriate for another

4. The majority of parish councils would not be represented on the local community board

5. The board would not be in a position or properly constituted to decide between the many competing and disparate demands

6. Budgets should be devolved to parish and town councils where appropriate, without interference from the community board

7. Unhypothecated development budgets and member locality budgets are a gimmick; any development funds should be allocated across the authority against transparent criteria
Annex B to

Policy Committee

27 June 2008

Proposed Amendment to Standing Orders – New Paragraph 81
81a.
Splitting of the Duties of the Mayor 

Due to an increase in council business during mayoral years 2007/08 and 2008/09 a one year trial is to be conducted with effect from May 2009 to split the duties and responsibilities of town mayor, which historically has included both civic and strategic business, between 2 posts:  Town Mayor and Leader of the Council.  It is anticipated that the trial will dovetail with preparations for a new unitary structure for local government in Devon to commence on 1 April 2010.
The new arrangements will require a degree of flexibility and a close working relationship between the Town Mayor and Leader of the Council alongside the Deputy Town Mayor, Chairmen of Committees, other Members and the Town Clerk.  Specific duties and responsibilities follow at Standing Orders 81b, 81c and 81d. 
The new roles will also enable members to progress their own specific skills and interests towards a civic or strategic position should they accept nominations to either post.  In this regard, it should be noted that the Local Government and Public Involvement in Health Act 2007 forbids a co-opted member to be elected to the positions of Town Mayor and Deputy Town Mayor.

Standing Orders 12a. states the first business of the Annual General Meeting of May each year is to elect a Town Mayor and Deputy Town Mayor.  In addition, a Leader of the Council is to be appointed at the AGM of 12 May 2009.

The new arrangements will be reviewed throughout the year by the Policy Committee; to be either sanctioned for further years or to be cancelled during or at the end of the trial period. 

All Resolutions of the town council to continue to be made at bi-monthly meetings of the Council in accordance with Standing Orders 17-23.  

The executive function of the office of Town Clerk is to remain in accordance with Standing Orders 5.
81b.
Town Mayor – Duties and Responsibilities  
· To be the ‘first citizen’ of the town during his or her term of office.
· To act as Chairman at meetings of the Council.  In his or her absence the Deputy Town Mayor is to preside.  

· To approve the agendas for meetings of the Council.

· To work closely with the Leader of the Council, Deputy Town Mayor and Town Clerk.
· To be an ex officio member of all committees and working groups.
· To undertake all civic and/or ceremonial duties on behalf of the town council including the Civic Church Service, Civic Dinner and laying a wreath on Remembrance Day.  Such events will necessitate pre-meetings during which detailed arrangements are made.

· To attend functions attended by other Civic Heads within the South Hams.

· To carry out ambassadorial duties to promote the town council; to include hosting civic guests, foreign visitors, and school groups who request to visit the Council offices. 
· To attend ‘semi-civic’ events on invitation e.g. awards evenings, open days, school fetes or a 100th birthday celebration. 

· To wear the Mayor’s Chain when attending civic and ‘semi-civic’ events.

· To attend with his or her consort when appropriate.
· To delegate civic duties, given demand, to the Deputy Town Mayor.  

· To nominate a specific charity as the Mayor’s Charity and to generate funds during his or her term of office by hosting fund raising events.
81c.
Leader of the Council – Duties and Responsibilities
· To conduct the strategic leadership role of Council.  
· To be the spokesperson of the Council at District, County, Unitary, regional or national level.

· To ensure that the Council meets all its aims and objectives in order to promote the well-being of the community.

· To ensure the Council understands, articulates and advocates the needs of the local community. 

· To act as the lead member and co-ordinator of the activities of the Council.

· To act as the main interface between Council and the District and County councils.
· To work closely with the Town Mayor, Deputy Town Mayor and Town Clerk.
· To be an ex officio member of all committees and working groups.
· To oversee the work of council Committees and to work closely with the respective Chairmen.

· To refer all policy matters to full Council for decision.

· To not have a specific portfolio responsibility i.e. not to be the Chairman of a committee.

· To support local organisations by launching, attending and hosting functions and meetings on behalf of Council where there is a ‘strategic theme’ e.g. meetings of the Chamber of Commerce and Police Liaison Committees.  
81d.
Deputy Town Mayor – Duties and Responsibilities
· To understudy the Town Mayor and Leader of the Council.

· To support the Town Mayor and Leader of the Council.

· To work closely with the Town Mayor, Leader of the Council and Town Clerk.
· To be an ex officio member of all committees and working groups.
