Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON  FRIDAY 25 JANUARY 2008 AT 0915 IN QUAY HOUSE

Present:

Cllr Mike Howarth (Chairman)



       
Cllr Rufus Gilbert



       
Cllr Wendy Rees




Cllr Philip Yates


In attendance:
Martin Johnson (Secretary)

07/60

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Anne Balkwill & Robin Griffin.

07/60.1
URGENT BUSINESS

Cllr Howarth proposed 4 items of urgent business.
07/61

DECLARATIONS OF INTEREST

There were no declarations of interest.

07/62

MINUTES OF THE LAST MEETING
The minutes of the last meeting held on 16 November 2007 were approved as a correct record and signed by the Chairman. 

07/63

WORKING PARTY ACTION PLANS
Members received revised Action Plans from the Environment and Youth Working Groups.  It was RECOMMENDED for the action plans, at Annex A, to be adopted.  It was further RECOMMENDED that the Youth Working Group be augmented by the appointment of another councillor. 
07/64

ANNUAL TOWN MEETING

It was agreed for the format of the annual town meeting, scheduled for Tuesday 1 April 2008, to be revised.  It was RECOMMENDED for:

· A power point presentation on achievements to date and ambitions for the future.

· Reports by DCC and SHDC members to be discontinued.

· The meeting to be held at another location e.g. Community College’s new 6th form centre.
· Cllrs Gilbert & Howarth to devise a more relevant format.
07/65

CCTV

Cllr Gilbert and the Clerk gave a situation report on CCTV:

· Archived footage is viewed by the local Police, has been used for specific operations and the system is considered to be a very worthwhile tool.
· Teignbridge District Council’s monitoring centre at Newton Abbott was at full capacity and could not take Kingsbridge on board.

· Exeter, Plymouth & Torbay centres did not monitor other locations.

· Use of volunteers to monitor had been discounted due to numerous complications.

· Cllrs Gilbert & Yates had met with Insp Chivers & team on 24 January 2008 and both parties would continue to champion the cause for monitoring.
· Forthcoming local government boundary review in Devon may offer more opportunities for joint-working in due course.

It was RECOMMENDED to maintain the pressure for the CCTV system to be monitored at an external location mindful that an early solution was unlikely to be found.
07/66

SUNDAY CONCERTS

Members were in receipt of guidelines for the Sunday Concerts which was to be managed by a local volunteer group headed by Rod Birtles.  Discussion generated further ideas:

· Villages In Action administered concerts around Devon and should be contacted.
· Kingsbridge Music Festival had invited council to sponsor a band for the evening of Sunday 22 June 2008.

· Nil concert to take place on Sunday 27 July 2008 following Fair Week.
· Former bands e.g. Southampton Brass Band, new bands, comedy acts and young family orientated entertainment e.g. Punch & Judy should be considered.
· Logistics to be arranged with Reception once the programme was known.

It was noted that the group was to hold a meeting on Thursday 31 January 2008.
07/67

GRANT AID

Members received the current application form and criteria for Grand Aid which was to be utilised for the forthcoming tranche of bids.  It was noted that the financial year 2008/09 budget was:
· Recreational & Social - £2,000

· Community Projects   - £1,600 (allocated for CAB Outreach Service, 
Twining Association & Cookworthy Museum)

It was RECOMMENDED for:

· Two rounds of awards to be administered in March and September, in order to consider bids throughout the year, with total awards of £1,000 on each occasion.

· A matrix to be devised to score applications against specific targets i.e. safety and security, working in partnership, youth initiatives, cleaner environment, community involvement and better fun.  

· All applications to be considered by the Finance Committee.
07/68

TOWN PLAN

The Clerk was to produce a draft town plan incorporating the deliberations of the working group.
07/69

NEWSLETTER

The Clerk detailed that the deadline for the next edition was 14 February 2008; to be delivered around the town late February.  The issue would feature the announcement of next year’s finance budget plans and an article on the Environment Working Group’s projects e.g. Kingsbridge In Bloom.  The following issue to be council’s annual report for mayoral year 2007/08 and would also promote the Sunday Concerts.  

07/70

FORE STREET ENHANCEMENT SCHEME

The Clerk would request County Cllr Brazil to give a situation report on DCC’s Fore Street Enhancement Scheme at the council meeting of 12 February 2008.   
07/71

BUS ROUTING – FORE STREET

Members received notes from the meeting held with DCC, First Devon & Cornwall, Stagecoach and Tally Ho on 10 January 2008.  It was RECOMMENDED to request passenger data from the bus operators but that no further action should be considered at the moment.  
Urgent Business

07/60.2
CLOSURE OF EXIT FROM FORE STREET CAR PARK

Members were mindful of the Fire Service’s request at the Planning Committee of 15 January 2008 for the exit from Fore Street car park, to Fore Street, to remain open as a valuable short-cut to the Fire Station during callouts.  The appeal was at odds with council’s recent request to SHDC for the exit to be closed.  Members had timed the shortcut themselves and discovered the time saved to be a mean average of 30 seconds only when compared to other routes.  It was RECOMMENDED to not support the Fire Service’s proposal; and for council to retain its resolution made at the council meeting of 27 November 2007 (07/166) for closure of the exit from Fore Street car park to Fore Street.  
07/60.3
TESCO SUPERMARKET - ASPIRATIONS

At the council meeting of 22 January 2008 members had recommended approval of a Tesco supermarket (planning application 28/2685/07/RM) subject to several conditions being met.  It was now RECOMMENDED that Tesco be invited to hold discussions with council in order to develop a set of aspirations for the store which were outside the confines of the current reserved matters’ application.  In the first instance, Cllrs Lynn, Rees & Romanos were requested to draft a letter to Tesco to be considered at the next council meeting of 12 February 2008.
07/60.4
LOWER UNION ROAD FEASIBILITY STUDY

It was RECOMMENDED to invite Lower Union Road landowners to a meeting on Tuesday 19 February 2008 at 1800 to discuss the conclusions of the recent feasibility study of the area.  Landowners would be encouraged to form their own group in order to progress matters.
07/60.5
CORRESPONDENCE

It was RECOMMENDED to note the Communities and Local Government’s “Consultation on Orders and Regulations Relating to the Conduct of Local Authority Members in England”.  The paper was available in the Clerk’s office.
It was RECOMMENDED for the Planning Committee to consider SHDC’s “South Hams Local Development Framework – Affordable Housing DPD (Submission Stage)” at their next meeting of 5 February 2008.  The paper was available on SHDC’s website. 


07/72

DATE OF NEXT MEETING

Friday 14 March 2008 (agenda items to include: “content of Annual Report newsletter” and “contact arrangements with contractors”) and 9 May 2008 at 0915. 
The meeting closed at 1130.

…………………………..Presiding Chairman        ………………………..Date

Annexes:

A.   Action Plan – Environment.

B.   Action Plan – Youth.
