Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON 19 OCTOBER 2007 AT 0900 IN QUAY HOUSE

Present:
       Cllr Mike Howarth (Chairman)



       Cllr Anne Balkwill



       Cllr Rufus Gilbert


       Cllr Robin Griffin 



       Cllr Wendy Rees



       Cllr Philip Yates

In attendance:    Martin Johnson (Secretary)
07/42

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Graham James.

07/43

DECLARATIONS OF INTEREST

There were no declarations of interest.

07/44

MINUTES OF THE LAST MEETING
The minutes of the last meeting held on 21 September 2007 were approved as a correct record and signed by the Chairman. 

07/45

UPDATES

45.1
Newsletter.  The Clerk reported that he had held a meeting with Ann Hall, who had provided editorial services for previous newsletters, and she was content to undertake the current newsletter in its entirety.  It was likely that outsourcing would increase the budget by £250 per issue.  Members sighted a draft plan which detailed council’s achievements and ambitions from May 2007 to date.  The newsletter would be sanctioned for approval by the Chairman and was to be delivered before Christmas. 
45.2
Sunday Concerts.  Rod Birtles had replied that he was content to manage the Bandstand Sunday Concerts season and a more detailed proposal was awaited.  Cllr Howarth would contact Mr Birtles.
45.3
Town Plan.  Council had held 2 town plan revision meetings, a town ‘walkabout’, and had agreed to submit its overall findings as an in-house report for inclusion in the South Hams Local Development Framework process.  The next meeting was to be held on Friday 26 October 2007 at 0900. 
45.4
Sale of Recyclable Caddy Liners.  The Clerk reported that he had sourced a supplier of Bio Bag recyclable caddy liners; he was awaiting a response to an enquiry regarding bulk purchase and shelf life.  Furthermore, Cllr Yates had sourced a further supply of 50 ‘Recycle Devon’ cotton shopping bags to be handed out from Reception.  A notice would detail one per person.
07/46

PROTOCOL FOR POLICE LIAISON
Members received a draft protocol which aimed to improve communication channels between council and Kingsbridge Police.  The Police had sighted the protocol and were content.  It was RECOMMENDED to sanction the protocol, now reproduced at the Annex, and for copies to be retained in the Members’ Handbook. 
07/47

LOCAL GOVERNMENT BILL 2007

Members received a briefing from the Clerk on the Local Government Bill 2007 which was anticipated to receive royal assent later in the year.  The Bill detailed, amongst others, the power of well-being; allowed name changes from “parish”, “town” or “city” council; and local councils could appoint additional councillors.  It was RECOMMENDED to note the contents of the Local Government Bill 2007 and await the guidelines to follow.  
07/48

HOUSE STYLE

Cllr Howarth suggested that council’s publications: newsletter, Sunday Concerts’ programme, headed paper and annual report should contain a consistent theme which identified that everything belonged to the same stable.  It was RECOMMENDED that the ‘Kingsbridge crest’ on council’s letter head be used on all council publications and for it be researched whether the same could be given a modern update.  
07/49

WEBSITE

The Clerk reported that council’s website could be upgraded from the same provider, Vision Websites, for approximately £350 to be more aesthetically pleasing with a better design.  The company could also provide interactive components such as a forum inviting parishioners to ask questions and a facility for on-line questionnaires.  Members noted the proposal but considered that the council was already accessible and had concerns regarding officer-time to deliver a revised service.  It was RECOMMENDED for the Clerk to contact other councils to determine how much extra time was required to set-up and manage an interactive version of the website.   
07/50

WEBCASTS
The Clerk reported that Devon County Council and D&C Police Authority released webcasts of their meetings on the internet.  He raised this merely for discussion to ascertain members’ thoughts on providing webcasts of council meetings in the future.  Members considered that most business actually took place at committee level and a council meeting provided the facility and formality of agreeing the same which may not be deemed to be that entertaining.  It was RECOMMENDED to note the suggestion for webcasts but not to take it further at this stage.
07/51

DATE OF NEXT MEETING

Friday 16 November 2007 also at 0900.

It was suggested that “content of annual report” be an agenda item for the first meeting in the New Year.
The meeting closed at 1025.

…………………………..Presiding Chairman        ………………………..Date
Annex:

A.
Communications Protocol between Kingsbridge Town Council and Kingsbridge Police. 
Annex A to Policy Committee

minutes dated 19 October 2007
Communications Protocol between Kingsbridge Town Council and Kingsbridge Police  

Introduction

1.
This protocol deals with the communications interface between Kingsbridge Town Council (KTC) and Kingsbridge Police (the Police).

2.
As part of their public service functions both KTC and the Police have clear responsibilities to deliver the highest possible standards of safety and security to the people of Kingsbridge.  This requires the mutual support of KTC and the Police, partnership working, and is underpinned by effective communications.

Aim

3.
The protocol aims to improve communication channels between KTC and the Police. 

4.
The protocol is intended to satisfy any ambiguities a member may be perceived to have between the practise of his or her role as a town councillor and that as a private individual.  Moreover, it will cement the current communications procedures already in place.  

Roles

5.
The Town Clerk is the nominated point of contact for KTC and the Town Sergeant for the Police.

Procedure

6.
When a town councillor identifies an issue (either as a private individual, community champion or as a town councillor via a member of the public) that requires Police attention he or she shall contact the Town Clerk; by which ever means is deemed necessary.  An objective analysis of the situation is to be afforded to the   Town Clerk who will acknowledge receiving the enquiry.

7.
The Town Clerk shall subsequently communicate the enquiry to the Town Sergeant via email detailing as much information as possible.  Therefore, the enquiry will have been effectively sanctioned by KTC.  

8.
The Town Sergeant shall acknowledge the enquiry and subsequently reply via email detailing the answer to the enquiry, action(s) taken or outcome.  It is not intended to detail timescales for a response as it is acknowledged that immediate replies may not be possible given the very nature of Police business.

9.
The Town Clerk shall feedback to the town councillor(s) either on an individual or collective basis as appropriate.  

10.
Copies of all email correspondence to be retained in KTC’s “Police Matters” file.

11.
The above procedure does not obviate the business of KTC’s Safety and Security Working Group and all policy matters relating to the same should be channelled through the group to KTC’s Policy Committee.  Nor does it replace the normal procedure for any emergency issues requiring an immediate Police response.

Others

12.
A member of the Police will attend full council meetings on the second Tuesday of each month (except during August) to present a report on current matters.


13.
A quarterly meeting shall be held between KTC’s Chairman, a town councillor (nominated on a rolling basis) and the Town Clerk; and the Police Inspector, Town Sergeant and Neighbourhood Beat Manager.  This is to be a roundtable meeting, with an agreed agenda, which shall discuss holistic issues such as anti-social behaviour and youth matters.  This shall not be a public meeting.  The Town Clerk shall feedback to town councillors during his or her Clerk’s Report at meetings of the town council.

14.
On an occasional basis KTC and the Police will conduct joint consultation events on the Bandstand to promote specific community matters and their commitment to partnership working.

15.
A Closed Circuit Television (CCTV) system is operated by KTC.  Applications to view recorded material are invited from the Police in order to help detect crime and provide evidential material for court proceedings.  A copy of the Code of Practice for the Management and Operation of the KTC CCTV System shall be retained by the Police.

Signed on behalf of Kingsbridge Town Council .…………………… Date ………...

Signed on behalf of Kingsbridge Police ……..……………………… Date ………....

The terms of this protocol to be kept under review and if necessary revised in the light of experience.
