Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON FRIDAY

AT 0930 ON FRIDAY 19 JUNE 2009 IN QUAY HOUSE

Present:

Cllr John Binns (Chairman)



Cllr Rufus Gilbert




Cllr Robin Griffin




Cllr Mike Howarth




Cllr Jim Romanos




Cllr Philip Yates
In attendance:
Martin Johnson (Secretary)
09/01

ELECTION OF CHAIRMAN

Cllr Binns was elected as Chairman for mayoral year 2009-2010.
09/02

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Anne Balkwill.
09/03

DECLARATIONS OF INTEREST

Cllr Romanos declared a personal interest in agenda item 09/06.
09/04

MINUTES OF THE LAST MEETINGS

The minutes of the meeting held on 19 June 2009 were approved as a correct record and signed by the Chairman; subject to one minor amendment.
09/05

SOUTH HAMS HOSPITAL

Members were in receipt of South Hams (Kingsbridge) Hospital bed occupancy figures for calendar year 2008.  The statistics detailed admission numbers to Kingsbridge, Dartmouth and Totnes hospitals in independent tables for patients from post codes TQ7, TQ8 and TQ9 alongside a total for all post codes i.e. 4 sets of figures for all 3 hospitals.  It was noted that:

· Devon Primary Care Trust had stated, at the Friends of the Hospital’s annual general meeting, that bed occupancy was managed across the 3 hospitals by logistical requirements rather than patients’ personal preference/needs 

· Kingsbridge hospital’s 12 beds were utilised 91%

· Dartmouth and Totnes hospitals used almost 3 beds from Kingsbridge residents

· Two further beds were required in Kingsbridge in order to service local people

· It was difficult to draw absolute conclusions from the statistics

· Other factors which impacted on the occupancy statistics were unknown e.g. availability of bed space throughout the year

It was RECOMMENDED for KTC to write to the DPCT acknowledging bed occupancy was currently managed regarding business/economics/logistics case however, the preferred method should be to service Kingsbridge people which would require more beds to be opened locally.  Moreover, KTC would continue to monitor the situation and review 2009 occupancy statistics.  In the first instance,  Cllr Binns and the Clerk would draft a letter for circulation to committee members.
09/06

COMMUNITY CENTRE (CKC)
Members thoroughly considered the proposed development of a community centre and in particular the business plan which had been presented to members and guests by Cllr Howarth on 16 June 2009.  In particular, members considered strengths and weaknesses, management of any revenue deficit and communications.  KTC would present its funding bid to SHDC’s Investment in the Community Initiative on 24 July 2009 and the result would be known in September 2009.  It was RECOMMENDED for:

· A press release to be prepared for September 2009 by Cllr Binns and the Clerk for result of SHDC funding bid.
· CKC Working Group to be retained with 4 members under the auspices of the Policy Committee.

· Tri-partite discussions between KTC, DCC and SHDC to be progressed.
09/07

PRIORITIES FOR 2009-2011

Members were in receipt of KTC’s “Priorities for 2009-2011” which had been approved at the Annual General Meeting of 12 May 2009.  It was RECOMMENDED to appoint member to lead on the various projects as detailed in Annex A.
09/08

WEBSITE
08/65

DATE OF NEXT MEETING

Friday 4 September 2009 at 0930.

The meeting closed at 1130.  
…………………………..Presiding Chairman        ………………………..Date
Kingsbridge Town Council – Priorities for 2009 to 2011

Better Community Facilities:

· Build a Community Centre* 

· Re-locate head of estuary public toilets

Better Safety & Security:

· Expansion of CCTV including monitoring*
· Safe pedestrian route to New Bridge*
· Formal recognition of Footpath No.15
Better Open Spaces:

· Renew play areas

· Multi-use games area (Recreation Ground)*

· Recreation Ground Wetland Project

· Improvements to Head of the Estuary (both sides)*

Better Transport:

· Review double-decker and town-bus routes

· Improvements to bus station/bus stops

· Town centre cycle racks

Better Youth Facilities & Involvement:

· Projects identified by Agenda 21 Youth Event e.g. BMX track
· New football pitches*

· New skate park

· Youth café*

More Vibrant Local Economy:

· Promote local trade (jointly with Chamber of Commerce)

More Healthy Community:

· Town Trim Trail

· Cycle track to Salcombe

· Promote town/local walks and use of green lanes

Better Environment:

· Promote cleaner Kingsbridge

· Kingsbridge In Bloom support

Better Partnerships:

· Chamber of Commerce & Kingsbridge Information Centre

· Consultation with the community
Restoration of public assets

*denotes precedence

