Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON TUESDAY 17 OCTOBER 2008 AT 0915 IN QUAY HOUSE

Present:

Cllr Mike Howarth (Chairman)



Cllr Rufus Gilbert



Cllr Jim Romanos

In attendance:
Cllr John Binns

Martin Johnson (Secretary)
08/23

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Anne Balkwill, Robin Griffin, Mick McGing and Philip Yates.
08/24

DECLARATIONS OF INTEREST

There were no declarations of interest.
08/25

MINUTES OF THE LAST MEETINGS

The minutes of the meeting held on 2 September 2008 were approved as a correct record and signed by the Chairman.

08/26

CODES OF CONDUCT – CONSULTATION
Communities and Local Government had recently published “Communities in control:  Real people, real power:  Codes of conduct for local authority members and employees – A consultation”.  The deadline for responses was 24 December 2008.  The Clerk would forward a link to view the document to Cllrs Gilbert, Howarth & Romanos in order that a consolidated response, if required, could be co-ordinated at the next committee meeting. 
08/27

NEWSLETTER
The council newsletter “Kingsbridge Matters” was reviewed in order to determine its future format and regularity of publication.  It was recognised that the newsletter had improved year on year and that previous Quality Council status had deemed 4 issues per annum were required.  It was noted that an annual report was required by 30th June each year.  Discussion revealed that the costs of house-to-house delivery were considered to be reasonable however, the overall cost circa £4.5k per annum, including external editing and printing, was deemed expensive.  It was RECOMMENDED to:

· Continue to produce newsletters

· Write the newsletter ‘in-house’ 
· Continue house-to-house delivery via an external contractor 
· Produce as a double side of A4 in 2 tone colour i.e. concise articles alongside 2 high quality issues of folded A3 per annum i.e. 4 sides of A4
· Research local printing companies to produce two-tone colour printing alongside full colour

· Research costs of hiring a photocopier with full colour capability, alongside paper costs, to produce totally ‘in-house’
· Present above findings to the next meeting.
08/28

FOCAL POINTS
KTC had disbanded its working groups (Community Centre, Environment, Safety & Security, and Youth) in May 2008 as the council had become focussed on its various projects.  However, it was acknowledged that a void may have occurred whereby there were no longer recognised focal points for external groups to be directed towards.  It was mooted that it may be worthy to nominate specific councillors as focal points for specific matters e.g. Youth.  It was RECOMMENDED for Cllr Binns and the Clerk to produce a paper to be considered at the next meeting. 

08/29

DATE OF NEXT MEETING

Friday 28 November 2008 at 0915 to include the following agenda items:  
· Newsletter 
· Code of Conduct 
· Focal Points 
· Local Area Agreement (paper from Cllr Binns)
· Local Government Review (devolved services to KTC)
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