Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD ON TUESDAY 15 MAY 2007 AT 0900 IN QUAY HOUSE

Present:
Cllr Mike Howarth (Chairman)



Cllr Anne Balkwill



Cllr Bob Freeman



Cllr Rufus Gilbert 



Cllr Robin Griffin



Cllr Graham James



Cllr Wendy Rees



Cllr Jax Williams



Cllr Philip Yates 



Jim Romanos



Martin Johnson (Secretary)
07/01

ELECTION OF CHAIRMAN FOR MAYORAL YEAR 2007/2008

Cllr Mike Howarth was elected as Chairman.  Cllr Howarth thanked members and welcomed Jim Romanos to the meeting as a non-member.
07/02

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs David Thorning, Dennis Holwill, Kate Lynn & Beryl Washington.   

07/03

DECLARATIONS OF INTEREST

There were no declarations of interest.

07/04

MINUTES OF THE LAST MEETING
The minutes of the last meeting held on 16 February 2007 were approved as a correct record and signed by the Chairman.

07/05

WORKING GROUPS

05.01
Establishment of Groups.  It was RECOMMENDED that the following working groups be formed, with the lead in brackets, noting that the groups will be required to nominate their own chairman:

· Community Centre (Jim Romanos)

· Environment (Cllr Wendy Rees)

· Safety & Security (Cllr Graham James)

· Youth (Cllr Jax Williams).
The lead member would send out calling notices for meetings.  The groups would not have any delegated powers and be required to feedback into the Policy Committee, which in turn would make recommendations to full council.  
05.02
Issues.  It was RECOMMENDED that the 4 groups establish their own topics of interest however, a thought shower revealed the following issues at this stage:

· Community Centre – realisation of the same

· Environment – litter, open spaces, climate change, sustainability, SHDC’s Public Space Strategy, Agenda 21’s Grassroots project 
· Safety & Security – CCTV, shop window breakages, car parking, car speeding, traffic calming, anti-social behaviour
· Youth – realisation of a skatepark (including consideration of SHDC’s current proposal).
05.03
Membership.  It was RECOMMENDED that membership of the groups be:

· Community Centre – Cllrs Bob Freeman, Robin Griffin, Wendy Rees & Beryl Washington and Jim Romanos

· Environment – Cllrs Anne Balkwill, Wendy Rees & Jax Williams and Rod Birtles (possible) & Jim Romanos

· Safety & Security – Cllr Anne Balkwill, Rufus Gilbert, Graham James & Philip Yates

· Youth – Cllrs Bob Freeman, Robin Griffin, Dennis Holwill, Graham James & Jax Williams.

Cllr Gilbert, as council Chairman, would be ex-officio to all groups.  The Clerk would make members absent at the committee meeting aware of the above.  Non-council members would be invited to join the groups if it was felt their expertise could add value.

05.04
Terms of Reference.  It was RECOMMENDED that the groups made their first item of business the election of a chairman, secondly the establishment of issues and priorities, and thirdly an action plan for delivery.  The latter item to include actions required during the next 12 months alongside hopes and ambitions for the future.  The groups would be required to feedback this information to the next meeting of the Policy Committee.  From thereon in, the groups would feedback to all subsequent Policy Committee meetings giving reports etc.  The lifespan of the various groups to be determined by their respective progress.  The Clerk would require any paperwork from the working groups by the latest one calendar week prior to the date of a Policy Committee meeting, in order to ensure that reports could be distributed with the committee agendas.

05.05
Housekeeping.  It was RECOMMENDED that notes rather than formal minutes to be required from Working Groups.  The format of the notes to be decided by the groups themselves however, it was suggested that bullet point notes highlighting: topics, action(s) required, responsible person, and deadlines would suffice.  The groups need not meet at Quay House and Cllr James offered the use of the Kings Arms if required.  The Clerk need not attend all meetings however, he would be present at the inaugural meeting of each group to give historical information if this would be of assistance.

07/06

TRAINING FOR NEW COUNCILLORS

It was RECOMMENDED for in-house training to take place with guest presenters from other authorities; for example SHDC’s monitoring officer to make a presentation on the new members’ code of conduct.  Indeed, training could be opened out to hinterland parishes if there was a demand.  Cllr Howarth distributed a training proforma to members for them to annotate their individual requirements.  Subject matter included: planning (to include Local Development Framework), financial procedures, legal issues (to include Code of Conduct), and public relations.  Members not present would be forwarded the same.

The Clerk noted that 2 places were available at SHDC’s training day on 13th June and spaces were available at DAPC events on 12th June (Tavistock) & 21st June (Newton Abbot).  Cllr Rees had already requested the latter.

07/07a
NEWSLETTER

The Clerk distributed copies of the previous year’s newsletters to give members a flavour of the same and detailed the requirements for its production.  It was RECOMMENDED that the next newsletter be produced for the end of June.  The first page to include the hopes and ambitions of the new council (taken from the deliberations of Policy Committee’s working groups), pages 2 & 3 to introduce the new council including photos and biographies, and page 4 to be given over to a worthwhile community topic.  
07/07b
TOWN PLAN

It was RECOMMENDED that the Kingsbridge & Salcombe Area Community Action Plan dated December 2003, produced by Kingsbridge & Salcombe Area Partnership, be a formal agenda item at the next committee meeting; with a proposal for its adoption as the town plan.  The Clerk would ensure that all members had copies for early consideration.  

07/08

MAYORAL ENTRANCE TO CHAMBER
Cllr Gilbert reiterated his intention to remain in the Chamber at the outset of council meetings; rather than departing and having everyone stand for him on re-entry.  However, he was content to revert back to the former method if members so wished.  All members gave their thoughts on the matter, and the consensus was that an informal and relaxed approach may be a more productive way to get things done.  It was RECOMMENDED that the mayor remained in the Chamber at the outset of meetings, for councillors and members of public to remain seated, and for the situation to be reviewed as and when required.
07/09
SCHEDULE OF FUTURE MEETINGS OF THE POLICY COMMITTEE
It was RECOMMENDED that the committee met monthly in order to receive 

reports from the 4 working groups.  The quarterly scheduled meeting dates in 

the Councillors’ Handbook to be disregarded.

07/10
DATE OF NEXT MEETING

Tuesday 19 June 2007 at 1600.
The meeting closed at 1030.
…………………………..Presiding Chairman        ………………………..Date
