Kingsbridge Town Council

MINUTES OF A MEETING OF THE POLICY COMMITTEE HELD AT 9.00 A.M. ON FRIDAYS 2nd AND 9th JULY 2010 IN QUAY HOUSE

Present:

Cllr John Binns (Chairman)




Cllr Anne Balkwill




Cllr Rufus Gilbert

Cllr Mike Howarth




Cllr Philip Yates

In attendance:
Cllr Bob Freeman (2nd July only) 



District Cllr Denise O’Callaghan




Ken Carter, SHDC Hd of Landscape & Leisure (2nd July only) 



Tony Watson, Age Concern (2nd July only)



Martin Johnson, Secretary

The committee meeting was held over 2 separate days: on 2 July 2010 agenda items 10/05 and 10/06 only were discussed however, no Recommendations were made until the meeting held on 9 July 2010. 
10/01

ELECTION OF CHAIRMAN

Cllr Binns was elected as Chairman of the Policy Committee for mayoral year 2010-2011.
10/02

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Anne Balkwill (2nd July only), Rufus Gilbert (2nd July only), Robin Griffin and Jim Romanos.
10/03

DECLARATIONS OF INTEREST

Cllr Gilbert declared a personal interest in agenda item 10/05.
10/04

MINUTES OF THE LAST MEETING

The minutes of the meeting held on 28 April 2010 were approved as a correct record and signed by the Chairman.

10/05

SENIORS’ PLAYGROUND

Meeting held on 2 July 2010

Tony Watson reported that seniors’ playgrounds were becoming very popular;  the closest one was at St Day in Cornwall.  Kingsbridge had a good support system for senior citizens centred around the Quay House area i.e. Age Concern, Rest Centre and Library.  He proposed that the grassed area of Quay House grounds to the rear of the Bandstand would be an ideal place to install an exercise area with around 8 pieces of equipment.  An area of approximately 80 to 90m² would be required.  The equipment was robust and vandal proof.  He was confident that elderly people would use a playground.  Funding would be sought from the South Devon Coastal Local Action Group and Awards For All; there would be no cost to KTC.   He had not conducted any research into inspections, insurance, maintenance etc. at this stage.

Ken Carter was apprehensive regarding potential usage and considered that people may feel a little embarrassed about exercising in a highly visible public space.  He felt that organised activity would ensure greater usage e.g. Quayside Leisure Centre staff visited local rest homes.  People using public parks however, were probably already fit.  Ken would ask Tone Leisure for its view and feedback to the Town Clerk. 
All members supported in principle the proposal for a seniors’ playground.  However, there were some concerns expressed regarding evidence of usage and whether or not the Recreation Ground or Duncombe Park may be a more suitable location.  It was considered that further investigation was required regarding the proposed location and the Town Clerk would research.  Cllr Binns informed Tony Watson that KTC would feedback to him with their views in 2 weeks time.
Meeting held on 9 July 2010

Members received a listing of positives and negatives regarding the proposal to position a Seniors’ Playground in Quay House Grounds.  Members recognised that while some of the negatives could be overcome they far outweighed the positives and in particular it was considered that any senior play equipment should join up with the proposal for a Trim Trail which was part of the Kingsbridge Public Spaces Strategy designed by Mor landscape architects.  It was RECOMMENDED to feedback to Tony Watson (Age Concern) that:

· KTC supported the proposal for the introduction of play equipment aimed at senior persons
· Quay House grounds was however, not the preferred location

· senior play equipment should be built into the Trim Trail concept

· Trim Trail exercise equipment should be aimed at a range of users to ensure it was inclusive.
10/06

RECREATION GROUND – TOILETS

Meeting held on 2 July 2010
Cllr Howarth reported that the provision of toilets in the Recreation Ground was linked to the future of the cottage.  Paul Taper (SHDC engineer) had devised a scheme for a ramped access from the Promenade gate to enter the cottage at first floor level.  This would ensure DDA compliancy, retain the current cottage which effectively supported the park’s boundary wall, and would hide a soil pipe.  It was intended for the Bowls Club to continue to use the first floor.  The arrangement would leave the ground floor area of the old café and the question was how it could be best used with the desire for a new café facility and toilets.  There were 2 options:

· Option 1.  To retain the original vision from Mor landscape architects which proposed a kiosk-style café to be located elsewhere in the park.  This would allow use of the old café in the cottage as a mess room for SHDC grounds staff.  The old toilet block at the front of the park to be demolished and a new single toilet to be constructed in its place which could be opened during hours that staff were on site.
· Option 2.  Retention of the old café area in the cottage to be used again as a café facility with retention of the old toilet block at the front of the park to be refitted for use as a mess room for SHDC grounds staff.  A new toilet to be constructed at either one of the locations to be open while staff were on site; to be accessed via the café or at the front of the park.  

Both options allowed for public use of toilet facilities during working day hours only Monday to Friday i.e. nil facility during evenings or weekends.

Ken Carter reported that both options were currently being costed.  The desire was for a managed toilet facility indeed, a review of toilet provision throughout the district was in progress with the likelihood of a reduction and 13 to 14 current facilities to be closed.  Therefore opening hours had to be managed by either SHDC or café staff.  The capital programme had £100k to complete all required works including the ramp access.  Quotations to demolish the existing cottage had been very expensive.  SHDC’s preference was for Option 2 i.e. a toilet to be adjacent to the café in the cottage with possible external entry.  Arrangements for a community group to lock the toilet in the evenings or at weekends could be explored.  It was acknowledged that the new play areas had seen greater numbers of people using the Recreation Ground however, a café facility would need to increase footfall and required another attraction e.g. crazy golf.  Expressions of interest to manage the café were currently being sought.  Should Option 2 be proposed, with retention of the old toilet block, the building would need to be visually enhanced.  Once a decision had been reached the information board on Embankment Road would inform the public.  SHDC requested KTC’s preference for either Option 1 or 2.  Members noted that there would be no permanent toilet provision for summer 2010 and agreed to discuss the matter at the next meeting.  
Meeting held on 9 July 2010
After receiving a situation report from the meeting held on 2 July 2010, as above, it was RECOMMENDED to:
· reply to SHDC that KTC preferred Option 2 i.e. retention of the old café in the cottage to be re-utilised as a café facility and a new toilet with external entry to provide access from both within the café and from the outside; the former toilet block at the front of the park to be refitted for use as a mess room by SHDC grounds staff  

· request SHDC to render the external walls of the former toilet block in order to visually enhance

· to research KTC providing an immediate temporary toilet facility in the Recreation Ground for the duration of the school holidays.

District Cllr O’Callaghan left the Chamber
10/07

FUTURE SHDC SERVICE DELIVERY

Members received a situation report that KTC had forwarded its proposals to SHDC regarding local councils’ involvement in the Landscape & Leisure Review Working Group agreed at the council meeting held on 11 June 2010.  The Clerk was aware that other local councils had similar concerns as KTC.  The matter was to be discussed at a meeting of town mayors to be held on 22 July 2010 and subsequently at the Mayors & Clerks/SHDC meeting to be held on 29 July 2010.
Moreover, SHDC had requested local councils to review services provided by the authority within their towns.  After discussion it was RECOMMENDED to place current SHDC services provided to Kingsbridge in priority order:

1. Public toilets
2. Emptying public litter bins
3. Street, footpath and open spaces sweeping
4. Grass cutting and gardening. 
10/08

COMMUNITY CENTRE FOR KINGSBRIDGE (CCK)

Members received a situation report on the condition of the CCK project.  There had been a recent exchange of communications between DCC and the CCK project team following DCC Investment In Devon Panel’s (IiD) consideration of KTC’s application for £1.5m funding at its meeting held on 22 June 2010.  The IiD was unwilling to make a commitment at this stage until the capital funding package was complete, the business plan was more convincing regarding revenue streams, and an assurance that the project could be delivered within set timescales.  He reported that there was probably no capacity to deliver more revenue from the Business Plan and unless KTC would be willing to act as guarantor for the project then it may have to be suspended.  After much discussion it was RECOMMENDED for:
· the CCK project to be stopped on the grounds that:

1. full capital funding had not been achieved to date
2. the current economic climate did not favour projects of CCK’s magnitude
3. the project team had expended huge amounts of time and effort towards CCK and had given their very best 

· Cllrs Howarth, Yates and Binns to review an ‘exit strategy’

· a press release to be issued and emails/letters despatched to partners, funding bodies etc. to make them aware of the decision.        
10/09

FORE STREET AND EMBANKMENT ROAD – FOOTPATHS

Members received a report from the meeting held on 9 June 2010 between DCC Highways officers Jim Morrison & Mike Watts and Cllrs Binns & Yates and the Clerk.  The meeting had been carried out on site and reviewed both sides of the Fore Street footpath and the raised footpath section of Embankment Road:  

· there were currently over 100 patch repairs of tarmac in Fore Street pavement which had been laid in lieu of paving slabs

· it remained DCC policy that tarmac was a temporary repair with subsequent long-term replacement by paving slabs

· it was estimated at £120k to re-lay all the paving slabs on the eastern side only
· it was not possible to replace the tarmac areas only and effectively one tarmac space may require the bedding of 4 to 5 paving slabs in the locale to make an effective repair

· such repairs would have a major impact on traders and may not be a viable spend of public monies given the current financial climate and given that the end result would only achieve more pleasing aesthetics

· any investment would be required to be protected for example, by positioning of bollards or better policing by SHDC Enforcement Officers

· without protection any new works would be damaged immediately should lorries etc. drive up and onto the footpath

· paving slabs could not withstand the weight of delivery vehicles and would always crack and break-up

· 20mm height difference in paving slabs was a national standard whereby  DCC identified as a trip hazard and had to take immediate repair action

· South West Highways was contracted by DCC to carry out investigation and spot repair of the pavement twice monthly during summer and once per month during the off-season

· Only 2 accidents had been reported at the raised bus stop (upper Fore Street) since the new pedestrian safety works had been completed

· any defects at the new pedestrian crossing points were repaired by the contractor as the works were still under guarantee
· DCC officers considered replacement with a bitumac surface would be a more efficient and cost effective option rather than paving slabs in the long-term 

· £3k had been committed for Embankment Road raised footpath repairs from an overall budget of £16k for footpath maintenance for Kingsbridge and the surrounding parishes for FY 10/11

· Baptist Lane would be re-surfaced in bitumac in 2011.

It was RECOMMENDED to write to DCC to request that it was KTC’s wish for paving slabs to replace tarmac for all future repairs in Fore Street.  
10/10

KTC/AGENDA 21 WORKING GROUP

Members received a positive reply from Kingsbridge & District Agenda 21 Group to KTC’s letter setting out Council’s policy regarding reduction of the town’s carbon footprint and suggestion for KTC and Agenda 21 to form a working relationship, alongside other interested parties, to achieve the former.  It was RECOMMENDED for Cllr Binns to be KTC’s representative on the Carbon Footprint working group.  
10/11

SOUTH HAMS STRATEGIC PARTNERSHIP (SHSP)
Members received a report on the SHSP meeting held on 14 June 2010.  Amongst others, the future of the present Partnership was discussed and possible merger with West Devon.
10/12

PAY AND DISPLAY

Members received a situation report on the proposal for DCC to introduce Pay & Display on-street parking meters to the county’s 28 coastal and market towns over the next 4 years.  KTC had contacted the Chamber of Commerce and Federation of Small Businesses; both organisations were totally opposed to the proposal.  Moreover, townspeople had been alerted to the proposal in the latest edition of “Kingsbridge Matters” and to date 3 members of public had stated their objections.  It was RECOMMENDED to place the topic of Pay & Display Meters on the Mayors & Clerks/SHDC meeting to be held on 29 July 2010 to gauge the view of other local councils and SHDC.
10/13

SPORTS HUB/MULTI-USE GAMES AREA (MUGA)

It was agreed to defer the agenda item to the next meeting of the Policy Committee.

10/14

DATE OF NEXT MEETING

Friday 3rd September 2010 at 9.30 a.m.
…………………………..Presiding Chairman        ………………………..Date
