Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT

9.30 a.m. ON TUESDAY 5th APRIL 2011 IN QUAY HOUSE

Present:
Cllr Philip Yates (Chairman)


Cllr Anne Balkwill


Cllr John Binns


Cllr Bob Freeman


Cllr Rufus Gilbert

In Attendance:
Martin Johnson (Town Clerk)

10/35

APOLOGIES FOR ABSENCE

Apologies were received from Kate Lynn and Beryl Washington.
10/36
DECLARATIONS OF INTEREST

Cllrs Gilbert and Yates declared personal interests in agenda item 10/43.6.
10/37

MINUTES OF THE LAST MEETING

Members received minutes of the last meeting held on 4 January 2011 which were approved as a correct record.

10/38
APPROVAL OF DIRECT DEBIT PAYMENTS FOR FINANCIAL YEAR 2011/12
It was RECOMMENDED to approve variable direct debit payments for financial 

year 2011/12 to the following:

· Opus Energy (electricity)

· One Bill (telephones)

· Royal Mail (postage)

· Information Commissioner (Data Protection Act registration).

It was noted that notification of payments was received prior to payment dates for checking and authorisation.
10/39
INTERNAL AUDIT REPORT

Members were in receipt of the Internal Auditor’s report dated 7 January 2011.  Tests had been conducted in accordance with the requirements of the Audit Commission regarding precept, budget, reserves, other income, payroll, insurances and risk assessments.  All tests were reported as Satisfactory with no advisory matters.  It was RECOMMENDED to note the Internal Auditor’s report.
10/40
APPOINTMENT OF EXTERNAL AUDITOR

Members were in receipt of the Audit Commission’s letter dated 28 February 2011 which reported the proposed appointment of Jackie Bellard as external auditor for the accounts for 2010/11 and future financial years.  A request had been made for any specific reasons why the appointment would be inappropriate.  It was RECOMMENDED to make no comments to the Audit Commission regarding the proposal for the new external auditor and to note the appointment.   
10/41
LONG TERM DEPOSITS

Members were in receipt of a summary of Revenue and Capital Reserves held in long term deposit accounts, alongside Earmarked Reserves held in the current accounts, at 31 March 2011.  It was noted that:

· The time deposit holding Revenue Reserves (TD no.1) was due to mature with Santander at £103,329.09 on 11 May 2011; this comprised of the original deposit of £101,601.86 on 11 May 2010 and interest of £1,727.23 at 1.70%.

· The above maturity figure included pre-development monies funded towards the Community Centre for Kingsbridge project (CCK) at £10,757.76 from Devon County Council (DCC) and £3,073.64 from South Hams District Council (SHDC).  The project was now closed and both DCC and SHDC had requested for the unspent balances to be returned after 11 May 2011 at a total of £13,831.40.  

· It had already been agreed for unallocated Earmarked Reserves at £5.083.83 (again previously identified for CCK) held in the current account to be transferred to the Revenue Reserves time deposit account. 

· Time deposits accrued greater interest at specific amounts i.e. over £100k.

Taking stock of the above comments, it was RECOMMENDED upon maturity of Time Deposit No.1 (Revenue Reserves) to:

· reimburse DCC and SHDC the unspent balance of CCK pre-development funds at £13,831.40,

· transfer £5,083.83 from the current account to Time Deposit No.1, and
· transfer a further £5,418.48 from the current account to Time Deposit No.1 in order to provide a total re-investment of £100,000 on 11 May 2011 at the best rate available (with a bank supported by the UK bailout scheme).

Members also reviewed Capital Reserves (Time Deposit No.2) at £121,301.44 which identified:

· £35,000 for Public Space Improvements,  and 

· £86,301.44 for Community Centre.

It was further RECOMMENDED to that monies identified for Public Space Improvements to be retained at £35,000 and £86,301.44 to re-designated as Unallocated.  

10/42
EXCLUSION OF PUBLIC AND PRESS

There were no members of public or the press present.
10/43
GRANT AID 2011/12

Members were in receipt of 11 applications for the first tranche of Grant Aid for financial year 2011/12.  
Members were mindful of forthcoming local council elections and whether decisions on the applications could be taken at the current time given a perception, warranted or not, that favourable decisions could be interpreted as ‘buying votes’ from the electorate.  It was agreed however, that due to time constraints applicants needed to know whether their requests had been successful or not and therefore all applications were reviewed by the committee.

After careful consideration it was RECOMMENDED to make the following grants:
	Organisation
	Purpose
	Award
	Comments

	1. Britton’s Field Community Group 
	Sustainable planting project
	£100
	From earmarked environmental funds (see Notes below) 

	2. 1876 Squadron ATC
	Education trip to Normandy beaches
	£200
	

	3. Harbour House Arts Centre
	Children’s art exhibition 
	£100
	

	4. Kingsbridge Rugby Club
	Under 14s team end of season tour
	£200
	 

	5.  6th Kingsbridge Scout Group 
	Repairs to trailer & camping cooker
	£250
	

	6.  Destination Kingsbridge
	Medieval Fayre promotion & supporting materials
	£250
	

	7.  1st Kingsbridge Guides
	Weekend trip to multi-activity centre
	£200
	Subject to trip actually taking place 

	8.  Kingsbridge Fair Week
	Medals for runners
	£200
	

	9.  Kingsbridge Community College  
	Shred material recycling system
	£100
	From earmarked environmental funds (see Notes below) and  subject to balance of monies being raised

	10.  South Hams Junior Life Skills
	Annual safety event for Year 6 primary school children in Kingsbridge 
	£100
	

	11.  Kingsbridge Agenda 21 Group
	Chill-eze youth project venue rental
	£300
	£100 from earmarked environmental funds (see Notes below)


The above to realise total disbursements of £2,000 from the Grant Aid (Recreational & Social) at cost code 130; which would leave £1,900 remaining from an original budget of £3,900.  The budget included £600 earmarked for environmental budgets and the above disbursements would therefore leave £300 for further environmental projects. 

Members further considered Grant Aid (Community Projects) and noted a budget of £2,300 at cost code 131.  It was further RECOMMENDED to make the following grants:
· South Hams Citizens Advice Bureau:  £1,000

· Cookworthy Museum £1,000

· Kingsbridge Twinning Society £300

10/44
DATE OF NEXT MEETING

Tuesday 19th April 2011 (Annual Accounts).
The meeting closed at 1115.

