Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 0930 ON TUESDAY 9 JANUARY 2007 IN QUAY HOUSE

Present:
Cllr Eric Johnson (Chairman)


Cllr Tony Child


Cllr Bob Freeman


Martin Johnson (Town Clerk)

06/23
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Heavisides, Holwill, Thorning and Washington.
06/24
MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 12 December 2006 which were approved, and signed by the Chairman, as a correct record.  It was noted that, due to the seasonal vacation, the Recommendations would be received by full council that evening.
06/25.1   BANK STATEMENTS

The bank statements for December 2006 had not been received to date.  
06/25.2   INTERNAL AUDIT REPORT

Ken Abraham, Internal Auditor, had carried out testing of council’s financial practices from 1 April 2006.  The following was reported:

· Nil issues with agreed Precept and Budgetary control.

· Income, banking, rents and bank interest were reviewed and agreed.

· Loose leaf minutes should be initialled on each page.

· Two sets of initials are required on cheque stubs.

· A new system to be introduced to approve direct debit payments for electricity, phone and postage bills.  There could be circumstances where, although authorised by the Chairman, individual payments may not be listed for approval by full council.  In order to overcome this weakness at the beginning of the financial year a list of current payments by standing order or direct debit be reaffirmed.  Quarterly the actual individual payments will be reported to the Finance Committee.
· The file of quotes and tenders to include evidence that 3 quotes, where 

required, were sought as if only one or two responds it may not be evident that three were approached.

· Financial Regulations were reviewed.  The following subject matter required updating:  reference to legislation; tender levels to be increased to NALC guideline figure of £50,000; quote levels and requirements to be increased to NALC model; emergencies above £1,000 to rectify required a procedure to present to an Emergency Committee of council (e.g. mayor, deputy mayor & Chairman of Finance) to incur expenditure up to an agreed limit.

06/26     QUARTERLY REPORT

Members were in receipt of the Receipts and Payments report for the 3rd quarter of financial year 2006/07 and the Clerk’s comments for variance in over or under spend from the estimated budget.  Cost codes were carefully considered and the report is reproduced at Annex A.  Members considered that funding opportunities be sought for the proposed induction loop in the Council Chamber and that production costs for the newsletter be re-examined.  Members were content with the budgetary control applied and RECOMMENDED no further action.

06/27
DATE OF NEXT MEETING

Tuesday 17 April 2007.  

The meeting closed at 1022.

………………………………………..                          ……………………………..

Presiding Chairman                                                   Date

A.   3rd Quarter Receipts & Payments Report for Financial Year 2006/07 & Cost Code Analysis.

