Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 0930 ON TUESDAY 6 MARCH 2007 IN QUAY HOUSE

Present:
Cllr Eric Johnson (Chairman)


Cllr Tony Child


Cllr Bob Freeman


Cllr Eric Heavisides


Cllr Dennis Holwill


Cllr David Thorning


Cllr Beryl Washington


Martin Johnson (Town Clerk)

06/28
APOLOGIES FOR ABSENCE

There were no apologies.
06/29
MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 9 January 2007, which were approved, and signed by the Chairman as a correct record. 
06/30     FINANCIAL REGULATIONS

Members were in receipt of a draft revision of Financial Regulations following a holistic review of Standing Orders.  The draft included the following:
· Updated references to current legislation.

· Tender levels increased to NALC guideline figure of £50,000.

· Quote levels and requirements increased to NALC model.

· Emergencies above £1,000 to rectify to be considered by an Emergency Committee to incur expenditure to a limit of £10,000.

· Any payments made in cash to be authorised by the Clerk.

It was RECOMMENDED that the revised Financial Regulations be adopted.  
06/31     TERMS OF REFERENCE

Members were in receipt of a draft revision of committee’s Terms of Reference following a holistic review of Standing Orders.  The draft expanded on previous TORs and gave a preamble of the function, notice of summons, chairmanship, quorum, rules of debate and delegated power of the committee before detailing specific delegations.  The specific delegations would make clear that the committee made recommendations only to council.  

It was RECOMMENDED that the revised committee Terms of Reference be adopted.

06/32     APPROVAL OF DIRECT DEBIT PAYMENTS FOR FINANCIAL YEAR 


   2007/08

The Internal Auditor had highlighted that at the beginning of the financial year a list of current payments by direct debit be affirmed.  Quarterly the actual individual payments would be reported to council by the Clerk.  It was RECOMMENDED to approve variable direct debit payments, for financial year 2007/08, to the following:

· British Gas (electricity).
· One Bill (telephones).
· Royal Mail (postage stamps).
06/33     APPOINTMENT OF EXTERNAL AUDITOR

Members were in receipt of Audit Commission’s letter dated 9 February 2007 detailing the proposed appointment of an officer of the Audit Commission.  It was RECOMMENDED to note the appointment of Alun Williams as external auditor for financial year 2006/07.
CONFIDENTIAL

06/34     GRANT AID 2007

Members were in receipt of 13 applications for Grant Aid and a covering analysis report from the Clerk.  Cllrs Holwill & Thorning declared prejudicial interests in the applications from Basement Youth Club and Home-Start South Hams respectively.  Cllr Johnson reported that the budget for financial year 2007/08 was £4,000.  After careful consideration it was RECOMMENDED to make Grant Aid awards (giving a total disbursement of £2,625 from the Recreational & Social budget and £nil from Community budget) to:

	Organisation
	Purpose
	Grant Aid
	Comments

	Kingsbridge RFC under 15s
	Assist team’s travel costs to Netherlands
	Nil
	Withdrawn - applied to local Community Transport Fund 

	Home Start South Hams
	Contribution to overall running costs
	£400
	

	Kingsbridge Belly Dance Circle
	Hold 3 workshops
	Nil
	Not considered to be within normal criteria

	Harbour House
	Primary school’s exhibition
	£200
	

	Kingsbridge Gymnastics Club
	Purchase equipment for pre-school children 
	£300
	

	William Cookworthy Museum
	Computer equipment to maintain databases
	£300
	

	Kingsbridge Information Centre
	Sponsorship of Christmas Extravaganza
	£500
	

	Quayside Judo Club
	Running costs for under 16s activities
	£100
	

	6th Kingsbridge Scout Group
	Replacement of discharge pump for Titan plant
	£225
	

	Kingsbridge Music Festival 
	Sponsorship of music festival 29 June – 1 July 
	Nil at present
	Deferred – awaiting application

	Basement Youth Club
	Refurbishment of meeting room
	£200
	

	No Limits Twirling Team
	Purchase of set of team leotards
	£100
	

	Devon County Council Youth Service
	Friday evening youth leisure nights
	£300
	Reply to state disappointment at numbers attending 


06/35     GROUNDS MAINTENANCE CONTRACT

Members were in receipt of 3 tenders for the new grounds maintenance contract.  It was RECOMMENDED that Helping Hands be appointed as the grounds maintenance contractor for financial year 2007/08.   
06/36
DATE OF NEXT MEETING

Tuesday 17 April 2007 at 0930.  

The meeting closed at 1100.

………………………………………..                          ……………………………..

Presiding Chairman                                                   Date

