Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 1000 ON FRIDAY 17 OCTOBER 2008 IN QUAY HOUSE

Present:
Cllr Philip Yates (Chairman)


Cllr John Binns


Cllr Rufus Gilbert


Cllr Jim Romanos

In Attendance:
Cllr Mike Howarth


Martin Johnson (Town Clerk)

08/12
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Anne Balkwill, Bob Freeman and Mick McGing.
08/12a   DECLARATION OF INTERESTS

Cllrs Gilbert, Romanos and Yates declared prejudicial interests in agenda item 08/17.  Cllr Howarth noted that he also had a prejudicial interest in the matter albeit that he was not a member of the committee and had no voting rights.
08/13
MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 9 September 2008 which were approved, and signed by the Chairman, as a correct record.

08/14     TIME DEPOSIT

Members were in receipt of the Abbey Time Deposit report detailing a maturity repayment of £82,444.61 on 10 November 2008; this was made up of the original deposit of £80,196.90 (on 8 May 2008) and interest of £2,247.71.  Members commented on the recent world banking crisis but considered that the Abbey was a low risk.  It was RECOMMENDED to re-deposit the total repayment of £82,444.61 for a further 6 months. 
The Clerk reported that confirmation had been received (Abbey letter dated 9 October 2008) that the monies realised from the sale of Derby Road, at £171,211.74, had been received in a new 6 month Abbey Time Deposit on 4 September 2008.  The deposit and interest of £4,920.30 (at 5.86%) was to mature on 2 March 2009.
18/15     CHRISTMAS LIGHTS

Cllr Gilbert and the Clerk reported on the Christmas Lights:

· KTC had taken over the management of the Lights from Kingsbridge Information Centre in 2007 however, Cllr & Sandy Gilbert had been very involved in fund raising previously.

· The Lights were funded via donations from traders and a contribution from KTC (currently £550).

· Private donors, collecting cans and street collections added to donations but the amounts raised were minimal. 

· Customs and Excise had determined that VAT could not be reclaimed except on KTC’s own contribution.

· A full tendering exercise had been conducted earlier in the year and quotations had been received from 5 companies.  Torbay Display had been selected and the lights had been ordered.

· An excellent display would cost in the region of £8,000 gross.  

· Due to the current economic climate fundraising was not on target and the Lights display had been reduced accordingly.  There would be no Lights in the Quay area.

· This year circa £4,500 was required (including KTC’s contribution) to pay for Lights in Fore Street.   

· Mill Street and Bridge Street traders had been tasked with raising donations for lights in their own locale at £1,000 and £500 respectively.  No donations would mean no Lights. 

· It was not considered appropriate for councillors to encourage traders to donate.

It was considered that the Christmas Lights gave a sense of well-being to townspeople and were much appreciated.  It was noted that a Kingsbridge Celebrates Christmas event was to take place on 6th December.  After much discussion, it was RECOMMENDED that the contribution from the Precept for Christmas Lights 2009 should be increased.    
08/16     QUARTERLY REPORT

Members were in receipt of the income and expenditure report for the 2nd quarter of financial year 2008/2009 ending 30 September 2007; alongside explanatory comments from the Clerk for any variance in over or under spend from the estimated budget.  It was recognised that a current income over expenditure of £259,948.24 was misleading due to a number of factors and a true reflection was a credit of circa £376.16.  It was RECOMMENDED to note the 2nd quarterly income and expenditure report for financial year 2008/2009.
08/17     CENTRE FOR KINGSBRIDGE COMMUNITY (CKC)

Three members of the Committee present were directors of CKC Limited and had declared prejudicial interests.  Another member in attendance was also a director and the Clerk was the company Secretary.  Therefore a quorum could not be realised and the topic was neither discussed nor Recommendations made.  It was further noted that there were 4 other members of the Committee who would be able to vote on the subject matter.  The Clerk suggested that an extraordinary meeting of the Committee be called to discuss the matter as a sole agenda item which could receive a paper from CKC Limited.  
08/18     DRAFT BUDGET FOR FINANCIAL YEAR 2009/2010

Members were in receipt of a draft budget for Financial Year 2009/2010 and a projection of cash holdings at current financial year end 31 March 2009.  Exploratory discussions took place on the level of Precept for the next financial year, the funding for KTC’s revenue and capital projects, and all income and expenditure cost codes were considered.  It was RECOMMENDED for the Clerk to include the findings into the draft budget and to circulate to Committee members in order for a further meeting to take place in order to realise a formal Recommendation to full council.  It was further RECOMMENDED that a full debate be held on the way forward for CCTV at a forthcoming Policy Committee.
08/19  
DATE OF NEXT MEETING

Tuesday 9 December 2008 at 0930 (it was noted however, that extraordinary meetings were likely to be called beforehand to discuss “Centre for Kingsbridge Community (CKC)” and the “Draft Budget for Financial Year 2009/2010”.
The meeting closed at 1315.

………………………………………..                          ……………………………..

Chairman
                                                  Date
