Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 0930 ON TUESDAY 13 JANUARY 2009 IN QUAY HOUSE

Present:
Cllr Philip Yates (Chairman)


Cllr Anne Balkwill


Cllr John Binns


Cllr Rufus Gilbert

In Attendance:
Martin Johnson (Town Clerk)

08/32
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Bob Freeman, Mick McGing and Jim Romanos.

08/33
MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 9 December 2008 which were approved, and signed by the Chairman, as a correct record.  It was noted that the minutes were to be received at the full council meeting that evening.

08/34     QUARTERLY REPORT

Members were in receipt of the income and expenditure report for the 3rd quarter of financial year 2008/2009 ending 31 December 2008; alongside explanatory comments from the Clerk for any variance in over or under spend from the estimated budget.  It was recognised that the stated income over expenditure balance of £191,024.91 was unrealistic and when reconciled revealed a credit balance of circa £3,600.83.  The latter credit was mainly due to current under spends on the newsletter and salaries.  It was RECOMMENDED to note the 3rd quarterly income and expenditure report for financial year 2008/2009.

08/34.1   AWARDS FOR ALL – MOBILE SKATE PARK FUNDING

Awards For All (AFA) funding of £10,000 received in financial year 2007/2008 had been held in KTC’s current account to cover expenditure in the present financial year.  Other funding had been received from SHDC and the Police, and while this had now been exhausted there remained a large balance from AFA.  The funds covered a period of 12 months only and an ‘end of award report’ had to be submitted by late January 2009.  It was RECOMMENDED to apply to AFA for retention of the remaining funds for expenditure on mobile events beyond the 12 month limit and for any subsequent balance to be transferred to the permanent skate park project.  
08/34.2   TRANSFER TO EARMARKED RESERVES

Fire safety works to the 1st and 2nd floors had been budgeted at £6,000 in the present financial year 2008/2009 however, it was unlikely that expenditure would be incurred before the end of March 2009.  It was RECOMMENDED to place £6,000 in a new time deposit and for the monies to be transferred to earmarked reserves at the end of the present financial year.
08/34.3   YOUTH BUDGET

It was noted that £1,000 had been budgeted for Youth projects in the present financial year 2008/09.  Cllr Binns reported on a Kingsbridge Agenda 21 Group initiative to make young people aware of sustainability issues, to include an event at Fusion, which KTC may wish to sponsor.  Cllr Binns would consult with Cllrs Griffin and Williams on the proposal.
08/35  
DATE OF NEXT MEETING

Tuesday 7 April 2009 at 0930 (to receive 1st tranche of Grant Aid applications for financial year 2009/2010).
The meeting closed at 1030.
………………………………………..                          ……………………………..

Chairman
                                                  Date

