Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 0930 ON TUESDAY 10 OCTOBER 2006 IN QUAY HOUSE

Present:
Cllr Eric Johnson (Chairman)


Cllr Tony Child


Cllr Bob Freeman


Cllr David Thorning


Martin Johnson (Town Clerk)

06/08
APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Heavisides, Holwill & Washington.

06/09
MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 4 July 2006 which were approved, and signed by the Chairman, as a correct record.  
06/10
    QUARTERLY REPORT

Members were in receipt of the Receipts & Payments report for the 2nd quarter of financial year 2006/07 and the Clerk’s comments for variance in over, or under, spend from the estimated budget.  Cost codes were carefully considered and the report is reproduced at Annex A.  Particular mention was made of the following:

· Cost Code 51 – QH Utilities – it was accepted that leasing of 2nd floor office space increased electricity usage (and was offset by rental income) however, the Clerk would review other electricity suppliers’ charges.

· Cost Code 93 – Cemetery Monuments – the recently agreed memorial safety works, to restore 35 headstones/crosses, would result in 100% greater expenditure than the anticipated budget.  It was agreed to consider laying down memorials in future years rather than continual maintenance and this would be placed as an agenda item for the next Policy Committee.

· Cost Code 130 – Grant Aid (Recreational & Social) – it was noted that approximately £250 remained in this year’s budget for disbursements.

· Cost Code 171 – Stationery – it was noted that actual expenditure was more than double the anticipated budget.  However, members felt there were hidden savings from producing the Sunday Concerts’ programme in-house rather than externally, and overall this could be viewed as a positive i.e. the council was doing more business.  It was agreed that the budget should be increased for the next FY.

· Cost Code 179 – Subscriptions – the estimated payments varied considerably from the actual payments.  This was due to budgeting throughout the FY on a monthly basis when in reality most payments occurred in the first quarter.  It was agreed to change the monthly estimate figures to realise an accurate reflection of business. 
Members were content with the budgetary control applied and RECOMMENDED no further action.

06/11
BANK STATEMENTS

The bank statements for September 2006 had not been received to date.  It was RECOMMENDED for the Clerk to detail the bank reconciliations to the Chairman in due course. 
06/12
LONG TERM DEPOSITS

Members were in receipt of the Abbey Time Deposit confirmation of a £63,933.14 maturity repayment due on 8 November 2006.  This was made up of a deposit of £62,511.92 and interest of £1,421.22.  It was RECOMMENDED to re-deposit the total repayment of £63,933.14 and to transfer an additional £10,000 from the Business Reserve Account to realise a total re-investment of £73,933.14 on 8 November 2006.  Moreover, the Clerk would review other similar products to ascertain whether more favourable interest rates were available. 

Members were aware that the evening’s council meeting was to receive a request for Grant Aid from KM United Junior Football Club to meet their increased hire costs for use of football pitches at Kingsbridge Community College from £200 to £910 per annum for the 2006/07 season.  It was agreed that an award of £300.00 should be Recommended to full council. 
Cllr Child reported that council Grant Aid monies had been used by:

· Devon Youth Service (South Hams) - to purchase equipment for the Friday evening youth events at the Quayside Leisure Centre.
· South Hams Duke of Edinburgh Awards scheme - he had attended a recent awards’ evening with half a dozen Kingsbridge young people gaining recognition.   

06/13
DATE OF NEXT MEETING

Tuesday 12 December 2006 at 0930 (draft budget for FY 2007/08).  

The meeting closed at 1015.

………………………………………..                          ……………………………..

Presiding Chairman                                                   Date

A.   2nd Quarter Report for Financial Year 2006/07 & Cost Code Analysis.
