Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT

9.30 a.m. ON TUESDAY 7th DECEMBER 2010 IN QUAY HOUSE

Present:
Cllr Philip Yates (Chairman)


Cllr Anne Balkwill


Cllr Bob Freeman


Cllr Rufus Gilbert


Cllr Beryl Washington

In Attendance:
Martin Johnson (Town Clerk)

10/20

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs John Binns and Kate Lynn.

10/21
DECLARATIONS OF INTEREST

Cllr Balkwill declared a prejudicial interest in agenda item 10/25 (with regard to cost code 131: Grant Aid Community Projects).
10/22

MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 5 October 2010 which were approved as a correct record.

10/23

FEES AND CHARGES

Members were in receipt of a listing of current Fees and Charges and a table detailing all figures back to financial year 2007/08.  A thorough review was completed.  It was RECOMMENDED for:

· The lease periods for the Rear Hall (Ajanta Interiors), Ground Rent (Age Concern/Rest Centre), and Bin Store (Creeks End) to be noted.
· Current room rentals in Quay House to be retained.

· Rooms 9, 10 and 12 to be charged an energy levy of £250 per annum to reflect the increased in consumption and rise in cost of electricity.  Members noted that the second floor rooms were usually fully occupied during working days unlike previous tenants.  The occupants to be provided the opportunity to install sub-meters, at their expense, in order to pay for actual usage and rents adjusted accordingly.  
· Casual room hire rates to be increased to £20 for the Council Chamber, to £10 for Rooms 3 and 7, and to £50 for weddings. 
· Trebblepark allotment rents to be increased to £30 for a full plot and £15 for a half plot.
· All hire charges for the Bandstand to be retained.  However, Frogmore Bakery which hired the Bandstand for half days to be increased to £25 and provided with one parking bay in Quay House car park for the duration of their stay.     

· Current Embankment Road Cemetery fees to be retained.
A listing of draft Fees and Charges for financial year 2011/12 is at Annex A.  
10/24
PROPOSALS FOR RUNNING COSTS AND CAPITAL PROJECTS FOR FINANCIAL YEAR 2011/12

Members were in receipt of a listing of suggestions for new projects/business which had been considered at the Policy Committee held on 23 November 2010.

It was RECOMMENDED for the following to be included in the running costs budget for financial year 2011/12:

· £10,000 for a sinking fund to replace play equipment in the Recreation Ground.  It was suggested that such a figure was required by subsequent councils for 10 years to achieve £100,000 in 10 years time.
· £7,100 for Christmas Lights.

· £2,500 for Bandstand re-painting.

· £500 for a Quay House energy efficiency appraisal. 

· Nil monies to be budgeted for additional green space maintenance, further CCTV cameras, and felling of Holm Oaks in the Embankment Road Cemetery.

It was further RECOMMENDED for allocation of monies held in Capital Reserves for projects in financial year 2011/12 to be considered by the next Finance Committee.  The Clerk to provide a report on monies held and suggested projects. 
Cllr Balkwill left the meeting during the following agenda item while cost code 131 was discussed   

10/25
BUDGET FOR FINANCIAL YEAR 2011/12

Members were in receipt of income and expenditure estimates for the following financial year and each cost code was carefully considered.  It was RECOMMENDED for the draft budget for financial year 2011/12, as detailed at Annex B, to be progressed.    At present this would require no increase in Precept which would remain at £102,555.  A final draft to be presented to the Finance Committee on 4 January 2011; for subsequent receipt at the full council meeting on 11 January 2011.
10/26
DATE OF NEXT MEETING

Tuesday 4 January 2011 at 10.30 a.m. (to receive 3rd quarter FY 2010/11 Income and Expenditure report and final discussion on the draft budget for FY 2011/12).  
Annexes:

A.   Draft Fees and Charges for financial year 2011/12.

B.   Draft Income & Expenditure Budget for financial year 2011/12.

The meeting closed at 1215.

