Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 0930 ON TUESDAY 6th OCTOBER 2009 IN QUAY HOUSE

Present:
Cllr Jim Romanos (Chairman)


Cllr Anne Balkwill


Cllr Bob Freeman


Cllr Rufus Gilbert


Cllr Philip Yates

In Attendance:
Martin Johnson (Town Clerk)

09/09

APOLOGIES FOR ABSENCE

Apologies were received from Cllr John Binns.

09/10
DECLARATIONS OF INTEREST

There were no declarations of interest.

09/11

MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 7 July 2009 which were approved, and signed by the Chairman, as a correct record.

09/12

QUARTERLY REPORT

Members were in receipt of the income and expenditure report for the 2nd quarter of financial year 2009/2010 ending 30 September 2009; alongside explanatory comments from the Clerk for any variance in over or under spend from the estimated budget.  The overall variance was an over spend of £1,995.85 however, taking into account non-budgetary items in real terms the over spend was £190.32.  The Clerk would highlight any significant percentage differences at the next report.  It was RECOMMENDED to note the 2nd quarterly income and expenditure report for financial year 2009/2010.

09/13
LONG TERM DEPOSITS

Members were in receipt of a summary of revenue and capital reserves held in long term deposit accounts:
· Time Deposit no.2 (capital reserves) 6 monthly investment made on 2 March 2009 with Abbey had matured; an interest rate of 1.34% had applied on the deposit of £118,711.74 paying interest of £801.91.  It was RECOMMENDED to note the maturity value of £119,513.65 on 2 September 2009.

· Following maturity the above monies for Time Deposit no.2 (capital reserves) would be re-invested in a Barclays Local Business Fixed Rate Bond on 9 October 2009 for a deposit period of 9 months.   An interest rate of 2.00% applied on the deposit of £119,513.65; paying interest of £1,787.79.  It was RECOMMENDED to note the maturity value of £121,301.44 due on 8 July 2010.

· Members also received a report that Time Deposit no.1(revenue reserves) was due to mature with the Abbey at £84,173.07 on 11 November 2009; this comprised of the original deposit of £83,797.11 on 11 May 2009 and interest of £375.96.  It was RECOMMENDED to re-deposit Time Deposit no.1 for a period of 6 months at the best available rate with a bank supported by the UK bailout scheme.  However, it was noted that Time Deposits nos.2 and 3 had both been invested with Barclays therefore the monies should be invested elsewhere unless there was a compelling advantage for investment in Barclays again. 
09/14
EXTERNAL AUDIT

The External Auditor had returned the Annual Accounts for financial year 2008/2009 ending 31 March 2009.  It was RECOMMENDED to note that the Annual Return had been audited without any matters giving cause for concern. 
09/15
EXCLUSION OF PUBLIC AND PRESS

There were no members of public or the press present.
09/16
GRANT AID

Members were in receipt of 11 applications for the second tranche of Grant Aid.  It was noted that £1,230 remained from an original budget of £3,000 (£1,770 having been disbursed in the first tranche of applications).  It was further noted that the Environment Projects and Youth budgets had £500 each.  After careful consideration it was RECOMMENDED to make the following awards from the Grant Aid (Recreational & Social) budget:
	Organisation
	Purpose
	Award
	Comments

	Friends of Combe Royal Park
	Public consultation to assess local support for use as a Nature Reserve
	£125
	

	Norton Brook Patient Support Group Transport Service
	Contribution towards Transport 

Co-ordinators salary
	Nil
	Not considered to meet the criteria for Grant Aid

	Kingsbridge Feoffees 
	Build of 3 affordable houses to be let to local people
	Nil
	Not considered to meet the criteria for Grant Aid

	Kingsbridge Celebrates Christmas
	Insurance, H&S, advertising, street market & Christmas tree
	£100
	

	St Thomas of Becket Church
	Restoration of church bells
	£100
	

	Vitalise
	Subsidy of local volunteer travel & training costs

	£107.50
	

	1st Kingsbridge Guides
	Neckerchiefs, storage equipment & stationery
	£200
	£100 each from Grant Aid & Youth budgets


	Young Devon - Young Carers Project
	Respite & activity trip to China Blue in Totnes for young carers
	£150
	

	2nd Kingsbridge Guides
	Purchase of a “Kyham Pavillion” tent
	£200
	£100 each from Grant Aid & Youth budgets

	Victim Support (Devon)
	Recruitment & training a volunteer for the Kingsbridge area
	£200
	

	Kingsbridge Information Centre “Walkers Are Welcome”
	Advertising, promotion, & public liability insurance for walkers
	£200
	


The above to realise total disbursements of £1,182.50 from Grant Aid and £200 from Youth budgets.  
It was further RECOMMENDED to review the promotion and advertisement of Grant Aid at the next meeting. 
09/17
ENVIRONMENT PROJECT

Members were in receipt of an application from Kingsbridge & District Agenda 21 Group for funding to develop and publish some environmental guidelines based on the knowledge and expertise within the Group e.g. environmentally friendly transport in the South Hams and how to make better use of renewable energy.  It was RECOMMENDED to make a grant of £80 from the Environment Projects budget.
09/18
STAFF SALARIES
Members were in receipt of the National Joint Council for Local Government Services (NJC) agreed pay settlement for financial year 2009/2010 detailing an increase of 1.00%.  This had subsequently been included within the National Association of Local Councils/Society of Local Council Clerks revised pay scales for Local Council Clerks.  Members also received proposed pay increments for KTC staff for financial year 2009/2010.  It was RECOMMENDED for staff salaries, as detailed at Annex A, to be approved with effect from 1 April 2009.

09/18.1
RISK ASSESSMENTS

Following the last meeting the Clerk had reviewed risk assessments.  He briefed that the risk assessments required a radical change and the new risk strategy was a work in progress.
09/18.2
TEMPORARY SKATE PARK FUNDING

The Clerk briefed that funding of £580 had been received late in financial year 2008/2009 from Devon & Cornwall Constabulary for expenditure towards temporary skate park events.  The funds were noted as earmarked reserves at financial year end 31 March 2009 and had not been spent to date.  A request had now been received from PCSO Hawkes for funding towards the purchase of a bicycle.  It was RECOMMENDED for the earmarked reserves of £580 to provide one temporary skate park event (prior to build of the new skate park) and for any remaining balance to be donated towards the purchase of a Police patrol bicycle.
09/18.3
KINGSBRIDGE IN BLOOM

Cllr Balkwill briefed that Kingsbridge In Bloom had earmarked the purchase of recycled water retentive hanging baskets.  Watering was very labour intensive and the new baskets would be a huge manpower saving.  A deal could be brokered before end January 2010 which offered savings of 20% on the purchase price.  However, KIB funds were not sufficient and KTC had already provided its £2,500 budget for the current financial year.  Cllr Balkwill queried whether KTC would be willing to purchase on behalf of KIB; this would realise a subsequent over budget expenditure and members discussed options.  It was RECOMMENDED to consider Kingsbridge In Bloom’s request for KTC to purchase recycled hanging baskets at the next meeting.      
09/19
DATE OF NEXT MEETING

Tuesday 1 December 2009 at 1000 (budget meeting).

The meeting closed at 1108.

………………………………………Presiding Chairman
 ……………………Date 
Annex:

A.   Proposed Staff Salaries with effect from 1 April 2009.                

