Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT
9.30 A. M. ON TUESDAY 6th JULY 2010 IN QUAY HOUSE

Present:
Cllr Philip Yates (Chairman)


Cllr Anne Balkwill


Cllr John Binns


Cllr Bob Freeman


Cllr Rufus Gilbert


Cllr Kate Lynn

In Attendance:
Martin Johnson (Town Clerk)

10/01
ELECTION OF CHAIRMAN

Cllr Philip Yates was elected as Chairman for mayoral year 2009-2010; with Cllr John Binns to deputise should the Chairman not be available.  
10/02

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Jim Romanos.

10/03
DECLARATIONS OF INTEREST

There were no declarations of interest.

10/04

MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 20 April 2010 which were approved, and signed by the Chairman, as a correct record.

10/05

QUARTERLY REPORT

Members were in receipt of the income and expenditure report for the 1st quarter of financial year 2010-2011 ending 30 June 2010; alongside explanatory comments from the Clerk for any major variance in over or under spend from the estimated budget.  The overall variance was an over spend of £22,050.22.   However, expenditure on the recent expansion of CCTV had been taken from earmarked revenue reserves at £27,500 and the June 2010 invoice for salaries at circa £4,100 had not been received to date; it was considered that this realised a reconciled under spend circa £1,350.  It was noted that expenditure on utilities and photocopying, at cost codes 51 and 184 respectively, required investigation as both showed significant overspends.  It was RECOMMENDED to note the 1st quarterly income and expenditure report for financial year 2010-2011.

10/06
TIME DEPOSITS

Members were in receipt of a summary of Time Deposits held, Reserves at the end of the last financial year on 31 March 2010, and current Reserves held to date at 6 July 2010.  It was noted that in the current financial year Earmarked Reserves held in the Business Saver Current Account had decreased due to agreed expenditure on the expansion of CCTV cameras and transfer of monies to a Time Deposit in order to gain a better interest rate.    
Members also received a report that a Barclays Fixed Rate Bond (Time Deposit No.2 for Capital Reserves) was due to mature at £121,301.44 on 9 July 2010; this comprised of the original deposit of £119,513.65 (on 9 October 2009) and interest of £1,787.79.  The Clerk had investigated a number of reinvestment options and would check again closer to maturity.  It was RECOMMENDED to re-deposit the whole of Time Deposit No.2, at £121,301.44, for a period of 12 months at the best available rate with a bank supported by the UK bailout scheme.

10/07
INTERNAL AUDIT

Members were in receipt of the Internal Auditor’s report dated 21 May 2010; which was the final report for financial year 2009-2010 and had reviewed the Annual Accounts at financial year end on 31 March 2010.  It was noted that all matters regarding bank reconciliation, fixed assets, fidelity guarantee cover and the Annual Return has been accessed as Satisfactory.  It was RECOMMENDED to note the end of financial year 2009-2010 Internal Audit report. 
10/08
REQUEST FOR FUNDS – YOUTH & ENVIRONMENT PROJECT

Members were in receipt of an application from Kingsbridge & District Agenda 21 Group, by letter dated 11 June 2010, for funding towards a youth ‘Chill Out’ space and for the production of further environmental guidance leaflets for the community on carbon reduction, green transport and sustainable building techniques.  Cllr Binns, KTC’s representative on the Group, explained the nature of the projects and rationale for the requests in greater detail.  After discussion, it was RECOMMENDED to:

· Grant £100 from both the “Youth Projects” and “Environment Projects” budgets, at cost codes 271 and 276 respectively, providing a total disbursement of £200.

· Detail to Kingsbridge & District Agenda 21 Group that any future application(s) for funding should be made in accordance with KTC’s Grant Aid policy, i.e. on official application forms with required evidence, to meet bi-annual deadlines.  

· Include the balance of monies at cost codes 271 and 276 above in the overall Grant Aid budget within the current financial year, and in future not to have separate budget allocations for Youth or Environment projects. 
10/09
DATE OF NEXT MEETING

Tuesday 5th October 2010 at 9.30 a.m. (2nd tranche of Grant Aid applications and 2nd quarter income and expenditure report).

The meeting closed at 1045.

………………………………………Presiding Chairman
 ……………………Date                 

