Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT

1000 ON TUESDAY 6th APRIL 2010 IN QUAY HOUSE

Present:
Cllr Jim Romanos (Chairman)


Cllr John Binns


Cllr Bob Freeman


Cllr Rufus Gilbert


Cllr Philip Yates

In Attendance:
Martin Johnson (Town Clerk)

09/46

APOLOGIES FOR ABSENCE

Apologies were received from Cllr Anne Balkwill.

09/47
DECLARATIONS OF INTEREST

There were no declarations of interest.

09/48
MINUTES OF LAST MEETING

Members were in receipt of the minutes of the last meetings held on 5 January 2010 and 19 March 2010 which were approved as a correct record.

09/49
BUDGET REPORTS

Members received an example of a spreadsheet which provided greater detail on quarterly budget reports than those produced from the Scribe 2000 software package e.g. annual start of year cost code budgets and end of year budgetary forecasts were identified.  It was RECOMMENDED for the proposed quarterly budget reports to be provided at subsequent meetings.
09/50
RISK ASSESSMENTS

Members were in receipt of the current risk assessment management strategy and a draft amended version which had been collated from examples of ‘best practice’ for local councils and KTC’s own requirements.  It was noted that risk assessments covered a range of KTC business and was not solely the preserve of the Finance Committee.  It was RECOMMENDED for:

· The requirement for finance spot checks to be considered by either KTC’s Chairman or Finance Committee Chairman to be added under the heading “Cash”.
· Members to further consider risk assessments and to provide any amendments/additions to the Clerk to be considered at a subsequent meeting.
· The Property Committee to consider KTC’s assets and risk assessments and to make comments as required.
· The risk assessments, once adopted, to be reviewed on an annual basis.
09/51
APPROVAL OF DIRECT DEBIT PAYMENTS FOR FINANCIAL 


YEAR 2010/2011

It was RECOMMENDED to approve variable direct debit payments for financial 

year 2010/2011 to the following:

· Opus Energy (electricity).
· One Bill (telephones).
· Royal Mail (postage).
· Information Commissioner (Data Protection Act registration).


09/52
INTERNAL AUDIT REPORT

Members were in receipt of the Internal Auditor’s report dated 10 February 2010.  Tests had been conducted in accordance with the requirements of the Audit Commission regarding precept, budget, income, payments and payroll.  All tests were reported as Satisfactory however, several cheque stubs required initialling.  Members congratulated the Clerk on the report’s outcomes.  It was RECOMMENDED to note the Internal Auditor’s report.
09/53
COMMUNITY CENTRE FOR KINGSBRIDGE (CCK)

Members received a follow-up report from Cllr Howarth, CCK Working Group, which detailed the discussions raised at the CCK Workshop held on 31 March 2010 facilitated by CEU Limited.  The report made proposals to strengthen the revenue budget by finding additional sources of income to target £20k, and to identify a ‘big idea’ to further demonstrate KTC’s commitment to the CCK project.  The Workshop had discussed additions to the current CCK Business Plan:

· Friends Society.  It had been agreed to include a further £5k from the “Friends of CCK”.

· Arts Events.  Revenue sums detailed in the Business Plan had been considered by arts professionals.  It had been agreed not to make any increases.
· Enterprise Zone.  South West Innovation Centre had prepared revenue figures and members had identified further work was required on occupancy rates, business rates, utilities and IT/communications charges.   It had been agreed to include a further £5k from the Enterprise Zone.

· KTC Grant.  Adaptation and letting of additional areas in Quay House had been mooted.  Income derived could subsidise CCK.  Members had queried the robustness of the income stream, market uncertainties, and competition between Quay House and CCK.  It had been suggested that an annual ‘grant’ of £10k be included.

· Re-location of KTC to CCK and sell Quay House.  Three areas had been identified.  Staff savings of 5 hours per week by avoiding duplication of Reception services in Quay House and CCK.  Additional revenue income to CCK in respect of the service charge on an estimated 85m² of dedicated space for KTC.  Finally, income from current tenants in Quay House i.e. Saltstone Caring, SHDC, etc. would probably transfer to CCK at approximately £12.5k per annum.  It had been agreed that much further work was required to only be undertaken should the funding bid to DCC’s Investment In Devon be successful.

Cllr Romanos commented that the Finance Committee’s responsibility was the prudent stewardship of KTC’s finances not that of CCK.  All recommendations had to be based on careful consideration of all information, options, and analysis alongside KTC’s total financial capacity and commitments, and the legality of all proposed actions.  The considerations of the Workshop therefore required much further work to include scrutiny of KTC’s current policy on CCK and whether KTC was willing to provide revenue support to CCK or not.
The Clerk reported that KTC would be unable to bind future councils to commit an annual grant towards CCK as Standing Orders allowed all resolutions to be reviewed on at least a 6 monthly basis.  However, KTC could make such a commitment in principle.  All  grants had to be made under the powers afforded local councils by Section 137 of the Local Government Act 1972 to a limit of £6.15 per head of electorate for financial year 2010/2011; for Kingsbridge this realised a ceiling circa £18.5k per annum for all KTC’s ‘grant aid’.
After much discussion it was RECOMMENDED that KTC commits in principle to a grant of up to £10,000 on an annual basis, for a maximum of 10 years, towards revenue support for the proposed Kingsbridge Community Centre; the most suitable and sustainable source(s) to be agreed from all options available.   
09/54

EXCLUSION OF PUBLIC AND PRESS

There were no members of public or press present.

09/55

GRANT AID 2010/2011

Members were in receipt of 6 applications for the first tranche of Grant Aid for financial year 2010/2011.  After careful consideration it was RECOMMENDED to make the following grants:
	Organisation
	Purpose
	Award
	Comments

	1. Kingsbridge Bowling Club 
	Towards cost of providing toilets and changing rooms at the Club
	£250
	Grant Aid (cost code 130)

	2. Cornelius Fund
	New sign for shop front
	£270
	Grant Aid (cost code 130)

	3. 1876 Squadron ATC
	Air compressor for air rifle training purposes
	£100
	Youth Projects (cost code 271)

	4. Harbour House
	Children’s art exhibition
	a. £100
b. £162
	a. Youth Projects (cost code 271)
b. Further Grant Aid (cost code 130) to be offered to match any schools contribution up to £162 (total collective grant up to £262)  

	5. Kingsbridge & District Sea Angling Club
	Eight sets of fishing rods and reels
	£240
	Grant Aid (cost code 130)


The above to realise total disbursements of £760 from the Grant Aid budget (which could rise to £922 – see comments at 4. above) and £200 from the Youth Projects budget.  Members agreed not to make a grant to one of the applicants.
Members noted that a budget had also been provided for local community projects at cost code 131.  It was further RECOMMENDED to make the following grants:
· South Hams Citizens Advice Bureau:  £1,000

· Kingsbridge Twinning Society:  £300

and for a report to be requested from Cllr Balkwill, KTC’s representative on the William Cookworthy Museum’s Management Committee, regarding the Museum’s financial status. 
09/56
DATE OF NEXT MEETING

Tuesday 20th April 2010 at 1000 (to receive the final quarterly report for FY 2009/2010, time deposits, capital & revenue reserves, and annual accounts).

The meeting closed at 1145.

………………………………………Presiding Chairman
 ……………………Date 
