Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT

1000 ON TUESDAY 5th JANUARY 2010 IN QUAY HOUSE

Present:
Cllr Jim Romanos (Chairman)


Cllr John Binns


Cllr Bob Freeman

In Attendance:
Martin Johnson (Town Clerk)

09/32

APOLOGIES FOR ABSENCE

Apologies were received from Cllrs Anne Balkwill, Rufus Gilbert and Philip Yates.

09/33
DECLARATIONS OF INTEREST

There were no declarations of interest.
09/34

MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 1 December 2009 which were approved, and signed by the Chairman, as a correct record. 

09/35 
EXTERNAL AUDITOR

The Audit Commission’s letter dated 1 December 2009 was received by members detailing the proposal for the responsibility of audit to transfer from Alun Williams to Wayne Rickard with effect from January 2010; covering financial years 2009/10 to 2013/14.  KTC had been requested to make comments on the proposal and in particular whether there were any reasons why the appointment would be inappropriate.  It was RECOMMENDED to make no comments to the Audit Commission regarding the proposal for the appointment of a new external auditor.   
09/36 
TIME DEPOSITS
Members were in receipt of a summary of revenue and capital reserves held in long term deposit accounts.  At the previous Finance Committee meeting it had been Recommended for £20,439.27 from Time Deposit No.3 (capital reserves), which matured on 18 December 2009, to be re-deposited for a further 6 months at the best rate available with a bank supported by the UK bailout scheme.  The maturity balance of £32,500 had been paid into KTC’s current account in readiness for expenditure on capital projects.  The Clerk had researched that interest rates were low and the best rate available was for a 9 month deposit; he had made KTC’s chairman and Finance Committee chairman aware of the situation.  It was RECOMMENDED to note Time Deposit No.3 (capital reserves) re-investment in Barclays (Local Business Fixed Rate Bond No.23) on 24 December 2009; comprising an original deposit of £20,439.27, paying interest of £191.79 at 1.25%,and to note the maturity value of £20,631.06 due on 24 September 2010. 

09/37
QUARTERLY REPORT
Members were in receipt of the income and expenditure report for the 3rd quarter of financial year 2009/2010 ending 31 December 2009; alongside explanatory comments for any variance in over or under spend from the estimated budget.  The overall variance was an under spend of £424.93 however, taking into account income and expenditure regarding non-budgetary items, in real terms the under spend was £4,540.10.  It was noted however, that the salaries payment for December 2009 had not been received to date which would effectively nullify the under spend.  It was RECOMMENDED to note the 3rd quarterly income and expenditure report for financial year 2009/2010.  

It was further noted that KTC’s Scribe 2000 Accounts software package did not allow a budget report to be produced which included budgetary figures at the commencement of a financial year nor expected forecasts at the end of a financial year.  Therefore, it was further RECOMMENDED for the Clerk to explore the production of an enhanced report which would provide greater detail regarding the management of the budget.   
09/38
FEES AND CHARGES

Members were in receipt of a revised listing of Fees and Charges which had been reviewed at previous meetings of both the Finance and Property Committees.   Alterations had been incorporated into the listing.  It was 

RECOMMENDED to approve the Fees and Charges, as detailed at Annex A, with effect from 1 April 2010.
09/39
BUDGET FOR FINANCIAL YEAR 2010/11

Members were in receipt of income and expenditure estimates for the following financial year following consideration at previous meetings of both Finance and Property Committees.  It was RECOMMENDED to approve the budget for financial year 2010/11, as detailed at Annex B.  This would require a 3.8% increase in Precept from  £98,770 to £102,555 which equated to a Band ‘D’ Council Tax contribution increase from £42.82 to circa £44.46 i.e. an extra £1.64. 
09/40
DATE OF NEXT MEETING

Tuesday 6 April 2010 at 1000 (to receive 1st tranche of Grant Aid for FY 2010/11).

The meeting closed at 1100.

………………………………………Presiding Chairman
 ……………………Date 
Annexes:

A.   Draft Fees and Charges for financial year 2010/11.

B.   Draft Budget for financial year 2010/11. 

