Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT
1000 ON TUESDAY 1st DECEMBER 2009 IN QUAY HOUSE

Present:
Cllr Jim Romanos (Chairman)


Cllr Anne Balkwill


Cllr Bob Freeman


Cllr Rufus Gilbert


Cllr Philip Yates

In Attendance:
Martin Johnson (Town Clerk)

At the outset of the meeting it was agreed to take agenda item 09/25 only under Confidential Matters; should a member of public or press be present.
09/20

APOLOGIES FOR ABSENCE

Apologies were received from Cllr John Binns.

09/21
DECLARATIONS OF INTEREST

Cllr Balkwill declared a Personal interest in agenda item 09/27.
09/22

MINUTES OF THE LAST MEETING

Members were in receipt of the minutes of the last meeting held on 6 October 2009 which were approved, and signed by the Chairman, as a correct record; subject to one minor amendment.
09/23

TIME DEPOSITS 
Members were in receipt of a summary of revenue and capital reserves held in long term deposit accounts:

· Time Deposit no.1 (revenue reserves) 6 monthly investment made on 11 May 2009 with Abbey had matured; an interest rate of 0.89% had applied on the deposit of £83,797.11 paying interest of £375.96.  It was RECOMMENDED to note the maturity value of £84,173.07 on 11 November 2009.

· Following maturity the above monies for Time Deposit no.1 (revenue reserves) had been re-invested in a new Abbey time deposit on 11 November 2009 for a period of 6 months.   An interest rate of 0.83% applied on the deposit of £84,173.07; paying interest of £346.45.  It was RECOMMENDED to note the maturity value of £84,519.52 due on 11 May 2010.

· Members also received a report that Time Deposit no.3 (capital reserves) was due to mature with Barclays at £52,939.27 on 18 December 2009; this comprised of the original deposit of £52,624.39 on 19 June 2009 and interest of £314.88.  It was noted that capital reserves at £32,500 had been earmarked (£27,500 for expansion of CCTV and £5,000 for the Recreation Ground steep slope project) before financial year end at 31 March 2010.  It was RECOMMENDED to re-deposit £20,439.27 from Time Deposit no.1 for a period of 6 months at the best available rate with a bank supported by the UK bailout scheme.  It was further RECOMMENDED for the balance of £32,500 to be paid into KTC’s current account in readiness for expenditure on capital projects.

09/26
SOUTH HAMS CITIZENS ADVICE BUREAU

Members were in receipt of a letter from the CAB dated 12 November 2009 outlining their current work, future developments and thanking KTC for its support.  It was noted that KTC’s member on CAB had not made any further representation.  It was RECOMMENDED to review KTC’s financial support for the CAB, via Grant Aid, at agenda item 09/30.
09/27
KINGSBRIDGE IN BLOOM

Cllr Balkwill briefed fellow members that Kingsbridge In Bloom had earmarked the purchase of recycled water retentive hanging baskets.  A deal could be brokered before the end of January 2010 which offered savings of 20% on the purchase price.  However, KIB did not currently have sufficient funds to purchase and KTC had already provided its £2,500 budget within the current financial year.  She requested for KTC to purchase the equipment on behalf of KIB in January 2010.  Matters were further complicated due to funding bids to other organisations still being progressed.  It was RECOMMENDED to:

· Agree in principle, dependent on the award of funding from other sources, for KTC to purchase water baskets on behalf of Kingsbridge In Bloom at circa £1,500 in January 2010.
· Note the above action would realise an over spend on the anticipated budget for KIB within the current financial year 2009/10.

· Reduce the actual expenditure on KIB by a similar amount within the following financial year 2010/11 in order to realise an equivalent under spend on the anticipated budget.
· Review KTC’s financial support for KIB at agenda item 09/30.  
09/28
FEES AND CHARGES

Members were in receipt of a listing of current Fees and Charges and a table detailing all figures back to financial year 2007/08.  A thorough review was completed.  It was RECOMMENDED for:

· The new rent for the Rear Hall (Ajanta Interiors) with effect from 1 August 2009, fixed for 3 years, to be noted.  

· The fixed ground rent for the Age Concern/Rest Centre, to be reviewed in April 2012, to be noted.
· The Property Committee (meeting of 15 December 2009) to review the Bin Store (Creeks End) ground rent.  Rental had been fixed for 5 years with effect from August 2005.  The suggestion was for an increase to be calculated via the Retail Price Index over 5 years.  

· The Property Committee (as above) to review the Room 4 (SHDC Car Parks) rent.  The suggestion was for an increase to be calculated against any increase in car parks’ charges for the following financial year.

· All other current Quay House room rents to be retained.
· Current Trebblepark allotment rents to be retained.
· Current Bandstand hire charges to be retained. 

· Current Embankment Road Cemetery fees to be retained.
Revised Fees and Charges to be presented to the next Finance Committee.
09/29
PROPOSALS FOR RUNNING COSTS AND CAPITAL PROJECTS FOR FINANCIAL YEAR 2010/11

09/29.1   There were no proposals to earmark further capital reserves for projects during financial year 2010/11.

09/29.2   Members received the following proposal for running costs:

· KTC had allocated £750 within the current financial year towards maintenance of the Embankment Road decorative lighting.  A large number of bulbs were currently not working.  £1,153 had been spent on maintenance during the previous 2 financial years.  It was therefore proposed to convert to LED rope lighting for economic and environmental reasons.  Moreover, the likelihood of vandalism would be lessened.    Seven spans at 22m per span gave a total length of 154m with half-moon sags equalled a total length of approximately 165m.  It was estimated for 3 runs of different colours (at £500 per 100m), plus removal of old lights and installation, to be in the region of £3,000.  Ongoing maintenance to be zero. 

It was RECOMMENDED to progress the proposal for LED rope lighting to replace the current decorative lighting along the Embankment Road.  The Property Committee to receive specifications and cost estimates. 
09/29.3   Members received a suggested funding strategy for the proposed Community Centre (CCK).  It was RECOMMENDED to hold an extraordinary meeting of the town council on 22 December 2009 to review the current policy on CCK which had been agreed in 2007.  The budgetary figure for CCK to be dependant on the outcome of the findings of the meeting.            

The meeting was adjourned at 1145; and reconvened at 1330. 
09/30
BUDGET FOR FINANCIAL YEAR 2010/11

Members were in receipt of income and expenditure estimates for the following financial year and each cost code was carefully considered.
During debate, the importance of KTC’s Grant Aid donations to local community groups was recognised and it was RECOMMENDED for the next round to also promote bids for funding towards Youth and Environmental projects.
It was RECOMMENDED for the draft budget for financial year 2009/10, as detailed at Annex A, to be progressed.    At present this would require a 2.7% increase in Precept from £98,770 to £101,520.  A final draft to be presented to the Finance Committee on 5 January 2010; for subsequent receipt at the full council meeting on 12 January 2010. 
09/24
EXCLUSION OF PUBLIC AND PRESS

There were no members of public or press present.

The Town Clerk left the Chamber for the following agenda item.
09/25
STAFF SALARIES

Members were in receipt of information from the National Association of Local Councils and Society of Local Council Clerks with regard to the calculation of salaries for Local Council Clerks, via job profiles, agreed in 2004.  It was RECOMMENDED for the post of Town Clerk to be re-positioned at Scale LC2 points 35-38; salary point within the scale to be considered on an annual basis.      
09/31
DATE OF NEXT MEETING

Tuesday 5 January 2010 at 1000 (to receive 3rd quarter FY 2009/10 Income & Expenditure report and to review the draft budget for FY 2010/11).

The meeting closed at 1445.

………………………………………Presiding Chairman
 ……………………Date 
Annex:

A.   Draft budget for financial year 2010/11.                

