
MINUTES OF THE MEETING OF KINGSBRIDGE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, QUAY HOUSE AT 7.00 P.M. ON TUESDAY 8th DECEMBER 2009 

Present:

Cllr Philip Yates (Chairman)




Cllr Anne Balkwill




Cllr John Binns




Cllr Bob Freeman




Cllr Rufus Gilbert




Cllr Robin Griffin




Cllr Mike Howarth




Cllr Kate Lynn




Cllr Mick McGing




Cllr David Thorning




Cllr Beryl Washington

In Attendance:
County Cllr Julian Brazil


Inspector Phil Chivers

Jenni Briscoe, Kingsbridge & Salcombe Gazette

14 Members of Public




Martin Johnson, Town Clerk

09/94

APOLOGIES FOR ABSENCE
Apologies were received from Cllrs Jim Romanos and Jax Williams, and District Cllr Denise O’Callaghan.

Public Open Forum
Members of public made the statements at Annex A.

09/95
REPORTS FROM COUNTY COUNCIL, DISTRICT COUNCIL AND POLICE REPRESENTATIVES
95.1
Inspector Chivers reported on crime statistics for November 2009.  A total of 18 crimes had been committed, compared to 23 crimes in November 2008.  He also gave the total number of crimes to December 2009 as 156 compared to 251 in the previous year; a drop of 37.8%.  Moreover, the crime detection rate was 32.7% compared to 24% in the rest of the Force.  The breakdown was:  criminal damage to motor vehicle 4, burglary (other) 1, theft/fraud 4, criminal damage 2, assault/violence 5 and others 2.  Two offences of actual bodily harm, harassment, criminal damage, careless driving and a possible drink driving were all contained in a single incident which had stemmed from an historical neighbourhood dispute.  The burglary offence involved theft of cheques from a safe in a public house.

A “Not in My Neighbourhood” series of operations had been conducted from 2nd  to 6th  November which had included motor vehicle enforcement activity, for example checks of wearing of seatbelts and misuse of mobile phones.  It was usually local motorists who were stopped for offences.  Operation Caldicott had taken place to deny criminals the use of the road for marine and drugs crime; the main roads leading into the town had been earmarked to stop vehicles and gather intelligence.  Meetings had been held with landlords as a follow-up to previous Trading Standards test purchase exercises.  Presentations had been provided by PC Chesworth and PCSO Hawkes at the Community College to educate young people on the consequences of misuse of drugs and alcohol.  “Eleven Millions Take Over” had also been held at the College; which involved young people in a table top exercise to plan the policing of events such as Fair Week; they had been given various scenarios with problems for them to solve.  The Police Station Open Day on 22nd November had proved very successful and 43 people had attended.  Finally, a presentation had been made at a recent Boatwatch meeting; the Police had a very positive working relationship with the group in order to reduce waterborne crime.

Cllr Yates thanked Insp Chivers for his comprehensive presentation.  

Insp Chivers left the Chamber

95.2
County Cllr Julian Brazil reported that he had held 2 meetings with Matthew Jones, DCC Asset Management Officer, regarding the proposed disposal of Combe Royal.  Indeed, he had held the portfolio for property matters during the previous Council.  Local groups including Agenda 21, Trees for Health and Friends of Combe Royal Park had lobbied for the grounds to become a countryside park/nature reserve and had requested a community asset transfer.  It was considered that there was the opportunity to split a portion of the grounds from the property itself in order to achieve this and an independent valuation of the site had also been requested.  By law, DCC had to achieve value for money regarding disposals however, he appreciated the concerns of local people.

The Town Clerk had been sent a map of areas to receive part-night lighting in the town from 0030 to 0530; any concerns should be addressed to either County Cllr Sir Simon Day or himself.  There had been no progress to date on a proposal for on-street Pay and Display parking however, it was policy to introduce the scheme throughout Devon’s coastal and market towns over the next 3 to 4 years.  The budget process for the next financial year was progressing; and he was content to receive any representations.  The Boundary Committee was about to consult again on their alternative proposal for a whole Devon unitary authority however, there may be further judicial reviews.  A full DCC meeting was to be held on 10th December and he had tabled two questions.  Firstly, with regard to the use of biometric fingerprint readers at the Community College to administer school meals.  The readers had been approved by officers without members being consulted, thereby foregoing the opportunity for debate, and he would question why this had occurred.  Secondly, current DCC policy allowed housing associations to be provided with the opportunity to purchase surplus development sites for the build of new homes.  DCC had attempted to reverse the policy and he would question why.  
Cllr Gilbert mentioned that there was some support for the biometric database at the Community College.  Cllr Brazil replied that while he personally had reservations it was the decision-making process that he wished to challenge.  
95.3
District Cllr Mike Howarth reported that SHDC’s budget for financial year 2010-11 was being progressed; there was a £1.3m gap in a net budget of £10m.  There were several reasons for the gap.  Traditionally, investment income had been relied upon but the reduction in interest rates had realised a loss of £0.5m.  There had also been a drop in the number of planning applications by 20% and loss of income from car parks; together this realised a further loss of £0.33m.  The concessionary fares scheme for public transport equated to a loss of £178k to Exeter City Council.  Savings however, had been made via partnership working with West Devon Borough Council.  

Revised car parking charges for financial year 2010-11 were at a draft stage with a proposal for a 10 pence increase on all current charges, annual permits to be increased by 50% as SHDC’s were much cheaper than in other districts, and residents concessionary permits (for parking from 1600 overnight to 1000 the following day) to be increased form £10 to £22.  He welcomed residents’ views on the proposals and requested feedback.  Finally, a proposal to remove the Sunday car boot sales from Quay Car Park had been stopped by District Cllrs Howarth and Gilbert. 
95.4
District Cllr Rufus Gilbert reported that he had attended a members only briefing the previous day which for a presentation of the draft Development Planning Document (DPD) which had included proposals for Kingsbridge.  The plans identified 100 new dwellings and one hectare of employment land to the north west of Kingsbridge by 2016 which would be doubled by 2026.  The Quayside was proposed for mixed use regeneration beyond 2016 of 100 dwellings and one hectare of employment land.  The Lower Union Road and Garden Mill areas were proposed for mixed use development beyond 2016 with 50 dwellings, alongside offices and workshops, in each area.  Finally, Leigh Cross had been earmarked for 3 hectares of employment by 2016 and a further 1 hectare beyond 2016.  The vision for the town was to focus not only on Fore Street but also the Quayside.  The Quayside, Lower Union Road and Garden Mill areas to be regenerated.  The needs of the area were to be met including quality employment and affordable housing, and the town’s environment and heritage, particularly its estuarine setting, to be conserved and enhanced.  The draft document was to be placed on SHDC’s website shortly and it was anticipated that the final report would be published in March 2010.  Members noted that the matter was to be discussed at the Policy Committee meeting on 18th December.   
09/96

URGENT BUSINESS
There were 2 items of urgent business which Cllr Yates proposed to take at agenda item 09/109.

09/97

DECLARATIONS OF INTEREST
There were no declarations of interest.

County Cllr Brazil left the Chamber 
Cllr Yates agreed to take the following agenda item early out-of-turn:

09/101
FUN FAIR

Members received a situation report from Cllr Gilbert.  A series of 3 informal meetings had been held to discuss possible changes to Rowlands Fun Fair licence application to use Quay Car Park in 2010 during Fair Week.  The initiative had been SHDC led and not KTC led.  The town’s 3 District Councillors had the responsibility to influence the application.  As District Councillor for Fore Street he offered to try to broker some discussions to see if there was any common ground between Traders for Change and the Fair Week Committee.  Five representatives from each group, 3 District Councillors, Chairman of the Chamber, and the Town Clerk attended.  The town mayor had also been invited to sit in.  In many ways the meetings were a success as they had helped to break down barriers and for the first time allowed all parties to sit around the table and talk openly.  While a solution had not been found it was agreed that signage to car parks should be improved.  A number of traders did feel genuinely aggrieved regarding their reduction in turnover during Fair Week.  As members of the electorate they were entitled to be heard.  Whether councillors personally subscribed to a particular point of view was irrelevant as personal views should not overshadow a duty of care to all the community.  Finally, he stated that he supported Mr Rowlands’ application and hoped that the effort that had gone into the meetings would help what was a very difficult situation for all concerned.  
The Town Clerk reported that he had contacted all town councillors requesting any objections to a request for the Fun Fair to operate from Quay Car Park during Fair Week 2010 (Friday 16 to Saturday 24 July 2010).  The Clerk had received much support but no objections to the proposal.  District Cllrs Howarth and O’Callaghan, alongside District Cllr Gilbert, supported nil change to Rowlands Fun Fair for 2010.  

Thereafter, members discussed the matter at length.  It was then agreed that since there were no objections to the proposal from SHDC, for timing and duration of the Fun Fair in 2010, there was no requirement to determine a resolution. 

Ten members of public left the Chamber 
09/98

MINUTES OF PREVIOUS MEETING
It was RESOLVED that the minutes of the full council meeting held on 10 November 2009 be approved and signed by the Chairman as a correct record; subject to 2 amendments.
09/99

PLANNING COMMITTEE
It was RESOLVED to receive and adopt the minutes of the Planning Committees held on 17 November 2009 and 1 December 2009.

09/100
FINANCE COMMITTEE

It was RESOLVED to receive and accept the Recommendations in the minutes of the Finance Committee held on 1 December 2009.  

09/102
COMBE ROYAL

Members were in receipt of a letter from Kingsbridge & District Agenda 21 Group dated 20 November 2009 and DCC’s reply dated 24 November 2009; regarding the disposal of the Combe Royal site on the outskirts of Kingsbridge.     The former noted considerable concern at DCC’s negative response to a recent proposal from the Friends of Combe Royal Park for a Local Nature Reserve for use by the local community.  The latter detailed that the disposal of the site had been considered at length, alongside the implications of selling the site in relation to the proposal made, and impact on those currently using the grounds e.g. the Meadow Project.  It noted that the building operated as an administrative base and had been identified as surplus to requirements.  Members discussed the matter and it was then RESOLVED to send a letter to Kingsbridge & District Agenda 21 Group detailing KTC’s support for Combe Royal grounds to be transferred as a community asset; the letter to be copied to Churchstow Parish Council.   
09/103
HIGHWAYS MATTERS

Members were in receipt of a listing of highways matters in the town which had already been adopted by KTC and had now been split into items which required action by a DCC Traffic Regulation Order and those which did not (the latter had been afforded precedence via degree of difficulty).  It was agreed for the Town Clerk to alert DCC to the issues and to invite DCC Highways Officers, and County Councillors, to a meeting at Quay House in the New Year to determine a way forward. 
09/104
LOW CARBON CHALLENGE FUND

Members were in receipt of a report from Kingsbridge & District Agenda 21 Group regarding a funding bid to the Low Carbon Challenge Fund which could provide funding for capital expenditure in 20 communities in the UK to develop projects for cutting carbon emissions in their area.  Charging facilities, known as ‘e-pods’, for electric vehicles, bicycles and boats had been proposed for Kingsbridge and a meeting was to take place in Quay House at 1000 on Sunday 13th December.  It was RESOLVED to send a letter to Kingsbridge & District Agenda 21 Group detailing KTC’s support for their bid to the Low Carbon Challenge Fund. 
09/105
CHRISTMAS LIGHTS

Members received a situation report from Cllr Gilbert.  The Christmas Lights Committee consisted of Alison Marshall (Provence), Jane Price (Mayne Gallery), Martin Johnson (Town Clerk) and himself.  Disappointment had been expressed at the standard of the lights in Fore Street regarding quality and quantity.  A number of conversations and email correspondence had been held with the contractor and deadlines had been provided for further work to be completed; one of which had expired that evening.  The Finance Committee had Recommended that KTC took over the entire funding of the lights for Christmas 2010 and it was suggested that the full budget be allocated to the Committee, similar to the format for Concerts on the Quay, for them to devise a scheme.  Actual purchase of lights, rather than hire, to be researched.  It was RESOLVED to send a letter to all businesses which had donated to the Christmas Lights Appeal 2009 offering thanks, an apology for the condition of this year’s Fore Street lights to date, and an explanation of the way forward.  
09/106
CLERK’S REPORT
The Town Clerk reported on the following matters:

106.1
Devolved Services.  SHDC’s letter CE/DJI/NP dated 26 November 2009 was received by members in reply to KTC’s request to be a ‘paper-based’ pilot for devolved services amongst the South Hams towns.  It was SHDC’s intention to assess the number and location of town and parish councils who were interested in taking on responsibilities following DAPC events to be held in January 2010.  Once that fact-finding mission had been determined SHDC would make a decision.  
106.2
Destination Kingsbridge.  The last meeting held on 12 November 2009 saw good attendance.  Matters discussed included:  

1. SHDC policy for coaches at Kingsbridge Bus Station.

2. Proposal for a Medieval Fayre.

3. Bank Holiday Fun Event 2010.

4. Christmas Lights.

5. Kingsbridge Celebrates Christmas event.

6. Christmas Free Parking.

7. www.4kingsbridge.co.uk - website.

8. Business Rate Revaluation.

9. Town Diary.

10. Destination Kingsbridge – way forward.

106.3
Budget Meeting with Town & Parish Councils.  On Thursday 14 January 2010 at 6.30 p.m. in the Council Chamber, Follaton House, Totnes.  Representatives from Devon County Council, Devon & Cornwall Police Authority, and Devon & Somerset Fire & Rescue Authority would attend.  Presentations to be given by each organisation and followed by a Question and Answer session.

106.4
Open Space and Play Areas Meeting.  Ken Carter (SHDC Head of Landscape & Leisure) and Ross Kennerley were to visit Quay House at 3.00 p.m. on Friday 18 December 2009 to discuss current issues.  SHDC had  already been signposted towards the Policy Committee minutes of 30 October 2009 which considered “Management of Play Areas in the South Hams” alongside “Devolution of Assets”, and which reported KTC’s policy on such matters.

106.5
Road Closures.  
1. Prince of Wales Road, Kingsbridge.  Wednesday 24 to Saturday 27 February 2010 due to utility works.  Diversion signposted:  Mill St, Fore St, Ilbert Rd, Cookworthy Rd, Lower Union Rd (and vice versa).

2. Veales Road, Kingsbridge.  Monday 1 to Friday 12 March 2010 due to utility works.  Diversion signposted:  Frogmore Rd, Waverley Rd, West Alvington Hill (and vice versa).
106.6
Local Government Review for Devon.  The Boundary Committee had submitted its proposal for Devon for a whole county unitary authority (including Exeter and Exmouth) with no changes to the boundaries of Plymouth or Torbay.  Members received the Boundary Committee’s explanatory letter and summary of advice to the Secretary of State.  There was a period for representations to be made to the Secretary of State from 8 December 2009 to 19 January 2010.  The matter would feature as an agenda item at the Policy Committee on 18 December 2009. 

106.7
Letter to the Gazette.  A letter in the Kingsbridge & Salcombe Gazette dated 4 December 2009 had demanded a response from KTC regarding a historical proposal to locate a skate park on DCC owned land opposite Kingsbridge Community College.  The Town Clerk had responded as requested.
09/107
REPORTS ON MEETINGS OF OUTSIDE BODIES AND AUTHORITIES
107.1   Cllr Binns had attended several meetings including Kingsbridge Estuary 

Boat Club, South Hams Society and a “Developing Community Assets Seminar” 

at Ivybridge.  

107.2   Cllr Washington had attended a recent meeting of Dodbrook Feoffees.

107.3   Cllr Balkwill had attended a Kingsbridge Public Spaces meeting that

forenoon and would report on progress at the next council meeting.  She had

also attended meetings of Kingsbridge Feoffees and Cookworthy Museum

Management Committee.

107.4   The Town Clerk reported on a recent meeting of the Kingsbridge

Community College Trust; on behalf of Cllr Thorning and Tony Child 
09/108
FINANCE – PAYMENT OF ACCOUNTS

Members received a schedule of payments due to date 8 December 2009.  It was RESOLVED that the payments amounting to £6,511.96 be approved and signed by the Chairman.
09/109
BUSINESS BROUGHT FORWARD BY THE CHAIRMAN
09/109.1
KINGSBRIDGE PLAY SPACES GROUP – LOAN
Cllr Yates reported that Kingsbridge Play Spaces Group had submitted a bid for funding of £15k from Devon Renaissance towards the cost of play equipment in the Recreation Ground.  If successful, the grant would be paid retrospectively and the Group may have to pay suppliers up front.  The Group had therefore requested a short term loan from KTC.  Local councils were able to lend monies to non-profit making groups for the benefit of local people for anything which the council could itself provide for.  The Clerk had spoken to the relevant officer at Devon Renaissance to confirm matters.  It was RESOLVED to agree in principle for KTC to make an offer of a short term loan to Kingsbridge Play Spaces Group (KPSG) subject to confirmation of a grant approval from Devon Renaissance’s Community Facilities Fund and a signed loan agreement between KTC and KPSG.
09/109.2
RECREATION GROUND – DISPOSAL OF BUILDING

Cllrs Yates and Howarth reported that SHDC proposed to demolish the former public toilets building in the Recreation Ground which was now redundant and lying empty.  The rubble would be used to underpin one of the park’s boundary walls.  It was planned for the base of the block to be used for seating and possible art work in order to enhance the area.  It was RESOLVED to write to SHDC to detail that KTC had no objections for the former public toilet block at the Recreation Ground to be demolished.  
09/110
QUESTIONS TO THE CHAIRMAN
There were no questions.
The meeting closed at 9.30 p.m.

…..................................... Presiding Chairman         ................................Date

Annex A:   Public Open Forum.

Annex A to

KTC meeting minutes

dated 8 December 2009

PUBLIC OPEN FORUM

1.
Paul Dorey (local trader) made a statement regarding the timing and location of the Fun Fair during Kingsbridge Fair Week.  The salient points were:
· A group of business people had held discussions with the Fair Week Committee.

· The meetings had been chaired by District Cllr Gilbert.

· At the final meeting during the previous week the parties had agreed to no changes to the Fun Fair location and timing for 2010.

· Fair Week Committee had agreed to improve signage to car parks and to research other options for parking; in liaison with the Chamber of Commerce.

· However, it was the view of many traders that the matter had not been resolved.

· The Fair Week Committee had not acknowledged the economic effect of the Fun Fair’s occupancy of Quay Car Park and they had not accepted compromise solutions offered nor suggested any of their own.

· In 2008 the duration of the Fun Fair had reduced from 9 to 8 days and the Fair Week Committee had believed that the matter had been resolved.  He reported that was not the case.  The matter remained unresolved.
· He wished to make it clear that the issue was not about Fair Week or the Fun Fair per se, but was with regard to the location and duration of the Fun Fair during a critical trading period for seasonal retail businesses.  

2.
Peter Betteridge (President elect Kingsbridge Fair Week) and Peter Trembath (Chairman Fair Week Committee) made statements regarding timing and location of the Fun Fair during Kingsbridge Fair Week.  The salient points were:
· District Cllr Gilbert had chaired 3 meetings between a Fair Week Supporters Group and a group of Fore Street traders concerned about restricted parking during Fair Week due to the location of the Fun Fair in Quay Car Park.  

· It had been considered that the issue had been resolved in 2008 when the duration of the Fun Fair had been reduced by one day.  The town council had supported the new format.
· The worldwide recession had caused a local economic downturn and all members of the Supporters Group were either directly or indirectly involved in business.

· It was considered that events such as Fair Week , Music Festival and Kingsbridge Show boosted the local economy rather than diluting it.  

· It was however, accepted that car parking spaces in Quay Car Park were reduced while the Fun Fair was present.  However, during the week there remained spare capacity within other permanent and temporary car parks.

· It was hoped to provide better signage to other car parks during Fair Week 2010. 
· Traders had suggested locating the Fun Fair elsewhere e.g. Duncombe Park or reducing the time the Fun Fair was in town.  However, it was considered that the only benefit would be 2 or 2.5 normal shopping days.

· Careful examination of the traders’ proposals were considered not practical or feasible or both.  

· Quay Car Park remained the only practical site which could accommodate large rides and the location allowed connectivity to other events held on the town square and the Quay.

· Of particular importance, it was the only site which could facilitate the Rotary Clubs’ Rotoproj Charity Event held on the first Sunday of Fair Week to entertain 500 disabled guests and helpers.  

· Other options e.g. moving Fair Week to another time of year were not feasible.

· The Fair Week Committee and its supporters believed that the presence of the Fun Fair, in Quay Car Park, was an integral part of Kingsbridge Fair Week.  
4.
Bob Willars (Kingsbridge & District Agenda 21 Group) made a statement regarding the proposed disposal of Combe Royal by DCC.  Combe Royal was a tremendous resource for the town and the Friends of Combe Royal Park had submitted a proposal for it to be developed into a nature reserve.  DCC was not prepared to separate the grounds from the property itself and the Corporate Assets Group had turned down the proposal.  Agenda 21 had subsequently written to DCC again but had received a similar response.  There was support for the nature reserve proposal from Liz Turner, Trees for Health and Nigel Mortimer, South Devon AONB.  He noted that the matter was to be discussed that evening by the town council and requested support.  
5.
Amanda Bloomer stated that Kingsbridge Information Centre, alongside Agenda 21 and Friends of Combe Royal Park (FoCRP), had worked up the proposals for Combe Royal to become a community asset.  The town council’s recent Grant Aid donation provided to FoCRP was therefore still required notwithstanding the negative responses to date from DCC.   
