
MINUTES OF THE MEETING OF KINGSBRIDGE TOWN COUNCIL HELD IN THE COUNCIL CHAMBER, QUAY HOUSE AT 7.00 P.M. ON TUESDAY

23rd MARCH 2010 

Present:

Cllr Philip Yates (Chairman)




Cllr Anne Balkwill




Cllr John Binns




Cllr Bob Freeman




Cllr Rufus Gilbert




Cllr Robin Griffin




Cllr Mike Howarth

In Attendance:
Jenni Briscoe, Kingsbridge & Salcombe Gazette




Steve Peacock, Herald Express 


Three Members of Public




Martin Johnson, Town Clerk

09/161
APOLOGIES FOR ABSENCE
Apologies were received from Cllrs Kate Lynn, Jim Romanos, David Thorning and Beryl Washington, and District Cllr Denise O’Callaghan.
Public Open Forum
Mr Keith Ford and Mr Graham Price made the statements at Annex A.

09/162
URGENT BUSINESS
There were no items of urgent business.
09/163
DECLARATIONS OF INTEREST
There were no declarations of interest.
09/164
COMMUNITY CENTRE FOR KINGSBRIDGE (CCK)
Members were in receipt of an update from the CCK Working Group which gave an overview of the current situation and reported on key issues and the way ahead.

Cllr Howarth, lead member, then reported that members had received his last update in December 2009.  Since that time DCC’s Investment In Devon Panel (IiD) had met in February 2010 and received an evaluation of the Business Plan (BP) conducted by Karen Bridgford of Devon Reinvestment Services. The report had been positive and had included suggestions e.g. partitioning the auditorium.  The Working Group’s own response to the evaluation had also been received by the Panel.  The IiD concluded that monies could not be allocated until such time that KTC had evidenced that capital funding had been secured and the BP was more convincing in its viability.  In particular, the revenue streams were challenging and the BP reported that CCK would break even in year 3.  The Working Group had therefore explored ways to generate further income by additional grants and donations, surpluses from the Enterprise Zone (and had met with South Devon Innovation Centre), and by greater profit from performances and events (and had met with a local entertainment expert).  The project was at a critical point and further information was required by the IiD for their May 2010 meeting.  However, he strongly considered that a new ‘big idea’ was required in order to unlock monies from DCC.  He therefore felt that the project was at the option of last resort and should therefore consider the re-location of KTC to the new community centre.  This would serve to demonstrate how serious KTC was to deliver CCK and could generate capital, additional revenue benefits, and economies of scale by bringing KTC and CCK together in one building.  His proposal would require much thought by his fellow members and the authority of KTC to do so.  He did not wish to debate Quay House that evening but asked members to consider the issues he had raised and proposed a CCK Workshop should be held the following week to explore matters further.  

The CCK project had started in 2001, maybe beforehand, and had been in progress for 10 years.  There was a possibility of monies very close and the opportunity for further generation of capital monies.  The IiD would not hold out much longer and this could be the last attempt to deliver a community centre for some years to come.  He asked his fellow members to consider some questions:  how could KTC continue at Quay House ‘in competition’ with CCK duplicating Reception facilities?  there was much expectation in the community and would KTC be failing residents by giving up at this stage? and, what was most important for the town?  

Cllr Binns commented that the Working Group was handicapped at the moment when seeking funding because all financial streams had not been explored.  He felt the future of Quay House was worthy of exploration and acknowledged that there may not be benefits however, conversely there may be some benefit.  Therefore the proposed Workshop was required to understand the financial implications regarding either sub-letting or disposal.  

Cllr Gilbert, while supportive of CCK, had concerns regarding Quay House.  Selling and disposal required very careful consideration and could deliver collateral damage from even discussing the matter.  He felt it may be viewed as desperation or recklessness.  The sale of Quay House would be controversial.  Indeed, it was such a complex matter that he doubted if a Workshop could come to a conclusion.  The likelihood of finding a buyer was remote and it could lead to having 2 projects in trouble.  The questions were:  whether a community centre should be delivered at any price? and is the sale of Quay House too high a price to pay?  He complemented Cllr Howarth on his work and did not oppose the proposed Workshop as a mechanism to gather information however misinformed it might be.  Members of the Working Group stressed that the intention of the proposed Workshop was not to draw out a case for selling Quay House but to examine the financial implications of taking any action.
It was RESOLVED to hold a hold a CCK Workshop at 2.00 p.m. on Wednesday 31 March 2010; time estimate 2.5 hours.       

09/165
EXCLUSION OF PUBLIC AND PRESS
It was RESOLVED that in view of the nature of the business about to be 
transacted, it was advisable in the public interest, that the public and press be temporarily excluded.
Members of public and press left the Chamber

09/166
FINANCE COMMITTEE

It was RESOLVED to receive and accept the Recommendations in the minutes of the Finance Committee held on 19 March 2010. 

09/167
BUSINESS BROUGHT FORWARD BY THE CHAIRMAN

There was no business brought forward.
09/168
QUESTIONS TO THE CHAIRMAN
There were no questions to the Chairman.
The meeting closed at 8.00 p.m.

…..................................... Presiding Chairman         ................................Date

Annex A:   Public Open Forum.

Annex A to

KTC Minutes 

dated 16 March 2010

Public Open Forum

1.   Mr Keith Ford 

Mr Ford stated that it was difficult to park in Redford Way due largely to commuters parking their vehicles in the locale all day in order to avoid paying fees in off-street car parks.  Recently, a fire engine had found it very difficult to negotiate the area because of the large number of parked cars causing an obstruction.  

Moreover, brambles growing from within the grounds of Redford House obstructed the footpath and required cutting back.  Finally, an area at the top of Lower Union Road, off Cookworthy Road, had been cleared recently however, there was still an amount of debris in the undergrowth which also required a clean-up.

Chairman’s Response
The Clerk, on behalf of Cllr Yates, detailed that Redford Way was one of a number of areas in town which experienced parked cars throughout the day.  KTC had met with County Cllr Brazil and the local DCC Highways Officer recently and the issue had been discussed.  A draft paper addressing the positives and negatives of Residents Parking Schemes would be considered at the next meeting of the Policy Committee in order for a recommendation to be made to the full council.  If changes were proposed, and supported by DCC, it would require a Traffic Regulation Order (TRO) to action.  KTC already had a large number of matters which required TRO action and at present finances to administer the same were being explored by DCC.
The Clerk requested Mr Ford to contact him in the Council Offices in order that he could point out the areas where the footpath was being obstructed and which areas required further cleaning/clearing.  If required, KTC would write to property owners concerned requesting action to be taken.
2.   Mr Graham Price

Mr Price stated that the grass verge along the Embankment Road, previously earmarked for refurbishment, required action.  Moreover, Cookworthy Road grass verges were maintained by both DCC and SHDC; DCC however, had nil budget for maintenance.  

Chairman’s Response

Cllr Yates replied that much work was ongoing with SHDC’s Landscape & Leisure department.  Cllr Balkwill further commented that the situation regarding Cookworthy Road was unsatisfactory; previously KTC had paid a 50% share with DCC in order for the grass to be cut by KTC’s grounds maintenance contractor.      
